‘ Cloud21

Business Case Development

Transformative Solutions for your Systems

Transformation programmes don't stop at the system go-live date. New functionality will be made

available and there will be ongoing opportunities to optimise workflows using the newly deployed
system capabilities.

Our optimisation services address each of these requirements, building on core programmes and
maximising benefits for all stakeholders. Drawing on our proven real-world experience of major NHS and
Social care transformation programmes, we help foster a continuous improvement approach as well as
developing your organisation's transformation capacity and maximising benefits realisation.

We provide business case development services to the NHS, health and social
care and public sector organisations. Full 5 case treasury Green Book model,

this also includes additional documentation such as PID, risk/issues
management, benefits realisation models and stakeholder management plans.
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