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Wherever you are in your cloud journey, defining the appropriate organisation and 
operating model is key to realising the benefits of new technologies and…

% savings on application hosting 
(hosting, infras, service)

Consolidation & 

Externalisation : 20%
Cloudification

“Lift & Shift” : 25-30%
Cloudification

“Replatforming” : 35-75%

…-2005 2005-2015 2012-2020 2015-2025 2025-…

Hosting & 
Infrastructure

Centralised 
Traditional IT

Data rooms & Data 
centres

Physical & virtual 
assets 

Multi Cloud

Multi Cloud

Containers & 
serverless assets

Mono Cloud

Mono Cloud 

Virtual assets & 
containers

Universal Cloud

Mesh Clouds 

Serverless Assets 

Decentralised 
Traditional IT

Type of 
application

Monolithic 
applications

N-Services
Applications

N-Tiers
Applications 

N-Functions
Applications

Monolithic & 
giant 

applications

Numerous rooms, 
not IT dedicated

Physical assets

Resilience Hardware managed (DRP, continuity…) Software managed (API, design for failure)

Dev & Ops
Relations V-Cycle

DevOps 
(collaboration & 

continuous delivery)

Agile 
(scrum, Kanban, 

xp…)

NoOps (autonomy 

& continuous 
innovation)

Unstructured 
projects

Time to market application Years / Months Weeks / Days Days / Minutes Minutes / Seconds

CLOUD STRATEGY & ROADMAP
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CLOUD STRATEGY & ROADMAP

...and building a structured approach to mitigate typical challenges with adoption

Trivialising 
cloud to just 
a buzz word, 

without 
taking any 

action.

Fear of missing the 
digital turning point. 

Choosing a cloud 
supplier at the last 

moment. Realising that security and 
technical constraints are 
perfectly manageable.

Realising that cloud is 
beneficial. Deciding to 
migrate everything.

Realising that key skills are 
missing and that stakeholders 
are unprepared for migration.

Launching initial tests in 
defined, low risk 
environments.

Structuring a 
transformation 
programme and 

starting migration.

Realising that costs 
are higher than 

expected.

Taking time to 
rethink the migration 
strategy and related 

business case.

Launching a mid-
term hybrid cloud 

initiative.

Hybridisation does not 
live up to expectations. 

Favouring a “public 
first” strategy.

Expressing 
concerns about 

legacy data 
centres.

Satisfaction 
level

Cloud  
maturity

~4 years according to our experience

The traditional 
peak-and-trough 

journey

A quick, 
efficient and 

steady
end-to-end 

process

Satisfaction 
level

1st year 1 to 2 years 1 to 2 years

Scoping
Defining the target cloud 

strategy, the organisational and 
technical framework as well as a 

skills development plan

Transformation
Transforming the infrastructure offer as well 
as the organisation and the economic model.
Migrating all eligible environments towards 

cloud

Optimisation
Adjusting proposed services depending on 

their use and feedback.
Rationalising legacy data centres and 

applications

Cloud Maturity
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Our strategy development framework enables you to think and plan your IT 
transformation to achieve business objectives by...

CLOUD STRATEGY & ROADMAP

Think and plan

✓ Hosting, infrastructure and 
Cloud strategy definition

✓ IT Master plan (global and per 
technical domain) 

✓ Technology state of the art & 
market trends 

✓ Business case & economic 
model

✓ Cloud & Infrastructure service 
catalogue definition

✓ Opportunity studies

✓ Cloud eligibility analysis
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...bringing together key areas of your organisation to achieve your goals
CLOUD STRATEGY & ROADMAP

Partners 

People

Platform

Purpose

Evolve IT operating model

Source Cloud 
services

Integrate Cloud services

Identify use 
cases & 

Build service 
offers

▪ Identify use cases and 
eligible scope

▪ Define Cloud technical 
service offer

▪ Forecast offer capacity 
planning

▪ Build offer business case, 
work units and billing 
model

▪ Design Cloud service 
catalogue (client view, 
portal) and integrate to IS 
service catalogue 

▪ Offer marketing/sales 
plan 

▪ Define sourcing model 
for private cloud 
(external, best of breed, 
packaged…), public 
cloud (broker, 
managed…) or 
associated managed 
services 

▪ Define acquisition 
strategy (mono/multi, 
existing, challengers,...), 
requirements, select 
provider(s) through 
RFI/RFP process

▪ Technical and financial 
contract negotiation 

▪ Identify and automate specific Cloud processes (demand 
management, provisioning, billing)

▪ Adapt service governance and operating model
▪ Manage impacts on organisation / roles / skills
▪ Drive the change / communicate / federate teams

▪ Define Cloud architecture (hardware, CMP, SDN/SDS) 
▪ Define hybrid architecture (interco, security, 

exchange…) 
▪ Reframe IS standards and best practices 

(OS/software, architecture patterns) 
▪ Adapt network, security, and operation tools 

(LAN/WAN? IAM, Cloud monitoring…) 

THE

4 P’s
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Irrespective of your target infrastructure maturity requirements, we help to define how 
public cloud adoption can accelerate your goals

CLOUD STRATEGY & ROADMAP

✓ Make commonplace and 
rationalise the computing 
power using x86 
technology

✓ Simplify the network and 
make it service-oriented to 
avoid routing & segregation 
complexity

✓ Create on-demand value 
added services:

▪ Network - Load balancing, 
DNS, Firewall, security 
groups…

▪ For operation services –
Monitoring, backup…

Switch from infrastructure 
asset vision to consumable 

services vision

Integrate infrastructure 
management at the 

application level
Target a fully integrated and 

automated infrastructure

✓ Consume infrastructure 
products with a culture of 
ephemeral environments

✓ Aim at infrastructure as 
code:

▪ The infrastructure is 
described by the 
application 

▪ Infrastructure is trivialised 
through containers (OS 
agnostic)

▪ Infrastructure is integrated 
in the DevOps pipeline 
(delivery chain automated 
from end-to-end)

✓ Be able to draw resources 
of different natures 
(internal, public cloud…)

✓ Shape competitive and 
adapted infrastructure 
products (cost, environment, 
criticality and maturity)

✓ Propose IaaS & PaaS 
offers (middleware, DB…)

✓ Elaborate offers for complete 
infrastructure products:

▪ Turnkey

▪ Integrating operation 
services 

✓ Publish those products & 
services in self-service 
through a portal and/or 
APIs

Become a true infrastructure  
service factory

+++

Public Cloud is a potential accelerator regardless of the 
target maturity level
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Cloud & Infrastructure topics are at the heart of our competencies with 1,300+ 
consultants…

CLOUD STRATEGY & ROADMAP

280

380
190

450

Cybersecurity 
& Digital Trust 
consultants

IT & data 
architecture 
consultants

Digital & 
Emerging 
Technologies 
consultant

Digital and IT 
Strategy 
consultants

A dedicated Hybrid Cloud based 
infrastructure to test, explore 
and experience new technical 
solutions

Some of our 
certifications

250 ITIL

30 ISO 27 001

56
Security 
(Other)

25 MS Azure

45 AWS

Organisation

Security

Technology

10 Lean Belt

Stimulating knowledge sharing and
dedicated Cloud Community,
along with constant technology
watch

Participation in major Cloud & 
Infrastructure events

(AWS summit, Cloud World Expo, 
Cisco cloud day, MS Techdays, DCDynamics …)

5 GCP
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CLOUD STRATEGY & ROADMAP

3
Steps to master 

Public Cloud

CLOUD 
OPTIMISATION

Evolution of the technical 
basis and mass 

migrations are done. 
Scaling up through 

industrialisation of the 
production

1

CLOUD 
MINDSET

Ambitions and detailed 
strategies defined on all 

Next Gen IT topics

CLOUD 

@ SCALE
Remediation and minimum 

IT transformations are done. 
Few migrations have been 
undertaken toward a cloud 

mode

2

3

INFRASTRUCTURE

SECURITY

ORGANISATION

SOURCING

SERVICES OFFER &
FINANCE

APPLICATION

New security 
design & 

implementation 

Service 
Portal

ITSM

3

2

1

Data 
encryption

Data 
classification

Golden 
datas

Service 
automation
for security

Sourcing 
strategy

RFI & RFP
Target 

Operating 
Model

New roles 
definition

Change 
Management

Use 
cases

definition

Billing & reporting 
enhancement

Infra product 
roadmap

Infra 
architecture 

patterns
Hosting & 

connectivity 
hubs

Interconnection 
tools 

deployment

Design for 
failure

DevOps strategy

Microservices, 
Container, CI / 
CD designs & 

implementation
Application 

transformation 
factory

Infra as 
code

...who cover a range of related topics to support cloud adoption at various parts of the 
adoption journey

Self 
healing

Next Gen 
Ecosystem

Benchmarks

Skills 
development 

Agile @
scale

Charge 
back model

Preferred 
partners

Reversibility

Cloud 
native

Open API 

Service 
catalogue

Infra as a 
Service

Selfcare

Migration 
patterns App 

Master 
plan

New 
security 
model

Security 
integration 
(IAM, SOC, 

CERT…)

KPIs to measure your Cloud transformation progress…
• # of Cloud native apps / total # of Apps, # of Cloud assets / total # of assets
• # of IT resource requests handled by a fully automated process / total # of IT resource requests, #self managed incidents
• Service delivery time evolution for normal requests, for incident resolution 

Cloud & DevOps 
CoE
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Wavestone helps you build a target state that combines various infrastructure solutions..
CLOUD STRATEGY & ROADMAP

Legacy 
infrastructure

Users

Traditional IT 
solutions

Legacy Network Hub/Relay/Gateway as a Service

Devs

Ops

Build & Run 
technical 
services 
(CI/CD, 

monitoring, 
CMDB, etc.)

GUIs / APIs

About the Cloud platforms About the management services

• Hybrid to cover SaaS / PaaS / IaaS in both private and public cloud
• Multi Cloud to leverage most relevant solutions “AS IS” 
• Opensource standards and fully API-sed to work seamlessly with the rest 

• Centrally designed and locally implemented 
• Based on internally chosen tools (not systematically provider tools)
• Not powered by unique in-house tool (CMP, ITSM)

Cloud platforms

Private cloud Public cloud

PaaS solutions

IaaS solutions

Containers as a Service solutions 

SaaS 
applications

SaaS solutions 

Service automation, orchestration & exposition layer : GUI / APIs

GUIs / APIs

Service management layer : ITSM, other service managements tools (budget…)

Service catalogue layer : End user Portal
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…underpinned by Core Principles

CLOUD STRATEGY & ROADMAP

⁄ Package simple IT products to be rapidly tested and easily removed for agility    
⁄ Automate operations, streamline process & organisation to deliver efficiently, 

fast and secure
⁄ Rethink pricing model to increase transparency and keep predictability

⁄ Adopt an advisory posture and cultivate client intimacy
⁄ Drive your priorities by client expectations and satisfaction
⁄ Place shadow IT under control and stay relevant thanks to business knowledge 

⁄ Develop business advisory capacity & target time to value 
⁄ Develop R&D capacity & proactively test innovative technologies 
⁄ Create added value & implement a best of breed approach for the rest

Automation
Driven

Client 
Centric

Value 
Focused



Appendix
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Stimulated by solving challenges and driven to succeed
ABOUT WAVESTONE

Positive WayTransformation

Business 
&

Technologies
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A unique ability to combine in-depth industry expertise, business 
functions know-how and technology mastering

ABOUT WAVESTONE

BUSINESS 
FUNCTIONS

Strategy

Innovation management 
& funding

Marketing, sales & 
customer experience

People & change

Finance, risk & 
procurement

Operations & supply 
chain

INDUSTRIES

Financial services

Telecom, media & 
entertainment

Consumer goods & retail

Manufacturing

Energies & utilities

Transportation & travel

Real estate

Public sector & 
international institutions

TECHNOLOGY

Digital & IS strategy

Digital & emerging 
technologies

IT & data architecture

Cybersecurity & digital 
trust
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Wavestone, a fast-growing company
ABOUT WAVESTONE

Pure-play 
consultancy

€470m 

3,500+
employees

15 offices
in 9 countries
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How our culture drives the best outcomes for our clients 
ABOUT WAVESTONE
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Here’s what our clients say….
ABOUT WAVESTONE
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Here’s some of our recent work
ABOUT WAVESTONE



uk.wavestone.com

@wavestone_UK

Mike Newlove
Partner

Jim Hennigan
Partner


