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ISMS Policy Development and Implementation Service

Leonardo’s Information Security & Business Continuity Management
System (ISMS/BCMS) offering provides each client with a common
framework and risk based audit approach that will help plan and
implement an ISMS/BCMS that will increase data resilience and
assurance of customer Confidentiality, Integrity and Availability (CIA),
leading to best practice/ISO certification.

e Engage with key stakeholders to support a range of
standards/certifications

e Deliver single artefacts through to implementing full ISMS

o Develop a Statement of Applicability against all controls

e Establish a risk based audit approach against applicable
controls

¢ Use ‘Plan, Do, Check, Act’ methodology for managing
ISMS/BCMS

e Measure continued success against Leonardo’s ISMS/BCMS
maturity assessment model

e Introduce an Information Security Steering Group (ISSG) to
oversee progression

e Provide best practice to create/develop policy/process/plans

¢ Implement a training plan to support continued ISMS/BCMS
maturity

Robust framework for your Information

Security/Business Continuity Management System

Establish industry best practice leading to 1SO certification

Increases your customer satisfaction and competitive position

Increased reliability and effectiveness of many services

Provides an agreed, repeatable way of managing your

implemented framework

e Protects company information in terms of confidentiality,
integrity and availability

e Ensures people/processes are in place to protect information
assets

e Provides a risk based approach to help maintain your
ISMS/BCMS

e Brings together the experience and expertise of all interested

parties
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