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esynergy are Cloud specialists for digital, legacy and technology transformation projects. Services
Include: Cloud Infrastructure, Architecture, Open Source Development, Bl & Big Data, WebOps /
DevOps, Database, Testing, Delivery & Project Management, Product & Business Analysis, SIAM,

Helpdesk and Support, user research, discovery, alpha, beta, live. Helping transform public services.

Service Features

e Transformation of legacy applications to modern platforms

e Re-implementing applications on cloud platforms to reduce operational costs

e Modernisation, migration and re-platforming of legacy systems to the Cloud

e Cost reduction and quality improvement through iterative legacy system transformation
e Solutions to problems like heterogeneous platforms and application legacy

e Migration strategy to ensure the system has no downtime

e Business Transformation of legacy Infrastructure to Cloud Services

e Enterprise strength at scale digital solutions

e Expertise and Consulting for Cloud and Open Source transformation programmes

e Agile methodology, Scrum, Lean, Kanban, SAFE, TDD, BDD, DDD, FDD

Service Benefits

e Technology focused

e Competitive pricing structure to maximise customer savings

e Knowledge transfer to upskill existing workforce for transition to BAU

e Extensive experience delivering Cloud services to the Public Sector

e Increased business flexibility, functionality and user productivity

e Preserves valuable intellectual property contained within legacy applications

e Leverages the enhanced features, functionality and usability of modern technology
e Cloud technologies enhance customisations and broader integration capabilities

e No fixed costs, move from a CAPEX to OPEX Model
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