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Test Advisory Service 
 

Edge Testing Solutions Ltd, trading as Resillion understands that achieving long-lasting change is one 

of the most difficult challenges that organisations face. Our Advisory service can support your 

organisation in making effective change to deliver long lasting benefits. This can range from short 

consultancy pieces through to managed change programmes. 

 

Features:  Benefits: 

▪ Ensure that change benefits are realised 
for the long term 

▪ Scalable service delivered by domain 
experts 

▪ Support an initiative within your 
organisation 

▪ Support implementation of 
recommendations from a Process 
Improvement Review 

▪ Targeted and scaleable activity to meet 
your specific needs 

▪ Engage with your stakeholders to build 
willingness for change 

▪ Build skills and implement tools aligned 
to needs and timeline 

▪ Support and mentoring will new skills 
and methods bed-in 

▪ Support change with back-fill, top-up or 
pilot teams 

▪ Measure benefits to demonstrate 
success 

 ▪ Identify high value options to 
improve your delivery processes 

▪ Roadmap change to bring quick 
wins and lasting benefits  

▪ Quantify benefits to prioritise 
change 

▪ Avoid pitfalls to achieve smooth 
change 

▪ Accelerate change by leveraging 
expertise and experience 

▪ Have access to libraries of proven 
processes and templates 

▪ Change agents will build consensus 
with stakeholders to enable 
change 

▪ Timely training to support new 
ways of working 

▪ Mentoring and support to bed-in 
new skills and approaches 

▪ Additional capability to free up 
time and space to change 

 

Pricing 

The pricing model adopted for each engagement is based on the specific project requirements and 

can be delivered on either a time and materials or fixed price basis.  Please see the attached Pricing 

document. 

 

About Resillion 

Resillion is a global quality engineering and cyber security partner from initiation to launch, with best-

in-class technologies, leading solutions, and industry recognised services to support our clients 

throughout the digital lifecycle. By leveraging the latest technologies, an innovation-first mindset, and 

industry best practice, we are advocates for staying ahead of the competition and achieving strategic 

objectives. 

The company delivers end-to-end solutions to support clients throughout their strategic digital 

initiatives offering a holistic offering across software and hardware. 
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Thanks to an invaluable pedigree across multiple different industries, we are proud to partner with 

leading brands to resolve issues and provide quality driven outcomes. We empower our clients from 

the world's leading organisations within the Public Sector, Media, Energy, Healthcare, Finance, and 

B2C industries amongst others, to deliver measurable business value and unleash their full potential. 

 

www.resillion.com 

hello@resillion.com  

 

Edge Registered Office: House, 26 West Nile Street, Glasgow, Scotland, G1 2PF 

Resillion Registered Office:  22 Gas Street, Birmingham, B1 2JT                

 

http://www.resillion.com/

