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Introduction. 

Fivium Digital are delighted to present this Service Definition to all our current and prospective non-FOXopen1 based UK 
public sector customers. 

This document provides an introduction to, and insight into, Fivium Digital’s capabilities and competencies and how we 
combine these to transform public services and deliver long lasting business value. 

About Fivium 
In 2006, Fivium’s cofounders were working in government for a forward-thinking civil servant using, what was at the 
time, a relatively esoteric software development methodology to build an oil and gas portal at the then Department of 
Trade and Industry (DTI).  

Prior to working at the DTI, the cofounders had completed graduate placement years within government and 
appreciated the challenges that its IT teams and projects faced, but also understood that there were faster and more 
efficient ways of delivering the same or better outcomes.  

As a direct result of demonstrating their engineering talent and revolutionary approach within the DTI, they were 
approached to save a failing project for the export licensing of restricted goods, which later became the UK 
government’s critical national system, SPIRE. 

Now, over a decade later, Fivium employs circa sixty people, with all its resources based in the UK, and retains its original 
core purpose of making the work of the public sector easier and simpler whilst creating opportunities for its current and 
future people. It achieves this by investing in developing innovative high-quality cost-effective services purely for the 
public sector.  

Named by the Cabinet Office as one of the top SME suppliers to the UK government, Fivium are universally well 
respected for both eCase, our correspondence case management platform, and our agile digital development services, 
which make the work of the public sector easier, more efficient and more compliant, as well as the core values that we 
live, breathe and hold ourselves to:  

• Integrity and customer-centricity - we genuinely care about the UK public sector and its services. 

• Focus on Quality – we take pride in our work and set high benchmarks for ourselves. 

• Investment in Innovation & Opportunity for iour team - we believe a stimulated, engaged and creative team 
with prospects is the secret to our success. 

 

 

 

 

 

 

 

1 FOXopen is a legacy open-source Java framework 
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Services. 

Cloud Readiness Testing Services 
Fivium Digital are ready to provide web application testing services to customers to ensure that the service meets the 
business needs. We have a vast amount of experience in many different kinds of testing and will agree the proposed 
approach with the customer. 

Service features 

• Agreed testing strategy approach with customer 

• Manual web front-end testing 

• Automated web front-end testing using Selenium 

• Cross browser testing and browser compatibility 

• Integration and functional testing 

• Performance testing 

• Load testing 

• Tracking of defect resolution and retest 

• Bug reporting and management 

Service benefits 

• Test documentation as agreed 

• Session testing documentation 

• Adaptable approach depending on customer requirement 

• Test scripts covering specific areas if required 

• Integration with frameworks is possible 

 

Cloud Delivery and Business Analysis 
Fivium Digital will engage with the customer to understand the key drivers and business needs for change. Whether you 
are changing current business processes or introducing new, we will work together to elicit the requirements. Either at a 
strategic or tactical level, we will create a clear vision for your processes. 

Service features 

• Simple or complex business analysis by an experienced team 

• Requirements gathering and analysis 

• Future process clarity 

• Workshops, brainstorming, interviews, focus groups 

• Process mapping, task analysis, interface engineering, use cases 

• User journeys 

• Review of approach and processes 

• Review of tools and methods 

• Business case support 

• Agile approach taken to align with your requirements 
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Service benefits 

• Opportunities for innovation identified 

• Efficiency savings clarified 

• Integration with other services identified 

• Future service roadmap 

• Planned approach for delivery 

• Change implementation plan 

• User journeys and storied documentation 

• Integration with frameworks is possible 

 

Discovery Services 
Fivium Digital provide a Discovery service that will enable you to understand in-depth the problem that needs to be 
solved. This includes user research to understand your users and their needs and involves exploring ways in which a 
digital service can solve the problem presented. 

Service features  

• Web based surveys to understand the current users 

• Interviews and workshops with key stakeholders 

• Analysis of current policy and business processes 

• Analysis of existing technical solutions 

• Understanding and analysis of assisted digital needs 

• Production of user personas covering key classes of user 

• Production of user stories forming initial product backlog 

• Analysis of user pain points 

• Timescale 4 to 8 weeks 

• Uniquely experienced in solving import/export and grant management problems 

Service benefits 

• Comprehensive Discovery report covering all areas of design and research 

• Clear research summary insights and analysis of emerging themes 

• Business case development supported by a comprehensive range of artefacts 

• Proposed service map design and development 

• Service delivery risk mitigation through identification and analysis 

• Options for technical architecture for future services  

• Unique service innovation insight 

• Alpha-ready outcomes 

 

 

 

 

 

 



G-Cloud 14 Service Definition 
 
 

8 
 

Innovation & Prototyping Service 
Fivium Digital are industry leaders in innovation, creative design and post-Discovery application prototyping. Using 
proven agile approaches, underpinned by GDS’s Service Standard, we efficiently and iteratively translate Discovery 
findings into full or partial working applications that explore new approaches and enable assumptions to be tested whilst 
solving whole user problems. 

Service features 

• Research and analysis of users’ needs, constraints, policies and improvement opportunities  

• Post Discovery analysis, ideation and concept generation 

• Scope analysis of partial or whole user journeys 

• Legislation, contract and policy constraint planning 

• Rapid prototype development 

• Proven, GDS Service Standard complaint agile approach 

• Efficient use of frameworks and design patterns 

• Business case development 

• Scalable service, software and solutions architectures 

• User testing and analysis 

Service benefits 

• Efficient and effective solution development 

• Successful outcomes driven through user centred designed and development 

• Highly experienced multi-disciplinary teams ensure delivery of best fit solutions 

• Unparalleled record in innovation and prototyping 

• Cost effective and creative approach to solving complex user problems 

• GDS Service Standard compliant 

• Highly experienced in working with large, complex government bodies 

• Unrivalled insight into the technology industry and trends 

 

Alpha Services 
Fivium Digital provide an Alpha service that will enable you to try out different solutions to the requirements identified 
during Discovery. The Alpha service is building and testing prototypes to see what works. This will typically involve a 
portion of the user journey or some of the most complex parts. 

Service features 

• Iterative user centric prototypes developed, tested, analysed and adjusted 

• Agile development with short sprints 

• GOV.UK Design System used when required 

• Daily stand-ups and frequent show & tells 

• Regular sprint planning and retrospectives 

• Complex challenges tackled early to de-risk phase 

• Uniquely experienced in delivering import/export and grant management Alphas 

Service benefits 

• Cost effective and efficient Alpha phase 

• Development of deeper understanding of user needs 

• Experience of delivering to Technology Code of Practice 

• Experts in ensuring success with GDS and internal service assessments 
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• Content design consistent with organisation’s objectives 

• Service design to facilitate first time success 

• Flexible and adaptable commercial models 

 

Beta Services 
Fivium Digital provide a Beta service that enables you to build on the user needs and service design approach created 
and understood in Discovery and Alpha phases. The Beta service develops and launches the digital service. 

Service features 

• User research to test service 

• Front-end design for user interface development 

• Service design for successful user journeys 

• Full stack development 

• Quality assurance to test product 

• WebOps service to support deployments 

• Service standard readiness plan 

• Uniquely experienced in solving import/export and grant management problems 

Service benefits 

• Delivery of new cost-effective services through private to public Beta 

• Project risks migration through user testing and iteration 

• Meet GDS Service Standard 

• Adaptability and flexibility to changing requirements through an agile approach 

• Highly efficient Beta phase to reduce costs and resource overheads 

• Proven experts in deploying on GOV.UK PaaS, AWS, Azure, UKCloud etc. 

 

Application Design Configuration/Cloud Service Deployment 
Fivium Digital design and configure applications with this service. We also enhance existing apps. 

Service features 

• Requirement gathering 

• Business analysis 

• Systems design 

• Workflow design 

• Toolkit configuration 

• Program design 

• Program coding 

Service benefits 

• New or enhanced business and web applications 

• Documentation of the revised or new application 

• Enhanced applications to meet customer requirements 

• Integration with frameworks is possible 
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Data Migration for Cloud Applications 
Fivium Digital provide data migration, data cleansing and data loading solutions for legacy data onboarding to new, 
cloud-based government business and web applications. 

Service features 

• Determination of data migration requirements 

• Data mapping 

• Data cleansing 

• Data transformation 

• Data loading 

• Data archiving 

• Link data entity 

• Import from XML formatted dataset 

Service benefits 

• Upload of legacy data into government business and web applications 

• Clean data upload 

• Reconfigured data structure and mapping 

• Integration with frameworks is possible 

 

Cloud Application and Service Management 
Fivium Digital provide technical application and service management for cloud-based government business and web 
applications. Application and service management will be provided utilising Fivium's experienced customer delivery 
teams. 

Service features 

• Support of customer web applications 

• Server monitoring 

• Application monitoring 

• Database monitoring 

• Web services monitoring 

• Virtualisation monitoring 

• Cloud monitoring 

• Release management 

Service benefits 

• Quarterly service management reporting and customer service management review 

• Incident report analysis 

• Service availability record 

• P1 and P2 incident escalation 

• Performance against SLAs 

• Integration with frameworks is possible 

• Security incidents and breach investigation and reporting 

• Capacity status - including number of cases in period 

• Service calendar of key dates and events 
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Cloud Service Integration and Management 
Fivium Digital have a team, ready to work with customers, that are highly experienced in delivering Cloud Service 
Integration and Management solutions. Our focus is on achieving delivery to high quality standards, on time and within 
budget constraints. 

Service features 

• Implementation project planning and tracking throughout 

• Detailed implementation plans provided 

• Risk management and project exception reporting 

• Highlight reports regularly delivered to update customers 

• Weekly meeting or conference call updates (more frequently if required) 

Service benefits 

• Implementation delivery assured 

• Risks and issues managed 

• Visibility and transparency of tasks 

• Integration with frameworks is possible 

 

Cloud Software Support 
Fivium Digital provide cloud software support services to manage the core cloud software and associated components of 
customer applications. Proactive monitoring and, where necessary, intervention will ensure the cloud software 
continues to operate to high standards throughout the life of an application. 

Service features 

• Support of customer web applications 

• Proactive monitoring 

• Discovery of performance issues 

• Issue handling and incident management 

• Bug identification and management 

• Fault exploration in code or infrastructure 

• Program coding 

Service benefits 

• Fixes to application software 

• Bug and issues report 

• Monthly service level report 

• Technical infrastructure feedback affecting cloud software service 

• Feedback to configuration teams 

• Integration with frameworks is possible 
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Information Assurance and Accreditation Services 
Fivium Digital can provide information assurance and accreditation services by certified consultants. Our experienced 
team is ready to assure solutions as required to meet the needs of your business 

Service features 

• RMADS process managed and documentation produced 

• Solution architecture and design assured 

• Application security and design approach assured 

• Bespoke risk assessments 

• Linking with Government Security Policy Framework 

• Full understanding of NCSC policies and good practice guides 

Service benefits 

• Supports application and service compliance 

• Provides stakeholder confidence in services 

• Ensures consistency with organisation’s security objectives 

• Tailored approach to deliver best value for money 

• Integration with frameworks is possible 

 

Business Intelligence & Data Service 
Fivium Digital drive better decision making through a comprehensive range of business intelligence and data services 
that deliver true analytical insights. We start by developing a deep understanding of the problem and the needs of your 
users and deliver engaging, easy to understand, flexible solutions to make sense of your data. 

Service features 

• Data discovery: relationship mapping, pattern recognition & outlier identification 

• Data collection, aggregation, matching, consolidation, quality, persistence and distribution 

• Business intelligence: management information and dash-boarding 

• Data visualisations: temporal/geospatial/visual report template design 

• Self-service reporting distribution 

• Expertise in a broad range of technologies  

• Data strategy design 

• Agile approach aligned with GDS Service Standard 

Service benefits 

• Empowered and informed decision making 

• Realisation of value from data assets 

• Insights into hidden relationships and causal effects 

• Empowering awareness through deep and distributed sharing of information 

• Continuous improvement of operations through analytical insights 

• Effective and efficient decision making based on information 

• High levels of business engagement and awareness 

• Business agility through predictive insights and scenario planning 

• Empowered self-sufficient business users 

• Reduced reporting overhead on corporate ICT services 
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Geographical Data and Spatial Cloud Services 

Fivium Digital provide a geographic data and spatial service to design and configure solutions that include maps, points, 
address locations, boundary lines, land parcels, and 3D shapes into government business and web applications. 

Service features 

• Determination of the spatial data requirement 

• Spatial data analysis 

• Spatial data design and topological modelling 

• Use of multiple geodetic datums and datum transformation 

• Use of multiple projections and coordinate systems 

• Graphical rendering projections 

Service benefits 

• Spatial data modelling documentation 

• Spatial topology specifications 

• New or enhanced business and web applications 

• Integration with frameworks is possible 

 

Training Services 
Fivium Digital provide comprehensive training to customers for Fivium solutions. Our training is classroom led by 
experienced training instructors. We can provide bespoke or custom training courses depending on your requirements. 

Service features 

• Conduct training needs analysis 

• Analysis of required learning approach 

• Ensure provision of training environment 

• Training material preparation 

Service benefits 

• Staff become fully solution trained 

• Training material provided for ongoing use 

• Scalable training solution available 

• Bespoke training if necessary for specific users 

• One to one training if required 

• Training of trainers and team leads if required 

• Workplace floor walkers 

• Integration with frameworks is possible 
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Specialist Services. 

Grant Application Lifecycle Management Services 
Fivium Digital are Grant Application Lifecycle Management digital experts. With deep domain knowledge of the full 
spectrum of grant management and grant application processes, Fivium provide a range of services that cover Discovery, 
Alpha, Beta & Live phases of designing, developing and maintaining cost efficient and effective digital grant management 
systems. 

Service features 

• Uses a proven, GDS Service Standard complaint agile approach 

• Discovery: user research, business case development, process & journey mapping 

• Legislation, contract and policy constraint planning 

• Stakeholder analysis and management, grant policy, governance analysis and mapping 

• Alpha: ideation & concept creation, process optimisation, rapid prototyping 

• Beta: full scale production, security assessments, accessibility audits, finance integration 

• Efficient and effective use of frameworks and design patterns 

• Private Beta and Public Beta 

• Live: ongoing support and management 

• Continuous monitoring and improvement 

Service benefits 

• Save time and money by managing grants digitally 

• User centric, intuitive systems drive high adoption and completion rates 

• Improved control & insight into grants and applications 

• Full grant management system services 

• Unparalleled government grant and application management domain knowledge 

• GDS Service Standard compliant 

• Highly experienced in working with large, complex government bodies 

• Cost effective and creative approach to managing complex grants 

• Continuous service and process improvements drive efficiency and cost effectiveness 

• Inception to fully managed maturity lifecycle services 

 

Energy Regulatory Digital Services 
Fivium Digital are Energy Regulatory digital experts. With deep domain knowledge of the full spectrum of oil and gas 
regulation and application and consenting processes, Fivium provide a range of services that cover Discovery, Alpha, 
Beta & Live phases of designing, developing and maintaining cost efficient and effective digital energy regulation 
services. 

Service features 

• Uses a proven, GDS Service Standard complaint agile approach 
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• Discovery: user research, business case development, process & journey mapping 

• Legislation, contract and policy constraint planning 

• Stakeholder analysis and management, governance analysis and mapping 

• Alpha: ideation & concept creation, process optimisation, rapid prototyping 

• Beta: full scale production, security assessments, accessibility audits, energy portal integration 

• Efficient and effective use of frameworks and design patterns 

• Private Beta and Public Beta 

• Live: ongoing support and management 

• Continuous monitoring and improvement 

Service benefits 

• Save time and money by managing energy regulations digitally 

• User centric intuitive systems drive high adoption and completion rates 

• Improved control & insight into grants and applications 

• Full energy regulation system services 

• Unparalleled government energy regulation domain knowledge 

• GDS Service Standard compliant 

• Highly experienced in working with large, complex government bodies 

• Cost effective and creative approach to managing licences, permissions and consents 

• Continuous service and process improvements drive efficiency and cost effectiveness 

• Inception to fully managed maturity lifecycle services 
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Pricing & Invoicing. 

 

Pricing 
All of Fivium Digital’s Lot 3 services are delivered on a Time & Materials basis at the rates published in our G-Cloud 12 
Pricing Document. 

Our day rates are based on an 7.5 hour working day between Monday to Friday (excluding national holidays). Travel, 
mileage and subsistence are included within our day rate inside of the M25 or will be payable at pre-agreed T&S rates 
outside the M25. 

Invoices 
Invoices for support services will be issued quarterly in advance.  

Invoices for development services will be issued at the end of each month for days delivered within the month. 

Our payment terms are net 15 days.
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Case Studies. 

 

Matt E to insert ASF & PPRS case  studies in here 
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Petroleum Production Reporting System 
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