Service Definition — Planning

Planning - Development of HM Treasury Green Book Business Cases to support
introduction/development of Cloud Services. We follow Agile Project Management
in developing business cases — discovery, alpha and beta.

* Business Case

* Strategic Assessment

* Business Justification

* Procurement Strategy

* Investment Decision

* Readiness for Service

* Benefits Evaluation

» Gateway Reviews

* Project Management

Previous Public Sector Clients
* Department for Culture, Media and Sport
* British Council

* Cabinet Office

* Ministry of Justice

* Office of the Public Guardian
* Ofgem

* Directgov

* Metropolitan Police

* Identity and Passport Service

* Youth Justice Board

* Small Business Service

* Department for Business, Innovation and Skills



