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Service 
Definition

Service Description:
Our broad industry and 
technology experience helps us 
to deliver testing for ERP, 
Finance, HR and CRM 
programmes. This includes 
management and delivery 
testing, and client side advisory 
services. We have pre-built 
automated tests for various 
technology platforms, and can 
provide ongoing services for 
automated testing of regular 
SaaS releases.

What are the 
benefits of KPMG 
ERP Testing 
service?
• A proven approach to support 

ERP delivery

• Allied to other ERP functional 
teams in KPMG

• Applies to various ERP 
technology platforms

• Test automation framework 
for ongoing SaaS releases

• Benefits of experienced 
functional and business 
process experts

• Ability to leverage KPMG 
technical and business 
domain expertise

• Onshore and offshore test 
delivery teams

Our service
features
• Programme test 

management

• Management and delivery of 
all test types / phases

• Test estimation, planning, 
design, execution, reporting 
and completion

• Functional and Non-
functional testing

• TaaS for SaaS – ongoing 
automated testing for SaaS 
releases

• Option to provide support for 
UAT

• Proven methodology with 
pre-built accelerators

• Standard approach with 
proven processes and 
templates
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KPMG approach to ERP testing
Our testing methodology has been successfully applied to a many ERP, Finance, HR, 
Procurement and CRM programmes; across a variety of technology platforms including 
Oracle, SAP, Microsoft D365, WorkDay, Coupa, and SalesForce.

Our proven test methodology includes pre-built accelerators (such as existing automated 
test cases to cover standard processes and workflows) to help your programme deliver 
successfully. 

Our team includes highly skilled and experienced functional and business experts, to 
cover all types and phases of testing required to support successful delivery of ERP 
programmes. 

Our methodology is aligned to the KPMG Powered model, and we are able to leverage 
expertise from different KPMG teams, to deliver successful ERP transformations to 
clients.

The KPMG Powered Testing model:
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KPMG approach to test automation
Modern ERP solutions on SaaS platforms will be regularly updated by technology vendors, 
meaning that testing is required on an ongoing basis, to ensure that releases and patches 
will not impact your platform.

KPMGs TaaS for SaaS is an automated testing solution that accelerates regression testing 
utilizing pre-written tests modelled on your E2E business flows and can be delivered on 
premise or through our cloud infrastructure. This can be provided as on ongoing service, to 
be repeated as and when required.

Automated testing allows us to test faster, and to execute multiple tests seamlessly. This 
generates auditable test results, teste execution status logging and reporting. These outputs 
allow quick and reliable quality assessments, supporting the deployment of change (whether 
it be large-scale project delivery, or ongoing BAU updates). 

We have pre-built automated test packs for common ERP process across different 
platforms, and we continue to invest in out automation framework to drive improvements 
such as additional pre-built test assets, increased efficiency through script-less automation, 
and AI enabled testing. 

Highly effective test automation, built round leading tools and KPMG 
Powered assets
Pre-written test automation supporting Oracle, WorkDay, Service 
Now, SAP Success Factors, Microsoft Dynamics, and IBM BrassRing
Integration and reporting through XML/HTML, JIRA, Microsoft Azure 
DevOps
Hosted cloud solutions to help minimise ongoing maintenance and 
delivery costs



kpmg.com/uk

This proposal is made by KPMG LLP, a UK limited liability partnership and a member firm of the KPMG global organisation of 
independent firms affiliated with KPMG International Limited (“KPMG International”), a private English company limited by 
guarantee. The proposals set out in this document do not constitute an offer capable of acceptance. They are in all respects subject
to satisfactory completion of KPMG's procedures to evaluate prospective clients and engagements, including independence and 
conflict checking procedures and, the negotiation, agreement, and signing of a specific engagement letter or contract. KPMG 
International and its related entities provide no services to clients. No member firm has any authority to obligate or bind KPMG
International, any of its related entities or any other member firm vis-à-vis third parties, nor does KPMG International or any of its 
related entities have any such authority to obligate or bind any member firm.

© 2024 KPMG LLP, a UK limited liability partnership and a member firm of the KPMG global organisation of independent member 
firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. 

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organisation.

Document classification: KPMG Confidential

https://twitter.com/kpmguk
https://www.linkedin.com/company/1080
https://www.youtube.com/user/KPMGUK
http://kpmg.com/uk

	Slide Number 1
	Slide Number 2
	KPMG approach to ERP testing
	KPMG approach to test automation
	Slide Number 5

