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Risk Management and Assessment from 2T Security

2T Security has been delivering detailed and innovative risk management to our clients for
many years. Our team of consultants has decades of experience between them, and has
created and delivered the RiskTree® approach and software, based on the concept of attack
trees.

We have worked in projects of all sizes, ranging from small teams delivering fast-paced
systems using agile methods, right up to cross-government programmes using multiple
systems integrators. Our ability to talk in technical detail, but also translate this into business
languages enables us to work at all levels of an organization. We can map controls from your
terminology into standard control sets, such as ISO27001, NIST 800.53, MITRE® ATT&CK®, and
the NCSC’s Cloud Security Principles and Cyber Assessment Framework (CAF) helping you with
your compliance statements.

2T Security recognises that risk assessments have often been dense, jargon-filled documents
that seem to add little value to organizations. Our approach collates the risk information and
writes the reports in your own business language, allowing the messages to be easily
incorporated into existing business management processes.

Capabilities

e Use our RiskTree process to create and deliver risk assessment reports quickly and
efficiently

e Review existing risk assessments and management approaches

e Design custom risk management processes to fit in with your existing processes

e Deliver risk management as part of a project team

e Can create a range of data visualizations to help with understanding of risk

e Our team is familiar with risk management for systems at all levels of classification, as
well as Operational Technology (OT)

Key benefits

e Detailed understanding of different types of risk assessment approach

e Map countermeasures against industry-standard frameworks

e Fast, efficient process, completing assessments in days rather than weeks

e Reports written in your business language

e Trusted by NCSC for high value and complex projects

e Services led by UK Cyber Security Council Chartered Security Professional and/or
NCSC-assured Head Consultant

Engagement Process

Our people can integrate into existing project teams for longer-term risk management, deliver
one-off risk assessments as a consultancy engagement, or support you in your use of RiskTree
through training and workshop facilitation.
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