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Ergon Limited - Pricing Document - G-Cloud Services 2024/25

Ergon prides itself on providing competitively priced and high quality solutions to their clients - we
operate a flexible, open-book pricing structure based on mutually beneficial commercial partnerships.

All our services are available on a simple menu basis, so depending on the make-up of a particular
service solution, volume and combination discounts are encouraged and available on a case-by-case
basis. For example -

Standard rate Assignment duration up to 26 weeks
2% discount Assignment weeks 26 — 52 weeks
4% discount Assignment weeks 52 onwards

Services that include our standard templates, models, and methodologies do not incur any additional
costs associated with their use. Any required use of third party tooling will be pre-agreed and charged
at the prevailing supplier rate.

Our standard resource based price structures are as listed on our SFIA submission, but can be
summarized as —

Standard rates -

Category Role
Junior Senior
Consultancy Managing Consultant £1,200 £1,375
Senior Consultant £1,000 £1,200
Consultant £825 £1,000
Junior Consultant £725 £925
IT/IS Consultancy Managing IT/IS Consultant £1,200 £1,375
Senior IT/IS Consultant £1,000 £1,200
IT/IS Consultant £825 £1,000
Junior IT/IS Consultant £725 £925
Learning and Development | L & D Lead £1,000 £1,275
Consultancy L & D Manager £925 £1,100
L & D Delivery Specialist £825 £1,100
Senior L & D Consultant £925 £1,100
L & D Consultant £825 £1,000
Junior L & D Consultant £650 £825
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Organisation and Change Director of Change £1,275 £1,450
Management Consultancy  "senior Change Consultant £1,000 £1,375
Change Consultant £925 £1,100
Junior Change Consultant £725 £925
PPM Consultancy Portfolio Manager £925 £1,375
Programme Director £1,100 £1,450
Senior Programme/Delivery Manager £1,100 £1,375
Programme/Delivery Manager £1,000 £1,200
Senior Project Manager £925 £1,200
Project Manager £725 £1,000
Junior Project Manager £675 £825
PMO Manager/Lead £825 £1,000
PMO Specialist £650 £925
PMO Analyst £650 £825
PSA/Project Co-ordinator £550 £725
Technical Consultancy Senior Technical Consultant £1,100 £1,275
Technical Consultant £1,000 £1,200
Junior Technical Consultant £825 £1,000
Senior Technical Specialist £825 £1,000
Technical Specialist £725 £925
Junior Technical Specialist £650 £825
Interim Managers Interim Managers £1,375 £2,200

We are happy to discuss Unit and User based pricing against all services offered.
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