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An effective Digital Workplace engages employees, increases 
productivity and improves organisational performance

CLOUD-ENABLED DIGITAL WORKPLACE STRATEGY

BUSINESS VALUE

/ Optimise the performance and 
agility of business processes 
(collaboration, mobility, 
innovation and creativity)

EMPLOYEE EXPERIENCE

/ Simplify and improve user 
experience

/ Enhance company image

/ Set up New Ways of Working

OPERATIONAL 
EFFICIENCY

/ Simplify and automate end-
user processes and services

/ Compliant with regulations and 
security policies
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USER 
CENTRIC

COLLABORATIVE MOBILE

CLOUD

INTELLIGENT

AS A SERVICE

HOMOGENEOUS

Today, Digital 
Workplace
is…

…and it’s 
developing 
towards

ARTIFICIAL INTELLIGENCE

CONTINUOUS UPDATE

Biometric 
Authentication

CITIZEN IT

OUT OF THE BOX

Virtual Assistant
Chatbot

THE WORKPLACE OF TOMORROW

MODERN SECURITY

End point detection 
& response

Managed 
servicesModern 

management

Analytics

FOR ALL

FRONT LINE WORKERS 
ORIENTED

The Digital Workplace is constantly evolving so being 
setup for long-term success is critical

CLOUD-ENABLED DIGITAL WORKPLACE STRATEGY



© WAVESTONE 4

ESTABLISH

ENABLE

EMPOWER

DESIGN AND BUILD THE WORKPLACE 
TECHNOLOGICAL FOUNDATIONS

IMPROVE USER EXPERIENCE AND BOOST 
DIGITAL DEXTERITY

CREATE AN AGILE ORGANISATION 
CENTRED ON CUSTOMERS AND BUSINESS

FOUNDATIONS

DIGITAL CHANGE

THE ORGANISATION

Key pillars of Digital Workplace 
transformation success

CLOUD-ENABLED DIGITAL WORKPLACE STRATEGY
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DESIGN AND BUILD THE WORKPLACE 
TECHNOLOGICAL FOUNDATIONS

CREATE AN AGILE ORGANISATION 
CENTRED ON CUSTOMERS AND BUSINESS

Key pillars of Digital Workplace 
transformation success

CLOUD-ENABLED DIGITAL WORKPLACE STRATEGY

/ At scale migrations (O365, G suite)

/ Modern Workplace strategies

/ Accelerating Windows 10 migrations

/ Experimenting with Smart Workplace & Citizen IT

IMPROVE USER EXPERIENCE AND BOOST 
DIGITAL DEXTERITY

/ Boost Adoption for collaborative and digital tools

/ Evolution of Ways of Working 

/ B2E Strategies (Business to Employee)

/ Business Governance setup for Digital Workplace

/ Reorganisation of DW teams & creation of Employee
Experience Teams

/ Automation of operating model

ESTABLISH

ENABLE

EMPOWER

FOUNDATIONS

DIGITAL CHANGE

THE ORGANISATION
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Holistic Digital Workplace Strategy 
(people, processes and technology)

Establish Technical 
Foundations

Enable Digital Change via 
users

Empower for long-term 
success

/ Management infrastructure

/ Device management

/ Architectural design & security 

/ Cloud adoption

/ User centric solution 

/ Change by design

/ Collect data, listen and understand

/ Co-construct and test

/ Lead & sustain adoption 

/ Operating and support models 

/ Product ownership

/ Continuous delivery 

/ KPIs and reporting 

/ Continuous feedback loops

/ Automation

User Experience

Wavestone helps create a holistic Digital Workplace strategy 
encompassing people, processes and technology whilst ensuring 
User Experience is at the heart of all change

CLOUD-ENABLED DIGITAL WORKPLACE STRATEGY
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Stimulated by solving challenges and driven to succeed
ABOUT WAVESTONE

Positive WayTransformation

Business 
&

Technologies
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A unique ability to combine in-depth industry expertise, business 
functions know-how and technology mastering

ABOUT WAVESTONE

BUSINESS 
FUNCTIONS

Strategy

Innovation management 
& funding

Marketing, sales & 
customer experience

People & change

Finance, risk & 
procurement

Operations & supply 
chain

INDUSTRIES

Financial services

Telecom, media & 
entertainment

Consumer goods & retail

Manufacturing

Energies & utilities

Transportation & travel

Real estate

Public sector & 
international institutions

TECHNOLOGY

Digital & IS strategy

Digital & emerging 
technologies

IT & data architecture

Cybersecurity & digital 
trust
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Wavestone, a fast-growing company
ABOUT WAVESTONE

Pure-play 
consultancy

€470m 

3,500+
employees

15 offices
in 9 countries
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How our culture drives the best outcomes for our clients 
ABOUT WAVESTONE
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Here’s what our clients say….
ABOUT WAVESTONE
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Here’s some of our recent work
ABOUT WAVESTONE



uk.wavestone.com

@wavestone_UK

Mike Newlove
Partner

Jim Hennigan
Partner


