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OVERVIEW

Service Description

Experienced DevOps consultants assess 1 or more engineering team’s DevOps capability and maturity level based on the industry
standard DORA framework. We combine a questionnaire with analysis of the existing tooling and codebase. This combined assessment
yields both behavioural and attitudinal data, used to deliver a targeted DevOps improvement plan.

Key Features for our Customers Key Benefit for our Customers

¢ Designed to scale across large development communities + Collection of behavioural and attitudinal data

¢+ Combines opinionated and empirical data for a more robust analysis of % Simplified and scalable through automated analysis of tooling and codebase
capability .

¢ Clear perspective on current DevOps maturity and benefits of improving

» Concise and simple questionnaire . . .
: Pieq % Trusted advisors with real-world experience

% Can be run against a variety of versional control systems 2 SC and DV cleared consultants (as required)

* Applies DevOps best practice % Defined improvement plan for maximising benefits and scaling DevOps

% Informative report on current capabilities, gaps and ordered steps to achieve

measurable improvements % Engagement in partnership with client

¢+ Delivered by an experienced team of Analysts and Engineers, with activities
managed by a dedicated Project Manager

o
2 | © Computacenter 2024 ( )



DEVOPS REVIEW & ASSESSMENT

OVERVIEW

Our Experience

Computacenter have built substantial experience over the last five
years in helping our customers to create the cultural and technological
foundations required to succeed with their DevOps initiatives.

Whilst every customer engagement is unique, there are common
patterns to container platforms maturity that we undertake on behalf of
our customers. These patterns include organisational change, with the
creation of new team structures, to bring development, security and
platform stakeholders together with the business, eradicating barriers
to collaboration. Another frequent pattern is the consolidation of
software development lifecycle technology sprawl, which creates
unnecessary cost and friction in the development and deployment
process.

We have supported numerous programmes of this nature, increasing
the velocity with which development teams can operate, increasing
deployment frequency and reducing lead time for change.
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Why choose Computacenter?

Computacenter have vast experience in working with Enterprise
organisations and count many of the UK’s most high-profile public
sector and commercial organisations as customers.

This Enterprise experience is essential in supporting our customers
with DevOps and Container platforms maturity. Driving
organisational and technological change within large, complex team
structures is hard; it requires deep understanding of how to
approach and engage stakeholders to ensure new concepts are
implemented and adopted by the organisation successfully.

Many organisations do not deliver programmes of this nature on a
regular basis and as such, our experience is a valuable asset. In
addition, we have substantial capability across a number of different
competencies; applications software & platforms, private cloud,
public cloud, security and compliance. We are therefore very well
equipped to support customers on all aspects of Container platforms
adoption.

Finally, we are a key partner for many of the leading Kubernetes
technology vendors and we therefore understand the skills required
to use these tools effectively.
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DEVOPS REVIEW & ASSESSMENT
PRICING OVERVIEW

For current pricing which accurately reflects your requirements, please contact your Account Manager, call us on 01707 631000
or send an email to government@computacenter.com.

Please ensure you reference the GCloud 14 Service ID number in all communication.
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DEVOPS REVIEW & ASSESSMENT
ORDERING & INVOICING PROCESS

Ordering Process
Please contact your Account Manager, call us on 01707 631000 or send an email to government@computacenter.com

Please ensure you reference the GCloud 14 Service ID number in all communication

Invoicing Process
Customers are invoiced monthly with 30 days net payment terms.
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GET IN TOUCH

To find out how your organisation can take
advantage of Computacenter’s Cloud
Propositions, please contact your Account
Manager or send an email to
government@computacenter.com

https://www.computacenter.com/uk
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Helping our customers change the world

Computacenter is a leading independent technology and
services provider, trusted by large corporate and public
sector organisations. We are a responsible business that
believes in winning together for our people and our planet.
We help our customers to Source, Transform and Manage
their technology infrastructure to deliver digital
transformation, enabling people and their business.
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