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Data and Integration Discovery Service

Service Overview

Each technical delivery area is provided with an overarching technical delivery strategy which feeds into a
programme preparation documentation and acts as a parent document to individual strategies for EPR,
ERP, HCM technical implementation workstreams such as; Infrastructure and Platforms; Data Storage;
Integration; Data Conversion and Migration; Data Archiving; and Data Reconciliation.

Early feasibility analysis and strategy development are used to inform an initial high level delivery plan which
is evidenced based and centred around an approach which is technically achievable by a business.

This plan leverages our experience in digital transformation programme delivery, to identify suggested
resource requirements to achieve the proposed high-level plan, and again help inform the programme
business case(s) to understand expected costs at an early stage in the preparation and programme initiation
phase.

Data Quality Assessment

Output of the assessment is auditable and will show progress of data quality improvements over time. The
data assessment is delivered using a tools-based approach, using an iterative and repeatable process which
enables data quality to be tracked and improved ahead of migration workstreams.

The assessment will consist of:
* review of existing source systems and data governance protocols
« production of reports to extract source data
« production and application of required validation rules
» production of Data Quality output report.

The Data Quality report will highlight required standards to meet the recommendations of the Data
Discovery and Migration Strategy.

Integration Audit
The Integration Audit will examine the current integration infrastructure including: -

» Audit of current infrastructure and recommendations for improvement

» Assessment of all current interfaces to assess whether they need to be migrated or are no longer
required

+ Audit of all interfaces requiring migration to highlight factors such as technical debt, coding
standards, documentation, and error handling

* Impact assessment of migrating interfaces

The output will highlight estimated required effort, required skill sets, and possible risks and issues of
delivering an Integration workstream.
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Bl Reporting Strategy

The audit of as-is Bl environments will be carried out as part of a Data Discovery and Data Migration
Strategy thereby reducing the burden with the following key resources:

« understanding the level of data processing that is carried out either as part of the data flows, or in
the data warehouse(s)
« anunderstanding of all outputs from the Data Warehouse ecosystem including:
e how operational reports are published and consumed
e how statutory reporting is carried out
e who uses the reports and why
e how outputs are validated and managed
o if there are any downstream systems that are fed data from the data warehouse
» anunderstanding of the level of data quality within the data warehouse(s)

Features of the Service

* Consultants will spend time interviewing key stakeholders

» Conduct data mapping workshops

» Understand the scope of historical data for migration and/or archiving
» Understand the true source of master data across multiple systems

» Understand the planned number of test cycles

« Define the entry/exit criteria for each cycle

 Capture the deliverables required from all engaged parties

* Provides information regarding where the data is stored and how it can be accessed
+ Timings and frequency of data extracts

* Which modules are in use

* Mechanisms for Data Extraction, Transformation and Load (ETL)

* Details of known data quality issues that the Trusts can review

* Integration

Benefits of the Service

*» The service can be provided to help inform and support business cases

* The service can be undertaken prior to choosing a preferred EPR, ERP or HCM vendor

» The service provides an early insight into the potential data quality issues that could affect a
programme

» The service delivers comprehensive data migration, data archiving and integration strategies for public
sector and healthcare providers

Implementation Plan — How is the Service Commissioned for the Customer

Egress will provide consultancy services to assist in developing a realistic and achievable data migration,
data archive and integration strategy to enable a safe and successful project. Egress will consider the most
appropriate, cost effective and operationally/clinically relevant approach to migrating and/or archiving of
data. This service will be commissioned by undertaking a series of workshops and activities with key
stakeholders involved in the project.
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6 months*

Develop

Strategic Outline Case
(soC)

Strategic rationale - "why?'

= Trust vs, multi-Trust

- System fit

Long-list options generation &
appraisal

Market & Stakeholder
Engagement

Frame procurement - start
thinking 'how?'

Internal governance
External stakeholder
engagement

Leadership, Commitment,

Support

Internal

= Trust leadership
External

- ICB & wider partners
- MNHSE

7 months”
Prepare

Outline Business Case
(OBC)

Shortlist down

Build cut 5 cases

- Value

- Funding

- Delivery plans

- Commercial preparation

Address Readiness

Procurement

Financial: Capex vs Opex
Organisational engagement
IT capability

Infrastructure

Data & integration

Board, EPRIB, Cabinet
Office Outline Approval

Internal

= Trust leadership & Board
External

- ICE & wider partners

- EPRIB & CCOE

- Cabinet Office
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Scale

Realise Benefits

Within Trust
System-level
Cross System

Incremental
Improvement

Step-Change
Transformation

Shift from implementing &
managing parts to
delivering clinical
capabilities & innovation

Lifecycle Funding,
Sustainability

Access ongeing lifecycle
funding
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& Social Value
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Pricing
Pricing is charged based on Proact’s day rates as detailed in the rate card below.

Professional Services Day Rates

Strategy
Level and

Development Delivery People Relationships

Changeiand and and and and

transformation

architecture implementation operation skills engagement

1. Follow

2. Assist

3. Apply

4. Enable

5. Ensure,
advise

6. Initiate,
influence

7. Set
strategy,
inspire,
mobilise

Pricing excludes VAT.

Pricing is for resource only and full day rates include travel and expenses within the UK, work outside the
UK will be quoted separately to include travel and expenses costs.

Standard working hours are 09:00 to 17:30, Monday to Friday excluding UK public holidays — Uplift for out of
hours: Evenings, Weekends and Bank Holidays x2.

Services are subject to scope of works definition — Some specific skills or to meet urgent timescales may
require 3rd parties and may incur a higher cost, which will be quoted on a case-by-case basis.
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The following table provides an overview of the deliverables provided against the day rate levels detailed
above:

Level Title Description

¢ Installation of pre-configured devices and associated connections.
e Ficld Engineer ° Conduct'_s basic hardware operational tests, troubleshoots
malfunctions and replaces faulty hardware components, where
applicable
e Experienced Technical Expert in their area of specialism
o Defines the installation procedures and order of work
Professional e Installation of .hardware and_ software
4/5 Services e Conducts testing and recoding of results .
Engineer e Completes health checks and documents recommendations
e Carries out fault diagnosis
e Customer handover
e Technical Lead providing expert technical knowledge in their area of
specialism
Technical e Experienced in capturing requ_irements and translating into multi
6 Architect technology / multi-vendor designs
e Capable of extrapolating the impact of Data Protection and Disaster
recovery into architecture
e Ability to design to business goals and systems requirements
e Capable of running large multi-national programmes
7 Enterprise e Assistance in the development of IT Strategy, Policies and
Architect Governance
e Able to write detailed Business Cases
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