Coaching for digital
excellence
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esynergy has a cadre of leadership and executive coaches, all of whom are members of professional
coaching bodies. They each have hundreds of hours of experience working with leaders from Senior

Managers, through to CxQ's, and national governments.
Today, success is less about what leaders know and more about how they think.
Service Features

e 1:1 sessions with a professional coach, digitally or in-person

Optional group coaching bootcamps

A safe space to navigate thoughts and behaviours

e An experienced thought partner to guide decision-making

Identify and realise personal development goals

A balance of support, challenge, and accountability for the leader

Optional Wardley Mapping workshop for identifying measurable benefits and value

Optional series of Wardley mapping workshops for setting strategy
Service Benefits

e  Greater mental resilience and adaptability to change

Increased engagement and reduced propensity to stress and burnout

Greater role clarity

Improved retention of talent

Improved individual performance and skills

Handling compliance, Promoting creativity, effective teams and many other areas

e Positive and proactive influence on organisational culture

Take "Intra-departmental politics" out of strategic planning

Clear identification of value from digital delivery

Shaping of projects and programmes to optimise delivery of value benefits
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