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Consultancy Rate Card
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PEOPLE FIRST TRANSFORMATION

Director

Strategic Advice and Direction,
Leadership Mentoring and Coaching,
Organisational Design Programmes,
Programme Assurance

£1,950 Per person,
per day

Head of

Strategic Advice and Direction,
Leadership, Organisational Design
Programmes, Design, Development &
Implementation of Change Functions,
PMO’s & Transforming Operations
initiatives

£1,750 Per person,
per day

Principal

Design, Development &
Implementation of Change Functions /
CMOQ’s / PMO’s, Change Framework
Design and Development, Portfolio
Manager, Process Improvement (6
Sigma Master Black Belt level),
Programme Management,
Transforming Operations initiatives

£1,550 Per person,
per day

Senior

Process Architecture Design &
Implementation, Change Function
Management, Process Improvement (6
Sigma Black Belt level), Project and
Programme Management,
Communications Strategy,
Communications Management,
Communications Planning,
Transforming Operations initiatives

£1,250 Per person,
per day

Business

Project Management, Process
Improvement, Management
Information Design, Operating Model
Design and Implementation,
Communications Design and Delivery

£950 Per person,
per day

*All rates are exclusive of VAT and expenses
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Learning/Performance Rate Card
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Learning Event Leadership facilitation, Leading £2,500 Per person,
Change, Coaching for Performance, per day
Mindset and Behaviour, Resilience and
Resourcefulness, etc
Communicate with | 1 day course for up to 6 people £5,000 Per event
Impact
Storytelling 1 day course for up to 6 people £5,000 Per event
Learning - 6 module course £5,000 Per delegate
Leadership Voyage
TEAM CODE 4 to 6 hours plus 90 min session 4 £5,000 Per event
weeks later
Communicatiions 1/2 day course £2,000 for Per Person
CODE course per half day
£40 per
licence
Coaching Anyting from 1 hour to half day £300- £750 Per person
coaching sessions per hour
Conference Conference organisation, conference £2,000 Per person,
Management hosting, conference design per day
Conference Key Conference key note speaking £5,000 Per
Note Speaker conference
session

*All rates are exclusive of VAT and expenses
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