\_/

Bromcom MIS
For Multi Academy Trusts

<=

Service Definition
2024/25

Let's Improve
Education Together

020 8290 7171

sales@bromcom.com

bromcom.com




It's no big secret in

schools, staff workload

IS

of support staff say they are
routinely working outside of
contract hours due to workload

of teachers say general admin is
taking up ‘too much’ of their time

of Leaders’ feel they do too
much admin within the school

1 — NEU Support staff survey 2023, 2 — DEE Working lives of teachers and leaders 2023



https://neu.org.uk/latest/press-releases/support-staff-survey-2023
https://www.gov.uk/government/publications/working-lives-of-teachers-and-leaders-wave-1

Your MIS often
adds to the

problem

T

Information is all over Information isn't

the place, staff waste getting into the right
time duplicating hands, so decisions
information and are being made
switching systems without the full picture

- T

Clunky interfaces Staff are tied to
mean everything is working and
laborious with no accessing information

option to automate at their desk



We bring everything
into one place

That's not just your core functionality like attendance,
behaviour and assessment.

It's your parent app and portal, school finance,
communications, clubs and trips management,
homework, analytics, HR, safeguarding and so on.
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How does this help

your MAT?

Admin Team

No more juggling systems and clunky workflow, get jobs done in a
couple of clicks thanks to a modern, well considered interface.
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“I can't tell you how brilliant our new MIS is here.
We have moved all-in with Bromcom and it has
blown me away. The system holds everything.”

Chris Dyson
Deputy CEO
PARTNERSHIP TRUST IOICEICRETa IS [N (VIS




Spend more time

engaging with students

Teaching Staff

Handle all your tasks from one screen and access it all from any
device. You'll no longer be tied to your desk so you can spend more
time with students.
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“From a teaching and reporting point of view,
inputting learning objectives, grading, analysis and
interventions is no longer onerous but easy and
accessible anywhere.”

Gareth Sleightholme
Headteacher
Kirkbymoorside Primary School




Evaluate impact
& inform decisions

Senior Leaders

Advanced analytics and embedded CPD help you track progress in
all areas so you can make informed decisions over next steps.

Positive Behaviour (Last 10 School Days)

“The platform's all-in-one convenience is a game-
changer. Quick access to information...
streamlines my workflow.

Rachel Franzen
Business Manager
Alwyn Infants School




Encourage parental
engagement

Parents & Carers

Open our parent app to pay for a club then engage with everything
from behaviour to assessment whilst you're there. There's reason
to come back time and again, supporting your child through each
step of their journey.

tdzchool BT
Dashboard

‘ School Letters

eal letter Published on 04 Sej

Ofsted Letter to Parents

“MCAS has transformed our communication
approach. Our internal adoption built confidence,
and the gradual introduction to parents has been
a success.”

Todorka Rolfe
Business Manager
Courthouse Junior School
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It'll save you money too.

_ _ “Thanks to moving
“Ultimately, the savings 200+ maintained

are huge for schools. | schools onto

did a little cost exercise Bromcom MIS &

and Bromcom could Finance, West Sussex
potentia”y save us are prOJected to save

£2m per annum.”
£25,000 a school. For perannu
’ il
me, that's two TAs or },"{,%‘_e,tetx
nearly a teacher's coundl

salary.”

Karen Done
Business Manager
Nyewood CofE Infant School

“Our MIS and Finance are
integrated, with everything in one

place, so we're not spending

money on additional applications.”
10— Elly Thomas

f‘ Finance Officer
Foxton Primary School




Bromcom MIS
Service Overview

The Bromcom Cloud MIS is a fully managed School and MAT management
Information System (MIS) hosted on Microsoft's Azure platform. Bringing staff,
parents and students together in a single, online system, Bromcom MIS solution
for MATs provides a powerful suite of administration, analysis and communication
tools — including integrated Al — that encourage stakeholders to collaborate and
improve outcomes.

Our MIS has a modular structure with stepped pricing to allow MATs to choose a
package that matches their needs and available resources. The Standard package
contains all the requirements for schools to function effectively, the Plus package
contains additional Apps for pupil and parent engagement and the One-Stop-Shop
offer combines the Plus package with our latest developments for pupil
safeguarding, parental communication and payments for meals, clubs and trips.
When combined with the additional MAT Finance App, our unique solution brings
everything into one place, efficiently serving the needs of a modern MAT.
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Primary Feature List by Service Package

Service Package

Primary App S One-Stop-
Shop
v v

Common Basic Dataset

Admissions
Curriculum Management
Document Management System
GDPR Management
Staff Profiles
HR & SCR Management
Interventions
Core MIS Provision Mapping
Lesson Dashboard
School & Workforce Census
Catholic Census
Student Profiles
Student Report Cards
Health and Medical
Student Support & SEN/ALN Management
Teacher App
User Defined Fields, Panels and Flags
Attendance AM/PM
Attendance Class

Attendance

Assessment Marksheets

Assessment Formative
Assessment -
Assessment Summative

SENESEN | ENESESENENENENE SRV NE SN NE SR NE NN

Statutory Stage Assessments
EYFS Tracker

Formative Tracker
Standardised Test Tracker
Summative Tracker

Primary Tracker
and Analytics

Tracker Reporting
Custom Quick Reports Designer
Advanced Reporting

Reporting Built-In Mail Merge & Publication
Report Scheduling
IEP, EHCP/IDP, and PEP Writer
Analytics Dashboards

SI R RN B

. Key Stage Dashboards
Analysis
Power Bl Dashboards

HEEEEN < < < « < BEEENEEEN < < < <EHE < < 8808088888888 8RR
L BB [ | BASERYAY [ B YN NS N N SR N VRN NN

Vision integration v

A
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. Service Package
Prnmaw App Ol?e-Sto -
o

Clubs and Trips Wraparound Care, Clubs & Trips
Dinner Dinner & Meal Management
Assignments: Homework & Quizzes
Behaviour Management v
Detention Management
Classroom Lesson Plans
Management Seating Plans
Equipment and Room Booking
Timetabling Management v
Timetabling Designer

Cover Management 4

<

Email

SMS Text 4

BN < < < <Rk CE |

Communications = SMS Text Back
Push Notifications
School Diary
Parent App

Parent Portal Web
Parent Portal

MyChildAtSchool Parent Evenings Management

Online Payments

School Shop Functionality
Student App

Student Portal Web

| BRRSEY |

Student Portal

Safeguarding Safeguarding

CPD Continuing Professional Development

<\

Power Bl Integration
Google Base Integration v v
Google Advanced Integration

Office365 Base Integration v
Office365 Advanced Integration

Google/Office 365
Integration

\

Excel add-In (secure, live connection)
API v

General Al Integration v

B < <

Bromcom Al Al content Workflows
Al Data Insight

1 BURYRSRYENENEN BN | BENENENSENEN [ [ | | BYRYRSENAYESENENEN

A
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Secondary Feature List by Service Package

Service Package

Common Basic Dataset

Core MIS

Attendance

Assessment

Reporting

Analysis

Admissions

Curriculum Management
Document Management System
Internal Examinations

External Examinations

GDPR Management

Staff Profiles

HR & SCR Management
Interventions

Provision Mapping

Lesson Dashboard

School & Workforce Census
Catholic Census

Student Profiles

Student Report Cards

Health and Medical

Student Support & SEN/ALN Management
Teacher App

User Defined Fields, Panels and Flags
Attendance AM/PM

Attendance Class

Assessment Marksheets
Assessment Formative
Assessment Summative
Statutory Stage Assessments
Custom Quick Reports Designer
Advanced Reporting

Built-In Mail Merge & Publication
Report Scheduling

|EP, EHCP/IDP, and PEP Writer
Analytics Dashboards

Key Stage Dashboards

Power Bl Dashboards
Benchmarking

Vision integration

One-Stop-
Standard
m

v

BEEEEEEEN < < < <HHEE < < <808 808888 R ]8R] )RS

NSNS S S EYIRIRYERIERY & S S S EERY S SN SN S S SN NN S S SIS NI S S S s s

v
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Service Package
Secondary App One-Stop-
Continued... Standard Shop

Dinner Dinner & Meal Management
Clubs and Trips Wraparound Care, Clubs & Trips
Assignments: Homework & Quizzes
Behaviour Management v
Detention Management
Lesson Plans
Classroom Seating Plans
Management Equipment and Room Booking

Options Management

NENENENENEN BN

Timetabling Management v
Timetabling Designer

Cover Management v

<

Email

SMS Text v

BN < < <

Communications SMS Text Back
Push Notifications
School Diary
Parent App
Parent Portal Web

Parent Portal Parent Evenings Management

MyChildAtSchool
Online Payments

School Shop Functionality
Student App
Student Portal Web

BB < < < < <.

Student Portal

Safeguarding Safeguarding
CPD Continuing Professional Development

\

Power Bl Integration
Google Base Integration v v
Google Advanced Integration

Office365 Base Integration v
Office365 Advanced Integration
Excel add-In (secure, live connection)
API

General Al Integration v

Google/Office 365
Integration

<\

<\
B < <

Bromcom Al Al content Workflows
Al Data Insight

ARSI N N S S N NS EY SEBERY S S NN S EEETEETEEEE . N S N S S SN N AONEe
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Bromcom Vision Feature List by Service Package

Serwce Packa ge

Reporting analytics

School performance
Dashboards

Benchmarking

Reporting

Census
Students
Staff

Central Power BI Integration

IR RV SR G
~ IR U N SR RN
- IR S SR NN

Central assessment resource management

Central standards management (e.g., codes,
structures, lookups, user defined elements)

AN
<

Central staff management

Approvals

Central group management
Management Central user role management

Central account management

Central SMS credit management

2N BN N N N B

Central report development and repository

Central Behaviour Management

SN N N BN N RN BN N

Custom Content v

Sfspsfafpapafaafs

Central HR and Performance Management

A
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What our customers say

* * * * * Customer Rating: 10/10

Switching to Bromcom was a revelation!
Leaving SIMS behind, we found a superior
system that transformed our school
management. The reporting system's direct
parent emailing is a significant change. MCAS
is exceptional, optimizing operations
effortlessly. Minor email glitches were quickly
addressed, and we are excited for a flawless
experience in September. Bromcom is the
ultimate choice!

Hilary Steer
Bromcom Manager
Manchester Islamic Educational Trust

@

* * * * * Customer Rating: 10/10

Never have | received anything like the level of
support given by Bromcom. Whether it be
from my Customer Success Manager, the
Helpdesk, Training or the Bromcom
Community. The Community is my “go to”,
here | can get advice and experience from
other users ... Not only is it a great way to pass
on best practice, but it more often than not
provides an instant solution

Roz Abbott
Trust MIS Manager
Huish Education

The project to onboard 53 Oasis Academies
to Bromcom in three months has been an
overwhelming success. Working closely in
partnership, we were able to deliver complex
data migrations ahead of schedule.

Jim Gardner
Head of Strategic IT Projects
Oasis Community Learning

=\, DIXONS
,\/ ACADEMIES
N ST

* * * * * Customer Rating: 10/10

Being able to get a quick overview of key data
at each academy will save countless hours on
compiling various spreadsheets and using
different systems. This includes obtaining a
simple snapshot of demographics or
forensically monitoring attainment in order to
share best practice.

Neil Miley
Executive Principal
Dixons Academies Trust

Staff were working midnight hours to get the
data out and into Spreadsheets. We needed a
central approach to consolidate data across
the trust. Bromcom was the only solution that
would be able to provide the aggregated data
from across the schools.

Michael Ward
IT Development Manager
Wickersley Partnership Trust




Bromcom MIS

One-Stop Shop

Our One-Stop-Shop package means having all your data and functionality in one
place — so it's entered once and can be utilised in a hundred different ways. And
you can save money by removing the need for third party bolt-ons.

For example, our schools can effectively analyse, using memberships from across
the spectrum. How has persistent absence affected my attainment and has the
introduction of the breakfast club made a difference to our attendance?

Parents have one login to view all their children across multiple schools. Show
them as much or as little information as you wish. Perhaps you'd like to let them
see behaviour events as they're logged with a notification popping up on their
mobile phone.

Additionally, there's no data transfers to complicate things and there’s always one
single point of truth. GDPR turns from a nightmare to a breeze as data access and
right to be forgotten requests are a solitary click away.

The Harris Federation have publicised how they have saved £2.8m over 3 years
across 40-50 schools by switching to Bromcom. This is a huge sum that would
have been inconceivable that offers all the functionality you need, without breaking
the bank.

In the appendices, we've compiled a list of many products our schools have
managed to drop after moving to Bromcom. See which contracts you can consign
to the past.

Timetable Today

Father Outbound ' 4

2 Called home to let them know
about Charlie's amazing ...

I}

A
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Bromcom MIS
Assessment Features

Fully Featured Assessment App

Bromcom'’s Assessment App is easy to set up, doing away with the complexities
that assessment tools often have and provides you with visual, user-friendly
Marksheets for entering marks and a set of powerful yet simple tools to help you
analyse your School assessment data. Built-in reports help you identify gaps and
chart pupil journeys between statutory assessment points. Monitor the whole
cohort and key groups performance throughout the year with customised
assessment reporting designed to meet the needs of your school.

Setup Wizard
{:(-):} Quick setup using a wizard-style approach to configure

Assessment.
 — Powerful Marksheets
é: Marksheets are designed to save teacher time with several tools to

help them quickly and easily complete their data entry.

... Built-in Analysis

= ek Quickly analyse your School Assessment data using analysis tools
l—_._—l which have been created to help you identify gaps as quickly as
possible.

Assessment data integrated with MIS data
j\/ Allows schools to record student Assessment directly within the

MIS without the need for third-party solutions.

The Assessment App allows you to record KS4 progress across terms and
generate headline figures, not only from the final examination data, but also from
key assessment points defined within the school. You are able to track progress in
individuals and key groups of students, bringing powerful analysis straight to your
fingertips. Reporting templates can be saved to allow re-use and simple reports can
be used to support those difficult conversations that may have to have in a school.

A
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You can select from the in-built secondary curriculum assessment:
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Your own custom assessment sheets can include calculations and comparisons to
track progress directly within the assessment sheet without the need to export data
and manipulate it in a third-party product.

Our Headline Figures allows you to see a summary of the progress of your students
against KS4 and 5 DfE reporting.
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Primary Tracker

Bromcom'’s Primary Tracker is an assessment tool built with your Primary Phase in
mind. It is easy to set up, doing away with the complexities that assessment tools
often have and provides you with visual, user-friendly Marksheets for entering
marks and a set of powerful yet simple tools to help you analyse your Primary
Assessment data. Built-in reports help you identify gaps and chart pupil journeys
between assessment points allowing you to monitor the whole cohort and key
groups performance throughout the year.

1!
O - stsmarts Seacol IDS) v L= o [ »:? [:] IQ.
Diminishing The Difference tompare the perfarmance of pupils at a single assessment paint. You can add mare comparisan charts using the tooks at the battom af the soreen.
Template=s ‘Yemr 05 Reading R

*
Fauries

i

-
[

i ao8 B [01% 05 %[ 08 x et Sutmn Frd el Term Subjectt Tieading X | Wiiting X Mathematica X

A e (EE s x] same atienm P of o i  eeccin % |
e

Statt

Bays vs Girls
l;l
araugs
Boys MGz

& m = R SHHSEIS

oihirs
0TS v O3WTS Mo Cap M Gap M Gap
]
Roports [~
s
[
all
PR vz Non-PR
e WHan FR

O3WTS ve D3WTS

[}

TS us DAWTS

£
oo

The Primary Tracker supports Summative Assessment, Formative Assessment, the
Early Years Foundation Stage and Test Scores. The Primary Tracker Marksheets
have been designed to be clear and uncluttered, giving teachers tools to reduce the
time spent entering data, and giving them immediate feedback by using colour-
coding to indicate the level each student is working at.
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Bromcom MIS
Attendance Features

Quick and efficient attendance registration via any device including mobile or tablet,
via the MIS or our teacher app. Statutory (AM/PM), lessons, club and trip
registration are included, and you can automate SMS/email/push notifications to
parents alerting them to their child's absence. Mixing Primary and Secondary
registration structures in easy with Bromcom. You can even blend them so that you
could utilise secondary staff to be timetabled to take lessons within the primary
phase of the school.
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Create seating plans with pupil indicators of contextual factors and current/target
grades by drag and dropping student photos. Daily and Weekly attendance reports
can be scheduled, and dynamic report groups created to alert relevant staff the

moment a student’s attendance falls below a set threshold.
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Our Attendance dashboard offers a full suite of analytics so you can measure
performance, analyse trends and drill down to the detail. Compare year on year and

benchmark against DFE statistics or school targets.
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Bromcom MIS
Behaviour Features

Collect, monitor, and report on positive, challenging, and neutral behavioural
activities quickly and easily. The Bromcom behaviour App allows schools to apply
their behavioural policies in highly configurable workflows. Actions can be
automated and follow ups can be carried out based a wide range of rules to meet
your school's approach. Incidents can be logged directly from the Teacher's Class
Dashboard, allowing staff to record behaviour without interrupting the flow of
lessons.

Multiple parallel points tallies can be set up to reward students for consistently
good behaviour, with the option to award certificates at various thresholds and
publish them to parents via the parent portal.

Much like with the Attendance App, there’s an interactive dashboard to interrogate
all of your behaviour events and compare them against your school rolling averages
and previous years. Compare cohort groups using average points/events per pupil,
examine trends using the timeline and drill into the student detail from any graphs.

Outbound

Called home to let them know
about Charlie’s amazing ...

H
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Bromcom MIS
Reporting & Analytics

Reporting

The Reporting App combines a number of built-in reports alongside a powerful ad-
hoc report writer to develop custom reports and labels. Attach word templates and
upload the end results directly to MCAS, our parent portal. A report scheduler
enables automation of regular reports, which can be sent directly to the appropriate
staff member. Letters, certificates, and reports can be sent electronically to pupils
and parents via their online portals, reducing your school’s environmental impact
while saving money on printing and postage.

Analysis App

A graphical analysis and reporting App, which provides performance monitoring of
attainment and progress, attendance and behaviour. Includes residuals analysis,
grade distribution and summary reporting with huge numbers of filtering options
available to help compare various pupil cohorts or vulnerable groups, including
Pupil Premium, FSM and EAL.

Key stage performance data analysis provides the school with ‘headline’
performance indicators at KS1 and KS2 for a quick, high-level review and includes
drill down capabilities.

Analysis Template:  Pupil Breakdown v Settings ¥ Cohort ¥
Show Only Active

ANALYSIS
Student Breakdown
[ Assessment

® Attendance

Breakdown by: Tutor Group v |s Chart Options
uli Behaviour
M Interventions B0 <NOT SELECTED=> =
]
& PowerBl Viewer Total I
5 Department ¥
A Progress L. z
Ethnicity
2 School On A Page
" Faculty
uli Student Breakdown Free School Meal
& Venn Viewer 30 Gender k
Gifted & Talented
ROUTINES House

20

Looked After Children
Reporting Group

B Analysis Data Transfer

. 10 . .
 Analysis Exports Special Educational Need
[E Headline Figures Datasets Su b]eCt
0
#h Key Stage Cohort 1 Caterpillars 2B Tutor Gro_up i ' 5 Maple 5 Spruce 6 Birct
User Defined Field
Year Group
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Power Bl & Analytics

Bromcom Analytics is a set of reports and dashboards that give an unparalleled
level of detail into school performance, by individuals, cohorts and key contextual
groups. It combines data on attendance, demographics and statutory assessment
results.

Combined with the ability to produce complex reports is the facility to integrate
dashboards from commercial business intelligence software such as Microsoft
Power BI (Business Intelligence) and Tableau. Live data feeds supply these
dashboards with data from across the MIS allowing school leaders to measure the
KPls that matter to them.

Our unique link to Microsoft Power Bl allows Schools to create their own custom
dashboards and present them within the MIS. Power Bl can connect directly to
Bromcom with no need to setup any additional reports or links.

Item Type Report/Dashboard Title

r. Attendance

r. Primary Tracker KS1 & KS2 (last year)

_ r. B l

r. Staff Dashboard I

=
r. Star PowerB|

@ Back toList Report: Staff Dashboard
'i Suspensions & Permanent Exclusions
Suspensions & Permanent Exclusions

MAT Performance Overview

s Swdents Stude Stdents  Stusents
Supended  Suspended % Suspended > Suspended >
ince Once %

10 446% 1
10 448% 1

10 446% 1
446 1 045%
daer

! 1
1 a6 1 045
i 6% 1
! 1

4463,

"o 0.98% " 0.16%

National 2020/21

2.18%

Students Suspended w1 1

4.20% o I

Suspension Rate™

6.2 ®.

Permanent Exclusion Equivalent™

0.05%

Students Permanently Excluded
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Bromcom MIS
Parental Engagement

The Parent Portal (MyChildAtSchool) provides real-time pupil information via a
secure and easy to use interface, showing timetables, homework diary, attendance,
behaviour, assessments, clubs and trips. MyChildAtSchool also allows parents to
make appointments for parents’ evenings, give/revoke consent and view
announcements, letters and public school diary events.

Parents can top up their children’s dinner money balance, pay for school trips or
clubs, book parents’ evenings and purchase items in an online school shop. The
shop is managed via the MIS and includes product photos and stock control.

Access to Real-time Data
©) All data is in real time so a parent can instantly see whether his/her
w===—===__child is in school now.

Keep information up to date

Parents can update their details online, along with consents and
medical data, so that the school always has their most up to date
information.

e
g
Announcements
Allows the school to communicate with all parents or focus on a
selected audience based on student groups, including attaching
documents.

Timetable and Academic Calendar
U_U Parents can see which lessons their child has and with whom as
well as having access to school events in calendar format. There's
even a homework App so that can see what has been assigned and
when it's due.

In addition to an online portal, parents can download an app for Android and iOS
smartphones. It allows schools to send unlimited push messages with information
about students’ attendance, behaviour and progress.

A
26 | >



Messaging

Our MIS includes a Staff/Parent/Pupil electronic messaging system with automatic
and manual messaging functions. Create pupil watch lists for attendance and
behaviour that send e-mails, push notifications and/or SMS according to defined
rules. Communications logs are stored in Student/Contact records for ease of
access when discussing matters with parents.

Please note: SMS messaging incurs carrier charges, which are listed in our pricing
document.

Clubs & Trips

Save hours by administrating clubs, trips and wraparound care in Bromcom.
Parents can book places and make payments online, with pupils automatically
being assigned to the relevant groups within the MIS. Schools can offer to break
payments into instalments and parents can use the app to keep track of the
payment schedule.

.

N
09/09/2024 After School Football Monday-09/09/2024’ System Yesterday 19:00
S Dear Mr Kutlay We note that an instalment payment @
09/09/2024 Chess Club Tuesday - 10/09/20Q for Thomas Aspinall is now overdue...
s B
4

All School Trips T
Wraparound Next Cost/

Care Club Teacher = Booked StartT ime Balance

Name Session



Bromcom MIS
Administration Features

Census & Statutory Returns

Bromcom'’s Assessment App is easy to set up, doing away with the complexities
that assessment tools often have and provides you with visual, user-friendly
Marksheets for entering marks and a set of powerful yet simple tools to help you
analyse your School assessment data. Built-in reports help you identify gaps and
chart pupil journeys between statutory assessment points. Monitor the whole
cohort and key groups performance throughout the year with customised
assessment reporting designed to meet the needs of your school.

Setup & Maintenance

Easily set up and maintain permissions for the MIS and Finance with field level
control of view/add/edit/delete privileges. Active Directory, Google and Microsoft
login integration is available as well as time/location access control, two factor
authentication and an Audit Trail of system activity. We also provide a secure web
service API to facilitate third party integration.

School Diary

An electronic diary to aid in the organisation of school scheduled events, parent’s
evenings, equipment bookings and room bookings. Sync events to the parent portal
which can also be used to book appointments.

1ar ew Even ew Room S00KIN ew equipmen OKIn
Diary ©New Event | @New Room RBooking | @ New Equipment Booking

DIARY View Parent Evenings
School Diary €}

B Equipment Booking
Requests

4. Parents Evenings Diary:  Complete Diary v

B Room Booking Requests

8 School Diary Today « » (G May 2024

Monday Tuesday Wednesday Thursday Friday

——m 0810572001 0830 -—

End: 08/05/2024 08:49
Event: 9A
Location: EAST 56

06 07 08 09

A
28 | Gl



Dinners

Maintain pupil and staff balances, meal choices and dietary requirements in our
integrated Dinner App. Produce meal registers, audits and catering returns in the
click of a button. Parents can also view balances and top them up via the Parent
portal.

Safeguarding

Our MIS includes a suite of safeguarding functions for recording information and
actions for at-risk pupils and keeping key stakeholders informed in a highly secure
area of the MIS. An incident log records a description of the incident, its type and
any other agencies involved, with a body map and attachment feature for adding
evidence to the record. The Safeguarding App contains a time chart plotting the
occurrence of each type of incident and configurable alerts notify the relevant staff
and external stakeholders (if authorised) as soon as a safeguarding incident
occurs.

Staff Management

Bromcom MIS provides a full suite of Staff management tools, including contract
management, CPD, Background Checks and Qualifications. It's suitable for use as
your Single Central Record and can quickly generate an exportable document if
necessary. It can produce School Workforce Returns and links to both Bromcom
Finance and third party payroll Systems.

SCR Data Check

Success: No issues found.
Your SCR Data for this record
is up to date

Crownshield Woods (DS) (EReoeyd L=

[ ]
+

Line Management Structure
Search for a teacher to view and edit the line management structure beneath them
Staff Member* | Baker, Martin v

Last Name First Name Staff Code Job Title Role(s) Unit Start Date End Date

Teacher -
Mathematics,
Main Tutor - 8B,

. Head of English
Pl Baker Martin MB . All Staff
Literature, 07,

-
+

Unit Management
Staff units can be used to easily give HR functionality permissions to groups of staff members.

Config Grid actions Copy Excel csv PDF Print

-
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Bromcom MIS
Curriculum Features

Class & Lesson Dashboards

Teachers are automatically directed to their current class, with quick access to their
register, associated marksheets, student lists, behaviour analysis and homework
Apps. Everything is in one place, to ensure they can quickly work through their
responsibilities without being bogged down with general administration.

3 Teacher's Panel

_ e )

AM 9A EAST 56

Lis Crownshield Woods (DS) v 'a'
2 IT10/B1 IeT Mobile 3
o Overview v 3 MADE/B1  Mathematics® Exam Room Main Hall
Favourites
7 £000 O 0
Groups Dinner Homework SMS Credits
Balance Due Today Remaining

- a

Students ]
s

g i

Stalf 2 Staff Absence Thresholds ST L [« Assessment Sheets More % &

2

= First Staff Absence Start Absence End Sheet Name Class
Groups Last Name

Name Code Date Date
¥10 Trust Assessment IT10/A1

:El Andrews Christine CPA 03/07/2023 13/01/2024

Others Y10 Trust Assessment IT10/B1
Baker Martin MB 07/07/2023 16/09/2023

The online student portal provides pupils with real-time access to their data. Fully
configurable by the school, the data shared with the pupils can include their
attendance, behaviour, attainment and progress. In addition, the portal can be used
to set and mark homework and quizzes and has forums for hosting class
discussions.

-
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Crownshield Woods (DS) v a

4 Apply Timetable Model

& Apply Timetable Model

@ Assign Student Year Groups

% Bulk Group Assignment
Bulk Timetable Exclusions
End Of Year Wizard

Tutor Group Timetable

B View Timetables

View Timetables €)

View Type Departments
Week T1WQ09 22/10/2023
Department Dand T

o n Peo

Need Help

<NOT SELECTED>
Art

Business

View Type: Departments Start Date:

STUDENT POST 16

[ Bulk Learning Aim Update

Manage Programme Aims

%3

English

EN11/B1
E10

English
ENO8/B1
ES6

English
JHI EN12/X1R
ES6

English
ENO7/B1
Mo4

Curriculum Management

Manage the structure of the school day, academic calendar and the timetable,
which covers everything from a morning/afternoon form/tutor group registration to
a full subject class-based schedule over a multi week cycle. Maintain classes,
forms and groups, including dynamic groups that the system will then automatically
maintain according to defined rules such as “all pupil premium boys in KS3 with
less than 85% attendance” and “all pupils with an education, health and care plan
(EHCP) who received a ‘Good Class work’ commendation this term”. As well as
lessons, you can schedule after school clubs and trips, then monitor participation
accordingly.

A
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Cover App

Our cover App allows you to manage staff absences and allocation of cover
lessons within school. You are also able to manage room changes and

closures. You can allow for supply staff to be able to login to your system and be
able to take their own class registers and record behaviour. Cover can be published
directly into staff dashboards and diaries, so they know when they have a cover
commitment. Clear reporting allows for the cover manager to ensure a fair
distribution of lessons and maximise staff deployment.

Timetabling

The Bromcom Timetable App allows you to create complex school timetables
based on your curriculum and rooming needs. This App allows you to take your
current curriculum model in Bromcom and generate a lesson-by-lesson timetable
for individual teachers. Blocks and carousel can be built, and draft timetables can
be printed for school staff to review before implementation.

Once your timetable is complete it can be easily applied to the MIS so that the
timetable is ready to start at the time you choose, this allows you, if needed, to have
multiple timetables changes across the academic year. Small ad-hoc timetable
changes, such as a change of teacher or movement of one lesson can be done
easily from directly within the MIS.

When developing your timetable, you are also able to import from other timetabling
systems such as Capita’s NOVA-T, KJ Timetabler and Edval timetabling.

< Back to Timetables Logs Create Backup v [& Process Timetable @ Conflicts Settings v

& Apply Timetable Model
b 2024
(Nova-Té)

Relationships Subject Information Staffing Review Curriculum Plan Scheduling
08 o Actions v B =B B ki 9 H
Subjects Staff Rooms Blocks ‘ Monday (1) - ‘ V7 Filters v

All Year Groups (:) All Periods

7 & & o Show
— Unscheduled °
1
a 1 2
] 08A s 08A s 08A
Art English German
171 5/5 7

= 1 e

M)
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Crownshield Waods (DS) v ) fal }{,Q ] e

0
S { Summer 2037 N Active Season: All Year 2023
Examination Summer 2023 v ® Review You can only review these exan \ese are In the past

ROUTINES
Filters Component Selection )

# Active Season

W Discount Exam Results Active Date Range o Student with an “Isolation® separate Room

IE Exam Sheets List

@ Managa Base Data - oo Component Component
Title Code

% Manage Candidates

1 Manage Entries 1/07/2023 [

Board

M Manage Exam Sheets oard

[ Manage Results <NOT SEL v

Need Help

} Manage Submissions Exam Level

B Seating Organisation <NOTSEL

Component Type
Board Tim

Seating Status

<NOT SEL v

Time

Exams

Our built-in exams App makes organising both statutory and internal examinations
a breeze. You can import basedata from your examination boards and bulk assign
these to the students' undertaking exams within your school. Data can be exported
so that entries with the exams boards can be made. Multiple exam rooms can be
managed, and specific exam considerations can also be recorded. Seating plans
can be generated for use by invigilators and changes can be made easily to meet
any seating requirements. Student level exam timetables can be generated, and
this information is shared with our student portal MYCAS so they can see
examination information directly from their digital device.

ON KS4 and KS5 results day you can import your data directly into Bromcom, this
allows you not only to be able to print out summary result sheets, but the ability to
email results to students directly from the system. Powerful analytics can also be
used for you to explore your results and provide key stakeholders within the school
a clear and concise summary document.

Student Support

Advanced Pupil Support provides additional facilities over and above the core
facilities that comes as standard to manage SEND, LAC, Health data etc. The
Advanced option is specifically designed to meet the needs of staff managing pupil
support including SENCOs and G&T Coordinators. It provides functionality to
store/create documents such as Education, Health and Care Plans (EHCPs),
Personal Education Plans (PEPs), support staff scheduling and disseminating
information to teachers.
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Integration &
Technical Features

Google Integration

Google Integration is a solution to synchronise the students, staff and groups
between the MIS and Google G-Suite to enable automatic provisioning of Google
accounts. It pulls through staff/student groups and calendars, photographs,
associations and so on. It integrates with Google Drive and allows the creation and
maintenance of Google Classrooms directly from the MIS. You can even enable
Single-Sign-0On, giving users the opportunity to login to the MIS and related services
using their Google Accounts.

Microsoft Office365 Integration

Automatically provision Office365 Student and Staff Accounts from the MIS. Create
and Maintain Office365 Groups with Student and Staff associations, synchronise
calendars and photographs, create and maintain teams, all within the MIS. Link to
Microsoft OneDrive to share resources and store documents produced by the MIS.
Enable Single-Sign-On to allow users to access Bromcom services with the
Office365 accounts.

Public or Private Cloud

By default, Bromcom MIS service is delivered through our multi-tenancy, UK hosted
Microsoft Azure platform. This brings many benefits to our customers including
continuity of service, backups, managed updates and cybersecurity. Multi-tenancy
is the core tenet of cloud computing, and we use the economies of scale of our
infrastructure serving hundreds of thousands of users to leverage our highest
performance for the lowest cost solution.

If required, we can provide a Private Cloud alternative where a dedicated cloud
platform just for you is maintained; hence the term “private” cloud. This service
comes with a price premium to account for the replication of our management
services to your private cloud. The private cloud infrastructure can be separately
procured from Bromcom or else you as the customer can provide your own suitable
private cloud infrastructure, which Bromcom will then use to host and manage
Bromcom software. Bromcom'’s Private Cloud option for Cloud MIS and Finance
covers the installation of the Bromcom applications and manages Bromcom
updates and also deals with the install, configuration and helps manage your SQL
database application. A private cloud is listed as an option within our G-Cloud
pricelist for those that require this level of control.
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Embedded Power Bl

Bromcom is the only MIS that can display Power Bl dashboards within the interface.
This seamless integration makes Power Bl far more accessible at every role within
the school, providing the opportunity for fully customisable dashboards that can be
totally unique to your establishment. You can even display external data sources to
SLT such as School Surveys, Payroll and Finance information, or National/Local
Authority comparison data.

Integrated Al

Bromcom users also benefit from integrated artificial intelligence (Al) at the heart
of the MIS. Through its connections via Open Al to Chat GPT, Bromcom Al can
assist with finding public information and assisting with general knowledge
questions not related to your school or data. Bromcom Al is by your side to support
and streamline key tasks such as communication, reporting and lesson planning. It
can also provide accurate text translation to various other languages, in seconds.

come to Bromcom Al
Your Personal Assistanti

ragoat Craative -

11t to ask gquestion:

ormation

ind g :

A
3 | Gl



Bromcom Vision
MAT-Wide Reporting

For complete flexibility and scalability, we created MAT Vision, a highly detailed
view of your Trust which allows the creation of totally unique dashboards. Vision
automatically collates data from all your sites, producing a single, secure dataset
with everything you need at top level.

It also provides a whole host of built in statistics such as attendance, assessment,
behaviour, exclusions, student & staff demographics and staff absence. There is a
central report builder which can interrogate the collated dataset but the preferred
option for many users is the direct link to Power Bl, where schools and Trusts can
create their own customised Dashboards.

To get you started, we provide a Power Bl dashboard that covers pupil & staff
demographics, attendance, staff absence, location analysis and Statutory
Assessments. This dashboard shows both MAT, School and Individual views and is
fully filterable throughout, right down to pupil level.

Bromcom (Azure) Microsoft (Azure) Bromcom (Azure) Any location

saL b - - - :
I |
! I
I |
I |
SQL B - - - 9@
1 I
I |
--->l SQL A
I |
I
sqQL - - :— - > D
| | C :
I |
! I
I |
saL 3 — - -->( O
Individual School MAT Vision Power BI MAT Vision

Databases Collated Dataset Service Power Bl Viewer Users
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Your Journey
to Bromcom P

Discovery - 4
We'll work out where you are

now, what you want to achieve
from the switch and how we can
get you from A to B.

Migration
We'll audit of your data and
check if anything needs
cleansing. After that, your data
migration can be performed in a
matter of hours.

Transition

Start training on a copy of your
own data and get everyone up to
speed. Our Customer Success
Managers are on hand to ensure
that everything is lined up
according to your needs.

Receive ongoing support from a
dedicated helpdesk then join our
user groups and specialist
communities to learn from
likeminded peers.

| am very grateful to the Bromcom team. | really
appreciate the high level of support they have
provided for our schools, particularly given the
ambitious migration timeline.

Chiquita Henson
Corinium Education Trust
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Data Migration

Data integrity is central to our business, and we recognise the vital role of data
migration in the successful adoption of Bromcom. Our migration process
encompasses extensive data, including staff and pupil records, attendance,
behaviour, dinners, and, for secondary schools, exams and timetables.

Seven Years Plus: As standard, Bromcom migrates data covering complete
records for all students enrolled within the past seven years, starting from their
enrolment, as well as all staff records from the past seven years. To illustrate, a
student who left Year 6 seven years ago could have their data migrated back to
their nursery years, if present—equating to a migration span of 14 years from
today. While the seven-year window serves as a guideline, the migration includes
all relevant historical data to ensure continuity and alignment with data
requirements.

Efficient Migration Procedures: Our refined procedures are designed to maximise
efficiency and minimise risk. For systems like SIMS, ScholarPack, Arbor, and
iISAMS, migrations are conducted at the database level using advanced SQL. For
other systems, we use APIs to retrieve and transform data remotely or provide
comprehensive data exchange files to facilitate migration from legacy solutions.
Scope documents are provided to ensure full transparency on what is included,
helping schools fully understand and prepare for their migration outcomes.

Most staff only need an hour
of training.

Go live with the basics and
keep your third-party software
until you're ready to phase
them out.

We migrate 7 years’ worth of
historical data as standard.
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As a Multi Academy Trust, there are several options for data migration:

Bromcom-managed migration

» A sophisticated test migration ahead of the ‘Go-Live’
to remove any unexpected data issues

» Bromcom provides a data checking and
reconciliation service to ensure 100% of the target
data has been successfully migrated

 Data validation includes automated tools and
specialist manual checks to ensure data quality and
identify anomalies

« Multiple years of data migrated as standard.

Self-service migration (primary only, SIMS,
Scholarpack & RM Integris)

» Access to Bromcom'’s self-service migration portal
which allows customers to migrate their own data

» No technical experience required to use the portal

* Full training materials provided to use the tool

» Data checking guide included

» Regular check ins throughout project

» Multiple years of data migrated as standard.
Additional years available on request

No migration (Suitable for new schools)

» 1-2-1 setup consultancy setup session
* Full setup guide provided including a WalkThrough
setup wizard

Offboarding

In the event that you are unable to continue to use our services, we provide up to
two copies of your full data, with each data copy supplied in the form of an SQL
backup file downloadable from our SFTP server. All SQL data requests must be
submitted on or before the end of the contract. You can also manually export data
at any time before contract termination. Once the contract expires, accounts are
decommissioned, and no further access is granted.

(4
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Appendix A
Third Party Software

As Bromcom includes a huge amount of functionality within the MIS, our customers find
that they can drop a significant number of third-party add-ons.

Here's a list of Bromcom features and associated third party applications that schools
have been able to remove. The cost savings are substantial and bringing everything into
one place brings a whole host of usability and security benefits. For example, having built
in Behaviour, Dinner Money and Assessment tracking means all of this information can be

collated on the Parent App, with automatic notifications and a single point of reference.

A list of third-party partners can be found on the Bromcom website:
http://www.bromcom.com/partners

Bromcom Functionality

3rd Party Products

Supplier

Seating Plans

EduKey
Class Charts
MINTclass

Mega Seating Plan

EduKey Education Ltd
EduKey Education Ltd
Tucasi

Mega Seating Plan Ltd

Timetabler October Resolutions Ltd
Timetabling

Timetabler Scientia

Insight Insight

Classroom Monitor

Pupil Tracker

Pupil Asset Pupil Asset
Primary Assessment Tracking

Target Tracker Juniper Education

Otrack Optimum

iTRACK LCP

Parent Mail Iris Software Group
Communication & Apps

Teachers2Parents Eduspot
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http://www.bromcom.com/partners

Bromcom Functionality 3rd Party Products m

Dinner Management

Behaviour & Detentions

Medical Tracking

Parent Portal

Student Portal (VLE)

Clubs / Trips & Online
Payments

Safeguarding

Parents Evening

Finance

Room Booking

CPD

ParentPay

WisePay

School Money
Schools Cash Office
Behaviour Watch
Behaviour Watch
Behaviour Watch
Medical Tracker
Schools Buddy
Firefly

Frog

Moodle

ParentPay

WisePay

School Money
Schools Cash Office
MyConcern
Safeguard

CPOMS

Cura

School Cloud Systems

Netmedia

FMS

PS Financials
Access Education
Sage

Edukey, Blue Hills
Provision Map
Room Booking
BlueSky

School CPD Tracker
CPD Genie

ParentPay
WisePay

Eduspot

Tucasi

Eduspot

CPOMS

Go 4 Schools
Medical Tracker
Schools Buddy
Firefly Learning Ltd
Frog

Moodle

ParentPay
WisePay

Eduspot

Tucasi

One Team Logic
Safeguard Software
CPOMS

Tasc Software Solutions
Ltd

School Cloud Systems
Netmedia LTD

Capita ESS

Iris Software Group
Access Education
Sage

Blue Hills Software
Edukey Education Ltd
School Cloud Systems
BlueSky Education

TT education

Geniesuite
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Appendix B
MIS Checklist

We've put together a checklist of items that we feel are the main considerations when

choosing an MIS. You can use it to compare our product alongside another supplier to see

how they fare.

Feature Bromcom

General

1. One Stop Shop Our combination of one SLA, all functionality and all data in one place,
Integrated has won over countless schools and saved them thousands of pounds by

Functionality without  reducing additional license charges. There’s no need to transfer data
the need for additional back and forth between different systems and you have a single point of
bolt-ons reference for information and reporting.

Staff can quickly get up and running with our straightforward and intuitive
user interface that's was recently refreshed. A wide variety of tasks are
extremely easy to access via the global search tool or the main

2. Modern, User dashboard. In many cases, a user can do all their work without even

Friendly Interface touching the menu system. Furthermore, our WalkThrough tool shows
users how to carry out tasks in the system, taking them through each
click, step by step. We want our users to get the best out of our MIS, so
they can spend time doing what matters most.

Our analytics dashboards are proving a real hit for schools.
Demographics and pupil KPIs such as attendance, behaviour and
attainment are available at every level. It's easy to drill down from charts
to tables, see the individual students and export lists if necessary. Rather
than being limited to static figures, the dashboards demonstrate trends
and ensure you're aware of dips in behaviour or increases in persistent
absentees. If you want to design your own dashboards, Bromcom
provides a secure feed to Microsoft Power B, an industry standard
interactive reporting tool. Our integrated Power Bl viewer is totally unique,
allowing schools to display their customised dashboards within the MIS.

3. Powerful Analytics

Bromcom Finance is a robust, Cloud-Based accounting system that is
fully integrated with our MIS, making it a truly unique offering in the
marketplace. Rather than having to jump between applications, Finance is

4. Integrated Finance accessible within the same interface, just like any other part of the
system. Just like the MIS, you can drill down into each item and
investigate in more detail. Make use of multiple tabs to improve
workflow, just like when you're browsing a website.

Our Assessment system is highly flexible and gives your school the
freedom to track however you see fit. Templates are distributed and
controlled centrally to avoid hassle and maintain integrity. We provide all
the tools you need to record both summative and formative

5. Flexible assessments, then analyse performance. Share assessments with

Assessment Parents via our App or publish customisable reports directly to the portal.

Many MATs want a simple and straightforward approach to tracking.
That's why we created a wizard to roll out an assessment system based
on simple questions. It comes with a variety of analysis features and built
in reports, so you don't have to be an expert to get great results.

Competitor

A
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Appendix C
MIS Checklist

Although you've already made the step towards moving to the cloud by browsing the G-
Cloud portal, it's worth examining some of the key financial benefits below so you can rest
assured that you’re making the right decision. When considering the cost of your MIS, it's
important to consider a wide range of factors. We work with hundreds of Schools, Multi
Academy Trusts and Local Authorities to help them make the move from on-site
implementations of their MIS to a cloud-based approach.

Thanks to this, we have been able to identify significant
savings that can be made when moving to the Cloud.
Frequently, direct comparisons are made between the
software costs for on-site solutions and Cloud solutions. This
is often only a fraction of the cost of running an on-site MIS.
Based on information from the large MATs we work with, we
have been able to build a clearer view of the considerable
cost savings that are made when an organisation switches to
a Cloud solution.

TCO

Savings by
Switching to Cloud

Secondary | Primary
£13k pa £6.5k pa

Vanessa Pittard, Deputy Chief Executive of MEI (Mathematics in Education and Industry)
and formerly Assistant Director at the DFE, published a whitepaper named ‘Switching
schools to Cloud MIS: What will really get things moving?’ Here, she states that running
your MIS on site can cost up to £13,000 PA in addition to the upfront software costs.

Looking at these costs in more detail, it's clear that moving to a Cloud solution eliminates
these charges:

On Premise Additional Costs Included In Cloud Costs

Local server dedicated to MIS

Power

Cooling

Usual server maintenance

Configuring access devices (Workstations)

Hosting in Bromcom Cloud

Workstation installations and upgrades

Maintenance of MIS via Patches & Updates,
SQL & Server migrations
IT Support costs for managing the above

Costs of £13,000 PA (£6,500 for Primary)

All Maintenance & Updates provided
centrally

Included in Bromcom Pricing

A
43 |



Appendix D
Financial and Economic Standing

There is a duty on public bodies to be prudent and carry out due diligence on companies as
per the government guidelines Assessing the Economic and Financial Standing of Suppliers

These are especially important questions with School MIS and Finance being mission
critical systems for schools, with the role these systems have in managing students
including safeguard related matters and with events such as the Covid-19 pandemic having
the potential to have an impact on businesses’ own standings.

We are very happy to state that Bromcom is in a very strong position, the Company’s
reserves are at an all-time high, and its high credit rating is unchanged from that it has been
over the recent years.

Experian is used by many public bodies for credit rating purposes and we invite you to
check our status for yourselves online via https://www.experian.co.uk

An independent study published on Linkedin used the UK Government’s Financial Viability
risk assessment tool' to assess the six most prominent UK school MIS vendors. The results
and other tips for assessing suppliers can be found on https://www.linkedin.com/pulse/uk-
schools-mis-software-5-things-ask-suppliers-before-phil-sanders

question | Consideration Bromeom Result

. Evidence of regular penetration
1. System security testing? \/
2. Financial security Financial security? V

3. Userinvolvementin the School specific database available
procurement process without delay?

N

Before starting the procurement,

review your current system along with

the needs of all users & consumers of

the data. Calculate the total cost of V
ownership to help with a value for

money comparison.

4. Test supplier claims

Trial accounts and deep dive V

5. Test supplier claims workshops?

Our business is also 1S027001 and ISO9001 certified and with full business continuity in
force. We would be happy to provide more details, should you wish.

Il The Financial Viability risk assessment tool is published on the UK Government’s website under “Outsourcing Playbook”.
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Book a demo
and begin
your journey

020 8290 7171
sales@bromcom.com

bromcom.com
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