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Ergon Limited - Service Description

Specialist PMO for Migration to Cloud and Digital Programmes

Service description -

Specialist PMO and delivery service to support programmes for
commercial contract exit, cloud migration and digital transformation. De-
risks delivery through supply chain dis-aggregation, migration to cloud,
digital services, Software as a Service, and with supporting operating
model transformation. Provides project management office, planning,
delivery management, operating model, organisation, and governance
functions.

Service features -

1. All sizes of portfolios, programmes, projects from start to finish

2. Project and workstream level management, administration,
reporting, document management

3. Full delivery organisational structures to workstream level

4. Includes commercial models and procurement frameworks
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Designs operating model, governance, organisation for dis-
aggregation and cloud

Current, Target, Future Mode of operations - CMO, FMO, TMO
All templates and tools required to de-risk delivery

Portfolio management and finance capabilities
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Project accounting including benefits definition, modelling and
realisation

10. PPM tools selection and implementation
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Service benefits -

1. Easy and compliant PMO packaged function ‘start-up’ service

2. PMO for Cloud IaaS, SaaS, PaaS transition and migrations
Planning for commercial contract Exit and Cloud transitions
Tool to assess existing functions TUPE liabilities
Proven structure and governance models - Agile, Prince 2, MSP
De-risks programme delivery and drives successful outcomes

Provides transparency and control
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Guarantees alignment to current Government policies and required
approaches

9. Business case development and Cabinet Office approvals process
compliant

10. Cloud, Digital and Exit programme review and assurance
services
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