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Agile Teams & Tools Readiness including Level-
Up - the right mindset and tools for an efficient
Agile organisation.
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Agile at Scale with Atlassian

Service Overview

SAFe for Lean Enterprises is a knowledge base of proven, integrated principles, practices, and competencies for
Lean, Agile, and DevOps. The Valiantys “Agile Teams & Tools Readiness including Level-Up” Service is designed
for organisations that need to determine their level of agile maturity across multiple development teams so that

they can obtain clear a perspective to guides the next steps of their agile transformation journey.

Scrum, stand-up, burndown, backlog, sprints: proven methods your teams have mastered. Yet achieving agility at
scale is not straightforward. The more teams, the more complex it will become. Teams often struggle with strategic
alignment, backlog visibility, cross-team coordination and dependency management, and more. The right toolset,

properly used, makes a big difference in the success and cost of your Agile transformation.

Benefits of Agile Teams & Tools Readiness including Level-Up with
Valiantys

We aim to help our customers get the most value from their agile transformation by ensuring that they have the right
tools for their needs and they use them in the best possible way (proper configuration, proper training, coaching).
Our goal is to make you self-sufficient by helping build your sustainable, internal agile capability, reducing

dependency on outside firms.
e Value Driven - Agile accelerates value delivery
e Better Engagement — Increased employee empowerment to make decision
e Improve Speed — Driving quicker working solutions that meet business expectations.
e Minimise Costs — Driving efficiency and maximising investment in projects and resources.
e Improved Quality — Higher quality production releases with minimal defects.

Valiantys have a dedicated ‘Enterprise Agility’ practice that focusses on helping our custxyaer maximise their
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Valiantys have a proven track record of accelerated time to value
in public sector organizations; we understand the challenges of
statutory obligations, regulatory duties, service to UK citizens

and the security & defence of the United Kingdom; Valiantys “Jira Align allows us to connect our teams to

strategy, and that has been critical to our
transformation.”

200 Atlassian apps. We have been an Atlassian partner since Candace Kelly, AT&T Agile Center of

Excellence

have delivered over 5,500 Atlassian projects, developed over

2006, are 100% focused on Atlassian products and solutions
having developed a broad portfolio of services to best support

our customers.
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Methodology

Fornew and current Valiantys customers who seek the benefits of agile at scale,
the Valiantys Enterprise Agility Practice is a specialised group of certified SAFe® Practice Consultants
(SPCs) and coaches that bridges the gap between agile methods and tools to enable strategically

aligned, efficient and effective business value delivery.

Unlike traditional consulting firms that provide advice and leave tool selection and implementation up to
you, we are with you until your agile methods and mindset are fully enabled and supported by a properly

configured toolset, helping build your sustainable, internal agile capability.

e Agile frameworks such as SAFe, DAD, Nexus, Scrum@Scale and LeSS

e In-depth analysis of agile maturity level: Team, Program, Portfolio, and Enterprise

e Agile tools assessment for current or desired tools. E.g Jira Software, Jira Align, Jira Plans
(a.k.a Advanced Roadmaps), BigPicture, Agile Hive, Easy Agile, and Tempo’s Strategic
Portfolio Management (SPM)

e Agile Tools Level Up by providing expert guidance on how to get the most out of your
Atlassian Tools

e Assessment of existing processes

e Training & enablement on tools in line with processes

e Agile Coaching on best practices and ceremonies (Pl Planning, Quarterly planning, Scrum,

Kanban, Standups, Sprint Planning, Retrospectives)
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