Cloud PMO Services

What We Do

AtkinsRéalis consultants work alongside organisations

to provide digital Programme Management Offices
(PMOs) with services optimised for smarter programme
delivery of Cloud adoption, migration, and Cloud service
improvements. Our PMOs are tailored to the specific
challenges of Cloud, providing PMO services focussed

on flexibility, scalability and innovation, fast deployment,
and responsive cost management to support realising the
benefits of Cloud transformation. Our digital PMOs provide
performance data where availability, trustworthiness, and
accountability are central, and the organisation can rely on
the data they are analysing and using to drive decisions.

Our PMOs for Cloud use leading data management
approaches to form the foundation of a data driven
PM organisation. We support the need for flexibility,
scalability, and innovation using data environments
built for simplicity, prioritising collaboration over
integration to minimise pipeline engineering, and
fast deployment through Agile delivery. We use Many

Truthful Slices to boost value, enhance flexibility, and
optimise re-use, and data products created and managed
by those who best know the data using their familiar
tools. Our data democratisation approach makes

data available for self-service, re-use, or adaptation.

We combined vendor solutions and an Agile data

product operating model to create an environment
where trustworthy advanced analytics can flourish.

AtkinsRéalis PMOs for Cloud provide adaptive cost
management services optimised for pay- as- you- go
Cloud pricing models and resource allocation, with
clear governance to support responsibility for security
and compliance shared with Cloud providers.

AtkinsRealis

Why us?

AtkinsRéalis has deep PMO expertise in multiple
industry domains across portfolios, programmes, and
projects combined with enterprise data management
for advanced analytics. We have extensive experience
designing, implementing, operating, and optimising
digital PMOs across UK Government departments,
aligned with the Project Delivery Profession and
Infrastructure and Projects Authority (IPA) guidance.

AtkinsRealis PMOs for Cloud are founded on best
practice approaches and delivery frameworks such as
LeSS (Large Scale Scrum), Scrum@Scale and SAFe (the
Scaled Agile Framework), DSDM (Dynamic Systems
Development Methodology), Lean (SixSigma), P30
(methodology for design and operation of PMOs), MoR
(Management of Risk), PRINCE2 and MSP (Managing
Successful Programmes). Our PMOs are delivered by
experienced PMO professionals qualified to industry
standards ChPP (Chartered Project Professional) and
FAPM (Fellow of the Association of Project Management).
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AtkinsRéalis PMO Framework for Cloud Programmes
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"Our digital PMOs for Cloud are founded on the latest data
management and technology approaches”




