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OVERVIEW

Service Description

Combining business inputs with rapid application assessment to support hybrid and multi-cloud transformation. A mixture of technical,
tool-based analysis with stakeholder engagement. Providing a decision-tree based 'application fating' of your estate, aligned to industry
standard '6R' process, (Retire, Retain, Re-host, Re-platform , Re-architect and Re-purchase) customised to your specific objectives.

Key Features for our Customers

2

Per application transformation recommendation
Financial analysis providing detailed TCO/ROI

Stakeholder and business engagement to understand strategic
drivers and application lifecycle

Focussed application assessment
Agile delivery
Rapid data capture
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Key Benefit for our Customers

Solution is tailored to customers’ business needs

Reduce migration complexity through data-driven decision making
Unlock opportunities for cost-saving and risk avoidance
Confidently accelerate cloud adoption, aligned to a clear strategy

Make decisions on a target platform: public cloud, on prem, multi-
cloud

Detailed supporting evidence for application recommendations
No requirement to deploy tooling

Streamlined approach minimises user input

Short- and long-term outline plan for next steps

Detailed report of the findings and recommendations
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WHAT IS COMPUTACENTER E FL%TCIZ%EI;M WHAT ARE OUR CORE SERVICES?
PUBLIC CLOUD FOR ENTERPRISE? a STRATEGY The core services that we provide in public
Computacenter Public Cloud Services offers cloud to customers are as follows:
customers a way to optimise the_ir public cloud E CLOUD * Marketplace sourcing
adoption and implement its use in a structured, o ENTERPRISE . Strateay and Roadma
governed way across their entire enterprise. = FOUNDATIONS oy a " fp
Our services are made up of 4 main solutions, * Commercial Guidance
supported by our unique Cloud Adoption - CLOUD * Cloud Center of Excellence
Framework. As part of these solutions, we o OPTIMISATION + Landing Zones
supply both professional consulting services + Well Architected Reviews
and technology sourcing.
gy e =Bl APPLICATION
3 MIGRATION
WHAT IS OUR CLOUD ADOPTION FRAMEWORK? WHY COMPUTACENTER? OUR PARTNERSHIPS
Our Adoption Framework is a unique public cloud methodology, designed to provide a At Computacenter, we know enterprise, we know cloud and we know what We are proud to have built powerful partnerships with the
structured but adaptive approach to adopting an enterprise cloud IT services model, whether it takes to get the public cloud fully in-line with an enterprise’s digital world's leading technology providers.
that’s building and migrating to private, public or multi-cloud platforms. strategy to keep their business accelerating in the long term:
) ) Gold
The framework provides our customers with key tactical and strategic activities needed to Emjr?nge ) F;thc dSec;to st aWS Microsoft Partner
spark large scale adoption, maintain the velocity of their cloud migration, and ensure the ¢ , ormance-based ouicomes Sy - B Microsoft
longevity of their operations. Its flexible, modular approach allows businesses to enter at a * Delivery at scale
point relevant to their needs and stage of cloud adoption, conduct only those activities * Vendor independence Gkt
needed to move them forward, and build a programme of execution tailored to their [T * Partner ecosystem
requirements. * Global reach Pa r tner
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GOOGLE CLOUD PLATFORM (GCP) - APPLICATION MIGRATION ASSESSMENT
PRICING OVERVIEW

For current pricing which accurately reflects your requirements, please contact your Account Manager, call us on 01707 631000
or send an email to government@computacenter.com.

Please ensure you reference the GCloud 14 Service ID number in all communication.
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GOOGLE CLOUD PLATFORM (GCP) - APPLICATION MIGRATION ASSESSMENT
ORDERING & INVOICING PROCESS

Ordering Process
Please contact your Account Manager, call us on 01707 631000 or send an email to government@computacenter.com
Please ensure you reference the GCloud 14 Service ID number in all communication

Invoicing Process
Customers are invoiced monthly with 30 days net payment terms.
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GET IN TOUCH

To find out how your organisation can take
advantage of Computacenter’s Cloud
Propositions, please contact your Account
Manager or send an email to
government@computacenter.com

https://www.computacenter.com/uk
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Helping our customers change the world

Computacenter is a leading independent technology and
services provider, trusted by large corporate and public
sector organisations. We are a responsible business that
believes in winning together for our people and our planet.
We help our customers to Source, Transform and Manage
their technology infrastructure to deliver digital
transformation, enabling people and their business.
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