Cloud Readiness Assessment
for Microsoft Azure
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Esynergy's readiness for cloud assessment involves conducting due diligence and stakeholder engagement
to assess readiness for cloud adoption. Engagement will include discovery meetings and workshops across
Finance, ICT, Security, Governance and Technical. Microsoft Azure Partners allows for a bespoke solution to

cloud adoption and to drive business value.
Service features

e Multiple cloud transformation projects in the private and public sector.

Maturity Assessment of current IT and Business capabilities.

Review of the organisation's Cloud maturity.

Review client workloads against the Azure Well-Architected framework.

Guidance on best practice for Cloud adoption.

New ways of working proposed.

Recommendations on technology transformations.

Partners with Microsoft Azure.

e Review current Azure / Office 365 Landscape.Recommendations for effective Azure Migration.

Service Benefits

e Expertise & guidance on Cloud transformation and specialist Cloud Architecture.

Expertise & guidance on cost management.

Assessment of operational readiness and processes.

Stakeholder and training and upskilling to ensure smooth transition

Discounted cloud consumption costs.

GDS Assessments passed.

e Discovery, Alpha, Beta, Live experience.
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