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Wherever you are in your cloud journey, defining the appropriate organisation and 
operating model is key to realising the benefits of new technologies.

CLOUD RISK AND EXIT STRATEGY

% savings on application hosting 
(hosting, infras, service)

Consolidation & 

Externalisation : 20%
Cloudification

“Lift & Shift” : 25-30%
Cloudification

“Replatforming” : 35-75%

…-2005 2005-2015 2012-2020 2015-2025 2025-…

Hosting & 
Infrastructure

Centralised 
Traditional IT

Data rooms & Data 
centres

Physical & virtual 
assets 

Multi Cloud

Multi Cloud

Containers & 
serverless assets

Mono Cloud

Mono Cloud 

Virtual assets & 
containers

Universal Cloud

Mesh Clouds 

Serverless Assets 

Decentralised 
Traditional IT

Type of 
application

Monolithic 
applications

N-Services
Applications

N-Tiers
Applications 

N-Functions
Applications

Monolithic & 
giant 

applications

Numerous rooms, 
not IT dedicated

Physical assets

Resilience Hardware managed (DRP, continuity…) Software managed (API, design for failure)

Dev & Ops
Relations V-Cycle

DevOps 
(collaboration & 

continuous delivery)

Agile 
(scrum, Kanban, 

xp…)

NoOps (autonomy 

& continuous 
innovation)

Unstructured 
projects

Time to market application Years / Months Weeks / Days Days / Minutes Minutes / Seconds
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CLOUD RISK AND EXIT STRATEGY

We help you mitigate the challenges typically encountered in migrating to and 
integrating cloud solutions and technologies into the organisation.

Trivialising cloud to just a 
buzz word, without taking 

any action.

Fear of missing the 
digital turning point. 

Choosing a cloud 
supplier at the last 

moment. Realising that security and 
technical constraints are 
perfectly manageable.

Realising that cloud is 
beneficial. Deciding to 
migrate everything.

Realising that key skills are 
missing and that stakeholders 
are unprepared for migration.

Launching initial tests in 
defined, low risk 
environments.

Structuring a 
transformation 
programme and 

starting migration.

Realising that costs 
are higher than 

expected.

Taking time to 
rethink the migration 
strategy and related 

business case.

Launching a mid-
term hybrid cloud 

initiative.

Hybridisation does not 
live up to expectations. 

Favouring a “public 
first” strategy.

Expressing 
concerns about 

legacy data 
centres.

Satisfaction 
level

Cloud  
maturity

~4 years according to our experience

The traditional 
peak-and-trough 

journey

A quick, 
efficient and 

steady
end-to-end 

process

Satisfaction 
level

1st year 1 to 2 years 1 to 2 years

Scoping
Defining the target cloud strategy, 
the organisational and technical 

framework as well as a skill 
development plan Transformation

Transforming the infrastructure offer as well 
as the organisation and the economic model
Migrating all eligible environments towards 

cloud

Optimisation
Adjusting proposed services depending on 

their use and feedbacks
Rationalising legacy data centres and 

applications

Cloud Maturity
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▪ Current service operations, 
integration, brokerage and 
management tooling analysis 

▪ Technical transformation strategy

▪ Future technical requirements 
determination

▪ Cloud and technical platform 
services evolution definition 

▪ Technical architecture definition for 
service operations, integration, 
brokerage and management

▪ Tooling selection and sourcing 
support

▪ Technical transformation plan and 
governance for:

▪ Cloud and technical platform 
services 

▪ Service operations, integration, 
brokerage and management 
tooling 

Technical 
Framework

▪ Analysis of current service delivery, 
integration and management capability

▪ Strategy for target operating model 

▪ Determination of internal and external 
provider teams involved in current and 
future state 

▪ Capability requirements determination

▪ Target operating model describing 
teams, processes, roles, responsibilities, 
measures, governance structures

▪ Sourcing strategy alignment

▪ Provider integration approach alignment

▪ Transformation programme governance

▪ Operating model implementation: 

▪ Teams and roles

▪ Providers and services integration

▪ Processes and governance

▪ Communication, familiarisation, training 
and coaching

Organisation & 
Governance 

Our holistic and structured approach to organisation and target operating model design 
ensures there are actionable plans for all areas of your organisation

CLOUD ORGANISATION AND OPERATING MODEL DESIGN

Current state and gap analysis 
focused on transformation 

objectives and cloud strategy

1 Target Operating 

Model Design

Determination of target services, 
including Cloud Operating model 

definition and underpinning 
technical frameworks

2 Transformation 

Planning & 

Implementation
Transformation roadmap definition 

and implementation programme 
governance

3

▪ Transformation objectives and Cloud 
strategy determination 

▪ Analysis of current versus future  
service portfolio

▪ Determination of target user groups 
and providers

▪ Service user groups, demand, cost and 
access definitions for service portfolio

▪ Service portfolio evolution approach

▪ Service catalogue definition

▪ Service marketing strategy

▪ Service catalogue implementation

▪ Service portfolio evolution roadmap 

▪ Service and service catalogue marketing 

Current and Future 

State Analysis

Service       
Portfolio
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Organisations should have one eye on exiting a provider and ‘reverse 
cloud migration’ activities

CLOUD RISK AND EXIT STRATEGY

Insert title

4. Decide Cloud Exit Strategy 
The approach to exit under various 
scenarios and how impact tolerances 
will be protected

1. Define Management & Governance

Approval authority, success criteria and 
confirmation of the working group

2. Current State Assessment
Defining the as is in order to 
understand the challenging of an exit

3. Risk Assessment
Ensuring risks and how/why they 
might trigger an exit are understood

6. Develop Exit Plan

The detailed steps to implement 
the exit strategy

5. Define Target State
The end goal of an exit

7. Plan Testing
Testing to prove the viability of 

the strategy and plan

8. Plan Updates
Cyclical updates and/or updates 

based on test results
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Exit Strategy Overview – key considerations 
CLOUD RISK AND EXIT STRATEGY

Prioritisation of Services

Evaluate Future Solutions

Data Migration Strategy and 
Data Privacy Considerations

Risks, Assumptions, Issues, 
Dependencies

Crisis Management & 
Interim State

Sourcing Strategy
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Termination & Exit Strategy Ecosystem 
CLOUD RISK AND EXIT STRATEGY

Do Nothing 
(cease 

dependent 
processes / 

services

Migrate to the 
same product 

on-prem

Migrate to a 
new cloud 

service 
provider

Develop new 
product / 
capability 
inhouse

Business re-
engineering to 
avoid need for 

product / 
application

Lower Higher

Migration Complexity

Threat Scenario

Termination / Exit Triggers 



Appendix
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Stimulated by solving challenges and driven to succeed
ABOUT WAVESTONE

Positive WayTransformation

Business 
&

Technologies
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A unique ability to combine in-depth industry expertise, business functions know-how 
and technology mastering

ABOUT WAVESTONE

BUSINESS FUNCTIONS

Strategy

Innovation management 
& funding

Marketing, sales & customer 
experience

People & change

Finance, risk & procurement

Operations & supply chain

INDUSTRIES

Financial services

Telecom, media & entertainment

Consumer goods & retail

Manufacturing

Energies & utilities

Transportation & travel

Real estate

Public sector & international 
institutions

TECHNOLOGY

Digital & IS strategy

Digital & emerging technologies

IT & data architecture

Cybersecurity & digital trust
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Wavestone, a fast-growing company
ABOUT WAVESTONE

Pure-play 
consultancy

€470m 

3,500+
employees

15 offices
in 9 countries
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Multidisciplinary approach

Collaborative consulting style

Blend different skillsets 
from breadth of 

expertise

One Global company, flat 
structure, do not operate 

in silos

Account Manager as 
single point of contact
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How our culture drives the best outcomes for our clients 
ABOUT WAVESTONE
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Here’s what our clients say….
ABOUT WAVESTONE

COO | Global Investment Bank
Head of Department |UK 
Regulator

Wavestone provided programme 
management expertise at a very 
critical and sensitive time in the 

project. Your team was always at 
our side even through the toughest 
of times. Our engagement always 

felt like a deep partnership.

US COO | Global Bank 

I find there is masses of 
energy and enthusiasm and 
work alongside us effortlessly… 

through our partnership and 
honesty, we ended up in a 

position where we got 
the outcome we all wanted.

It has been a pleasure with 
working Wavestone. You have 
brought some much needed 

expertise and thinking to the 
work we have undertaken and 

I appreciate both the 
professionalism and 

collaborative nature.
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Here’s some of our recent work
ABOUT WAVESTONE



uk.wavestone.com

@wavestone_UK

Mike Newlove
Partner

Jim Hennigan
Partner


