Cloud Portfolio Mlanagement

What We Do

AtkinsRéalis understand that exploiting the full potential
of Cloud computing requires a broader focus than just
technology. AtkinsRéalis Cloud Portfolio Management
Services support organisations to optimise investments
to balance customer satisfaction, governance, operational
efficiency, innovation and accelerate adoption.

Our five phased approach, grounded in Management

of Portfolios (MoP) and IT Infrastructure Library (ITIL)
service portfolio management, creates a balanced
portfolio aligned to strategic objectives. We work with
organisations to understand their strategic objectives
and how these relate to Cloud adoption gathering data to
assess the current Cloud services, workloads, and assets.
We support prioritisation within portfolios to maximise
resources and deliver early benefits, supporting adoption
with execution planning, using project health metrics
and feedback loops to maximise benefits realisation.

AtkinsRéalis assesses portfolios using six lenses,
ensuring that people and processes are considered
alongside technology. We assess Cloud strategy
including multi-Cloud adoption, workload exit and
migration ensuring service continuity if product support
is discontinued, and change management approaches.
We consider governance, and risk and compliance,
balancing innovation and commoditisation whilst
maintaining resilience, security compliance, data
protection and data residency. We include financial

and asset management, pivoting from capital to elastic
revenue expenditure. We assess delivery methodologies,
pivoting from project to product management,

blending Agile delivery with traditional investment
stage-gate control, supported by workforce planning for
make-team-buy strategies to equip organisations with
the skills to design and manage Cloud into the future.

AtkinsRealis

Why us?

AtkinsRéalis has deep expertise in portfolio
managementin Cloud and other technology
environments. We have extensive experience assessing,
building, optimising, and delivering portfolios of

work for Cloud services across UK Government
departments including Defence, Intelligence, Law
Enforcement and Critical National Infrastructure

AtkinsRéalis has a team of highly trained and experienced
Portfolio consultants trained in MoP and ITIL and

Cloud technologies with years of hands-on delivery
across many sectors. Our portfolio services are

vendor agnostic when it comes to Cloud technology
adoption. Our consultants’ work and recommendations
are evidence based and unbiased focussed on

delivering the best outcomes for organisations.

Our people and teams comprise outstanding individuals,
who are focused on working in partnership with
organisations. We don't just map a strategic pathway;
we do the hard yards to turn the vision into reality.
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AtkinsRéalis Cloud Portfolio Management Approach

Lenses for assessing Cloud portfolios

Cloud Strategy

Multi-cloud adoption, Workload
migration (Rehost, Refactor, Rebuild,
Replace, Retire) and the approach to

change management

Workforce Planning

Make, Team, Buy strategies and
equipping the organisation with the
skills to design and manage cloud
native workloads today and
in the future

Asset Management

Strategies for managing cloud
assets and resources to reflect a
more elastic and dynamic estate

CLOUD PORTFOLIO
MANAGEMENT PHASES

Delivery Methodologies

Pivoting from Project to Product
Management and how to negotiate
agile delivery alongside traditional

investment stage gate controls

Governance, Risk and Compliance

Balancing innovation and
commoditisation whilst maintaining
key disciplines of service resilience,
security compliance, data protection
and data residency

A

Pivoting from capital to revenue
expenditure and approaches to
manage budgets and expenditure
with elastic workloads




