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Esynergy's automation and technology service comprises of Technical, assurance and design
expertise to build cloud native services using a cloud-first automated approach to software
development. Adopting scalable, immutable SaaS models on a microservice-based
architecture. We provide training and redeployable agnostic delivery models to realise tangible

value and deliver outcomes.

Service Features

e Rapid engagement utilising pre-formed teams

e Consultants with in-depth understanding of Government digital services

e Bespoke built microservice platforms

e User-centred (UCD) systems built based on user-needs

e Support many cloud service providers — AWS, Azure, GCP, Openstack, UKCloud
e Scalable and maintainable platform services

e Technical and non-technical analysis

e Discovery, Alpha, Private Beta, Public Beta, Live

e Combine a human-centred design methodology with a sprint format

e Rapidly develop and validate a prototype solution

Service Benefits

e (Cloud agnostic solutions deployable on all public hyper clouds

¢ No hardware or maintenance costs.

e Minimising upfront costs paying per instance (pay-as-you-use)

e Scalable solutions that flex availability according to demand

e Cost-effective rapid iterative delivery

e Fully developed platforms meeting user needs with high adoption rates

e Start with the essential user needs, minimum viable product (MVP) methodology
e Product-centric delivery model to demonstrate value to stakeholders

e Continuous stakeholder engagement helping to realise the correct outcomes
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