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esynergy's cloud transformation service (Delivery, Project & Programme Management) helps clients drive
programmes, manage projects to deliver ROIl. We use GDS standards in order to recognise value early in the
delivery improving productivity. Enabling and managing cloud hosting, migration, data-capture, integration

and cloud native software development projects with expertise mitigating risk that impacts delivery.
Service Features

e (Create iterative delivery plans for Cloud transformation programmes

Shorter development cycles related to Cloud infrastructure delivery

Methodologies using working software as the primary demonstration of progress

Lead the collaborative planning process to define Cloud digital strategy

Build products adhering to agreed deliverables with frequent progress demonstrations

Iterative management methods TDD, continuous integration, refactoring and user stories

Stakeholder management to drive transformation through Discovery, Alpha, Beta, Live

Burnup charts, burndown charts, task boards, impediment logs, visibility charts
e Programme management, project management, UX, PMO, retrospectives, continuous improvement
e PMP, ITIL, MSP, stakeholder management, milestones, and governance

Service Benefits

e  Working software early in development life cycle and continuous improvement

Competitive pricing structure to maximise savings and early ROI

Effective engineering practices and knowledge transfer to upskill existing workforce

Extensive experience delivering Cloud services to the public sector
e  Manages internal resource, to ensure continuous delivery and collaboration
e Encouraging active ‘user’ involvement to identify and respond to change

e Inspect and adapt to business changes

Change control, risk, issue management and visibility of project status

Effective management of digital projects: improve workflows, reduce infrastructure costs

Beta live assessments
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