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Ergon Limited - Service Description
Business Analysis — moving to the cloud
Service Description -

Business analysis is key to supporting cloud transformation and migration
from legacy. We help you evaluate, re-define where necessary, and verify
your business needs (functional and non-functional) ensuring operational
and user needs are incorporated into the design of robust and easily
managed digital services. Business change needs are understood and
planned, and we then support technical and solution implementation, and
on-going service iteration.

Service features -

o Identification of key stakeholders and systems to establish baseline
position

e Definition of clear and actionable business objectives and user
needs

e Identification of cloud transition scope to determine future business
change

e Detailed requirements analysis, specification and planning the case
for change

e Cost/benefit analysis on features and cloud products

e Aligns cloud adoption to strategic roadmap

e Training needs analysis, business readiness and organisational
change gap analysis

e Deep experience in UK Government Cloud transition projects

e Specialist teams to support cloud transition and transformation
activities

e Supports technical and solution implementation, and on-going
service iteration

Service benefits -

e De-risks cloud adoption and migration programme delivery
e Guarantees alignment to current Government policies and required
approaches
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e Strategic level business analysis and identification of cost-effective
solutions

e Supports dis-aggregation of services and early ‘peel off’ activities

e Identification and planned implementation of IT and business
change requirements

e Improved understanding of your business change needs

e Supports a multi-vendor supply chain model using commoditised
services

e Controlled management and safe transition from legacy systems

e Provides a platform for digital transformation and services

e Improved understanding of your business change needs
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