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Business Analysis
S E R V I C E  S U M M A R Y

Viable Data provides a Business Analysis 
service that supports public sector clients in 
successfully delivering against their digital 
transformation objectives. Our specialist 
consultants have a breadth and depth of 
experience in defining business problems, 
eliciting requirements, and evaluating 
options for digital, cloud-based products 
and services.



Business Analysis
S E R V I C E  S U M M A R Y

• Clear definition of business problem statement(s)
• Analysis and documentation of current ‘as is’ 

business processes
• Development and documentation of future ‘to be’ 

business processes
• Business case development and options evaluation
• Stakeholder engagement and management at all 

levels
• Elicitation of requirements that align to business 

strategy
• Refinement of user stories to support delivery and 

product teams

Features

• Compelling business cases that ensure buy-in
• Clearly defined, streamlined processes improving 

efficiency and reducing cost
• Clear articulation of business requirements
• Scalable and adaptable approach
• Specialist consultants with experience in the public 

sector

Benefits
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