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CLOUD TECHNOLOGY 
SOLUTIONS

Government departments are transforming digital services, 
providing better user experience and creating a more 

aligned to the use of cloud technologies. Shared services 

which in turn helps departments utilise data better, learn 

better serve the public. 

OUR SOLUTION
People Source have partnered with central Government, 
public sector bodies and NHS Trusts to help them build, 

while we provide the professional expertise needed to 

Our specialist cloud consultants are forward thinking, 
astute, collaborative people who will help determine the 

introduced digital solutions within central Government 
and public sector bodies and are committed to helping 

One of our fundamental values is collaboration, which 
translates into how our team work with Government 

sustainable, shareable solutions that last.

MAINTAIN CONTROL

SAVE MONEY

EMPOWER YOUR TEAM

CENTRAL POINT OF CONTACT

We advocate a partnership where 

programmes and we provide 
supporting expertise.

Our team are dedicated to 

saving 

building sustainable, shareable 
solutions that last.

deliverables and outcomes.  

INNOVATE

technological advancements. 

INTEGRATED SERVICE

minimising 
disruption to BAU operations.



• CLOUD TRANSFORMATION

• CLOUD IMPLEMENTATION

• CLOUD MIGRATION

• CLOUD ADVISORY

• CLOUD OPERATIONS

• CLOUD APPLICATION DEVELOPMENT

• CLOUD MANAGEMENT

SaaS
PaaS
IaaS

Virtual Private
Private Cloud

Public Cloud
Hybrid

LEGACY APPLICATIONS
TRADITIONAL 

INFRASTRUCTURE

DISCOVERY

STRATEGY & PLANNING

DESIGN & ARCHITECTURE

BUILD

TEST

DEPLOY

MONITOR & ANALYSE

MANAGE & SUPPORT

EVALUATE & INNOVATE

CLOUD IMPLEMENTATION 
MODEL 

budget.

FULL CLOUD PROGRAMME SOLUTIONS

Marketplace. 



REQUIREMENTS ANALYSIS

will be undertaken.

We will undertake a full audit to understand 

the current situation is, challenges faced, 

budget. 

A SEAMLESS 
INTEGRATION

We don’t operate as a standalone service, 

while we provide the fundamental 
expertise to drive it towards a successful 

SOLUTION OPTIONS

from the user needs right through to cost, 

technologies. 

PROGRAMME 
RESOURCES

ADAPTABLE

We are approachable and adaptable to 
change. Projects evolve and technologies 

environment. We work in partnership with 

with them. 

requirements, we will adopt those and work 

technological innovation.

OUR METHODOLOGY
THE GUIDING PRINCIPLES OF OUR SERVICE

THE WAY WE ENGAGE WITH YOU TO 
UNDERSTAND AND MANAGE

YOUR NEEDS 
 



CONTRACT

STATEMENT OF WORK 1

STATEMENT OF WORK 2

STATEMENT OF WORK 3

Deliverable 1a

Deliverable 1b

Deliverable 1c

Deliverable 2a

Deliverable 2b

Deliverable 3a

Deliverable 3b

Deliverable 3c

Logged and 
tracked using 
Scrum or Kanban 
boards

method adopted 
Documents
the required
outcome Breaks service down 

into deliverables 
based work 
packages Targeted 

deliverables 
tasked to 
relevant 
resource and 
tracked via 
applicable 

SPECIFIC DELIVERABLES Frequent sprints

SERVICE SCHEDULE

auditable. 

the service. 

USING THE BEST METHODS TO 
ACHIEVE A POSITIVE

OUTCOME
 

The ultimate aim is to improve public 
services with digital platforms that are 

term cost savings and facilitate better 

OUR METHODOLOGY
THE GUIDING PRINCIPLES OF OUR SERVICE



AGILE

NEEDS 
ANALYSIS

PLAN

DESIGN

BUILD

TEST

EVALUATE

      Scheduled sprints

      Regular retrospectives

      User Stories

      Backlogs

from traditional methods to the Agile methods 

USER FOCUSED

Our consultants are user needs focused, designing and building solutions that improve the 

PROGRAMME GOVERNANCE

Our Service Director will implement and manage a tailored programme governance 

       Develop programme management governance documentation
       Monitor and manage programme resource and external suppliers
       Review and manage platforms and environments

       Produce training documentation
       Manage risks and issues 
       Provide detailed progress reports

OUR METHODOLOGY
THE GUIDING PRINCIPLES OF OUR SERVICE



SIMPLIFIED AND CONSISTENT DESIGN

cost constraints.

SECURE SERVICES

GDS SERVICE STANDARDS

standards and build solutions that work as a 

up services and shared data, which in turn will 

SHARED PLATFORMS

SHARED
SOLUTIONS 

ACROSS 
ORGANISATIONAL 

BOUNDARIES

OUR METHODOLOGY
THE GUIDING PRINCIPLES OF OUR SERVICE



environment and working practices to design and build future proof solutions that are 

current and future potential. Our consultants bring a wealth of expertise and training to 

BAU

We have been instrumental in the 
training and development of BAU 

internal promotions and led to 

permanent delivery teams.

A PARTNERSHIP APPROACH

is more performant, easier to maintain and manage as a live service. This will result in long 

service once it has been implemented.

OUR METHODOLOGY
THE GUIDING PRINCIPLES OF OUR SERVICE

BUILDING BETTER TOOLS, PROCESSES 
AND SERVICES FOR THE

FUTURE 



SERVICES WE PROVIDE

BUSINESS
INTELLIGENCE, DATA &

ANALYTICS

BUSINESS &
SYSTEMS
ANALYSIS

CLOUD BUSINESS
CHANGE AND

TRANSFORMATION

NHS 
TRANSFORMATION

CLOUD 
SOLUTION 

DESIGN

CLOUD
INFRASTRUCTURE

SOFTWARE &
INFRASTRUCTURE

AUTOMATION

TESTING & 
QUALITY

ASSURANCE

SOLUTIONS
RELEASE &

DEPLOYMENT

INFORMATION
& CYBER
SECURITY

CLOUD 
SERVICE

MANAGEMENT

CLOUD
TECHNICAL
SUPPORT



SERVICE MANAGEMENT

more meaningful collaboration throughout the programme.

programme 
objectives.

People Source Account Director

People Source Service Director

Programme Director

Set project deliverables

Agree budget

Agree SLA’s

Resource planning

SLA management

Continuous improvement

ON-BOARDING

OFF-BOARDING

BACK UP / RESTORE & DISASTER RECOVERY



SERVICE CONSTRAINTS 

Not Applicable.

SERVICE LEVELS

contract. 

FINANCIAL RECOMPENSE

In the circumstance that contracted specialists are unable to meet the requirements of the 
customer, we would refer to the agreed notice period as outlined in the contracted schedule 
of works.

ORDERING AND INVOICING

TERMINATION TERMS

DATA RESTORATION/SERVICE MIGRATION

Not Applicable.

CUSTOMER RESPONSIBILITIES

• 
the project.

• 
process, providing clear deadlines and regular feedback on resource provided.

• 
contract.

GET IN CONTACT

JASON BAKER – CEO
T 0117 922 7000
E projectsolutions@peoplesource.co.uk

Tim Allen

TIM ALLEN - Managing Director

0117 922 7000
projectsolutions@peoplesource.co.uk


