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MOBILITY MIGRATION SUPPORT
The distribution, organization and control of mobile devices (cell 
phones, smartphones, tablet, laptops, etc.) used in enterprise 
mobility. Enterprise mobility is the practice of conducting 
business outside of a centralized business office

COMMUNICATION
& DIGITAL 
CHANGE 
MANAGEMENT
A structured approach to 
transitioning technology, 
individuals, teams, and 
organizations from a current 
state to a desired future state

INNOVATIVE CAMPUS
Innovative Campus combines latest technology solutions with modern 
innovative approaches to make your workplace fully leverage the benefits 
of Digital Workplace.

WINDOWS 10
Windows 10 is the most recent Microsoft Windows Operating 
System which supersedes Windows 7 and 8.1 and adopts a more 
cloud-centric approach compared to its predecessors

SMART WORKPLACE
Using “Intelligent Agents” that use 
AI/cognitive technologies, machine 
learning and data science to achieve 
relevant business results and provide 
enhanced end-user experience.

COLLABORATIVE CLOUD 
Cloud-based horizontal collaboration and 
communication tools; Includes email, IM, file sharing, 
conferencing, document management and editing, 
search and discovery.

MOBILITY MIGRATION SUPPORT

Current topics in Digital Workplace
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Mobility Management use cases
MOBILITY MIGRATION SUPPORT

Enterprise Mobility Management (EMM) is a service made of one or several components enabling organisations
to manage and secure mobile devices when used as professional tools.

Fleet 
management

Data
security

Applications 
management

Access to 
personal

information
management

Mobility management consists of implementing tools to address the following needs:

Primary need to access 
emails, agenda and 
contacts – Personal 

Information Management 
(PIM)

Advanced need to access 
business applications 
generalised by the 

development of app stores 
on Smartphones

Primary need to make an 
inventory and to control the 

device’s compliance and 
the security policy

Advanced need to access 
data stored in the firm’s 

information system and the 
cloud
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Mobility Management definitions
MOBILITY MIGRATION SUPPORT

Entreprise Mobility Management combines MDM and MAM solutions

Mobile Application Management

MAM solutions provide companies with security and management tools for mobile 
applications

Mobile Device Management

MDM solutions provide companies with security and management tools for mobile devices

Inventory Configurations 
implementation

Compliance 
control

Flow security Applications access 
& availability

Application 
encryption
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Two ways to secure professional data
MOBILITY MIGRATION SUPPORT

Solution based on platforms’ native 
functions

Device level protection

Solution based on a dedicated application

Data level protection

Market 
consolidation

∕ Complete control of the device, OS and applications 
∕ Use of native applications
∕ Virtual separation between professional / personal data 

transparent for the user
∕ Securing level dependent on the OS

∕ Only controls one part of the device
∕ Third-party applications dedicated to professional use
∕ Separation between professional / personal data into two 

distinct interfaces
∕ Features independent from the OS

Personal and 
professional data

(PIM, business 
applications)

Operating System

Personal data
(Games, music, etc.)

Professional data 
(PIM, business 
applications)

Operating System
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Different security levels to consider
MOBILITY MIGRATION SUPPORT

MDM/MAM

EMM level of security

Confidentiality

Enrolment imposed

Strong security policy

Remote control of devices

Remote erasing

Etc.

Self-enrolment

Lightweight security policy

No control or erasing of the device

Etc.

No device monitoring for privacy 

reasons

Under the administrator’s control

Corporate Population BYOD Population 

EMM Solution

Compromise of principles status

Telephone number

List of applications

Etc.

Access to internal data
Office applications

Critical internal applications

Intranet access

Etc.

Office applications

Non critical internal applications

Intranet access

Etc.

MDM
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A successful Mobility project requires deployment of easy solutions, quickly, making sure end users are 
strongly involved.

Mobility projects require 
more agile practices

Focusing on 20% of the processes 
which create 80% of the value, and 

making choices about the allocation of 
new responsibilities.

Setting up feedback loops is needed more 
than ever for all project steps (general 
design, use cases, material, interfaces, 

PoC, acceptance testing,..).

The rapidity of technology cycles (material and 
development) requires shortening of project 

cycles to the minimum in order not to be 
overtaken before the roll-out.

80/20
Feedback 

loop

Reactivity

Our opinion about mobility projects
MOBILITY MIGRATION SUPPORT
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ExternalInternal

Strategic Benefits

Operational Benefits

Improved company image

Developed new business

Be more agile and more reactive

Increased employee productivity

Reduced management costs

Reduced build and run
costs for mobile apps

Improved user experience

Improved work efficiency

Focused on business services

Facilitated communication

Enabled supervision by city manager

Increased update frequency

Mobile device management supports a wide variety of styles of workplace mobilisation, offers increased 
security and allows better control of mobile applications from Enterprise perspective. 

Mobility allows companies to take advantage of the latest innovations in consumer technologies to improve the 
workplace.  

Benefits of mobility and mobile device management

MOBILITY MIGRATION SUPPORT
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Example approach and timeline of a Mobile Telephony Migration project

Data gathering
- Users / contracts / 
packages / volumes / 

policies

Due diligence pack

Usage analysis

Migration options paper

Migration planning
- Per country / region / contract 

(dependent on migration approach)

Migration streams (dependent on approach)

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

Gather Analyse Plan Implement

Migration approach 
analysis

Usage breakdown

Migration plan(s)

Migration streams (dependent on approach)

Migration streams (dependent on approach)

Where possible we will run activities in parallel to optimise delivery

Operational Committees

Steering Committees

MOBILITY MIGRATION SUPPORT
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OUR DNA: a unique combination of know-how carried by 200 consultants and 
experts in the Digital Workplace

Idea agitators
To innovate, reinvent and transform the Digital Workplace through 

creative collaborative initiatives

Multidisciplinary teams
Combining expertise from different areas and creating tailor-made teams 

according to the needs of our clients: strategy, architecture, security, 
governance, management, marketing, communication, change 

management, etc.

Strong knowledge of the 
market and trends

Enhanced by client feedback and experience, our 
strong culture of monitoring digital trends and a 

large ecosystem of key players (customers, start-
ups, manufacturers, publishers, etc.)

Engaged with our clients
From Digital Workplace strategic vision to more operational 

considerations, we support our clients in the realisation of their 
objectives

KNOW-HOW IN TRANSFORMATION 
AND MULTISECTORAL KNOWLEDGE

TECHNOLOGICAL 
EXPERTISE 
AND MASTERY

MOBILITY MIGRATION SUPPORT
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Stimulated by solving challenges and driven to succeed
ABOUT WAVESTONE

Positive WayTransformation

Business 
&

Technologies
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A unique ability to combine in-depth industry expertise, business 
functions know-how and technology mastering

ABOUT WAVESTONE

BUSINESS 
FUNCTIONS

Strategy

Innovation management 
& funding

Marketing, sales & 
customer experience

People & change

Finance, risk & 
procurement

Operations & supply 
chain

INDUSTRIES

Financial services

Telecom, media & 
entertainment

Consumer goods & retail

Manufacturing

Energies & utilities

Transportation & travel

Real estate

Public sector & 
international institutions

TECHNOLOGY

Digital & IS strategy

Digital & emerging 
technologies

IT & data architecture

Cybersecurity & digital 
trust
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Wavestone, a fast-growing company
ABOUT WAVESTONE

Pure-play 
consultancy

€470m 

3,500+
employees

15 offices
in 9 countries
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How our culture drives the best outcomes for our clients 
ABOUT WAVESTONE
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Here’s what our clients say….
ABOUT WAVESTONE
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Here’s some of our recent work
ABOUT WAVESTONE



uk.wavestone.com

@wavestone_UK

Mike Newlove
Partner

Jim Hennigan
Partner


