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Service Description

Computacenter’s Agile transformation services support the realisation of key agile benefits for cloud-based solutions through a diligent
focus on not just the delivery of successful outcomes, but also the cultural journey our customers will go through to fully realise the
benefits of agile long-term. With extensive experience in successfully delivering complex cloud-based solutions, Computacenter are
adept in overcoming the common challenges faced during adoption and provide proven strategies to address these.

Key Features for our Customers

X/

« Experienced Agile resources equipped with expertise in project and program
transformation and coaching

¢+ Specialists in Scrum and Kanban

¢+ Proven successful agile transformations driven by experience and best practise
end to end

¢+ Generation of cohesive cross-team collaboration with close business alignment

¢+ Support to your teams for the adoption of agile to achieve lasting cultural change

cloud solutions from Azure, Google Cloud, AWS

¢+ Focus on value creation and embedding team empowerment at the centre of
delivery success

¢ Robust approach to risk management

% Agile maturity assessments
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¢+ Delivery informed by extensive previous experience with public, private and multi-

Key Benefits for our Customers

X/
L X4

Experienced team to support in Agile adoption with a focus on guiding the behavioural
and cultural change

Long-term adoption through embedding the philosophy ofAgile into the organisation
Aligned objectives leading to a collaborative culture and increased team engagement
Faster to realise business benefits and value

Transfer of knowledge and experience to your resources, empowering them for the future

Utilisation of previous experience and learning to provide strategies for swift issue
resolution of common challenges

Improved access to resources with direct cloud-based solution experience in multi-cloud,
Azure, Google Cloud, AWS

Appropriate level of delivery governance, assurance and control for the delivery

Enhanced technical roadmap developed with clear delivery and release plans
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Our Experience

Computacenter has extensive experience in multi-cloud,
public and private sector in Agile transformations. We first
identify what the goals are and agree the current agile
maturity, tailor the transformation model so that it is right for
you.

Our expert resources can coach and support your team,
which can be especially helpful when the desired outcome is
amorphous, so we can enable the introduction of iterative
release plans to realise benefits sooner.
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Why choose Computacenter?

Computacenter is Europe's leading independent provider of IT
infrastructure services, enabling users and their business. We
advise organisations on IT strategy, implement the most
appropriate technology, optimise its performance, and
manage our customers’ infrastructures.

In doing this, we help ClOs and IT departments in enterprise
and corporate organisations maximise productivity and the
business value of IT for internal and external users.

Our market leading scale and logistics engines enable us to
provide highly competitive pricing, the ability to deliver
effectively, whatever the scale of the government organisation
and rapidly serve office locations and end users throughout
the UK.
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AGILE TRANSFORMATION SERVICES
PRICING OVERVIEW

For current pricing which accurately reflects your requirements, please contact your Account Manager, call us on 01707 631000
or send an email to government@computacenter.com.

Please ensure you reference the GCloud 14 Service ID number in all communication.
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AGILE TRANSFORMATION SERVICES
ORDERING & INVOICING PROCESS

Ordering Process
Please contact your Account Manager, call us on 01707 631000 or send an email to government@computacenter.com

Please ensure you reference the GCloud 14 Service ID number in all communication

Invoicing Process
Customers are invoiced monthly with 30 days net payment terms.
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GET IN TOUCH

To find out how your organisation can take
advantage of Computacenter’s Cloud
Propositions, please contact your Account
Manager or send an email to
government@computacenter.com

https://www.computacenter.com/uk

ENABLING

DIGITAL
GOVERNMENT

Helping our customers change the world

Computacenter is a leading independent technology and
services provider, trusted by large corporate and public
sector organisations. We are a responsible business that
believes in winning together for our people and our planet.
We help our customers to Source, Transform and Manage
their technology infrastructure to deliver digital
transformation, enabling people and their business.
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