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The rapid answer

for Application Microsoft Azure Assessment Service Large

Portfolio Guidance

Duration:
e 10 Weeks

Portfolio Size:
« Up to 650 Named
Applications

Related Services

* Production Application
Development

* Big Data — Analytics
Accelerator

*  Modernize with Microsoft
SQL Server

*  Premier Support for Azure

* Rapid Response for critical
workloads in Azure

*  Premier Mission Critical

Support
*  Premier Managed
Applications
Why Microsoft

The leading Services organization to plan,
build, deploy, manage and support
Microsoft Technology. For more
information visit:
www.microsoft.com/microsoftservices

2% Microsoft

Is your organization making use of the cost-saving economies of scale, scalability, and
flexibility associated with cloud computing?

Do you have a roadmap for taking your application portfolio to the cloud?

The Microsoft Azure Assessment Services (MaaS) Large offering is your answer to
assessing your application portfolio and identifying if those applications are candidates for
Infrastructure as a Service (laaS), Platform as a Service (PaaS), Software as a Service
(Saas), or should remain on-premises. In addition, an initial determination will be outlined
for the cloud capabilities that can be targeted.

Scope

Microsoft provides a ten-week assessment that will review your application portfolio and
provide guidance on outlining applications that are candidates for laaS, Paa$, Saa$S or
should remain on-premises. The recommendations also include any pre-requisites,
architecture constraints, risk areas, and finally a final recommendations report.

Key Potential Benefits
» Achieve an understanding of what applications can be moved to the cloud as well as

what cloud components would be utilized for each application

+  Obtain a prioritization list for moving your applications to the cloud

» Achieve an understanding of any risks, prerequisites and complexity for moving
applications to the cloud

Approach

Week 1 & Identification of Applications to be Analyzed
Planning and ﬁ Deliverables — Finalized application list, owners and interview
Discover Y schedule

Weeks2 -9 Dive into Current State Application Portfolio

Discovery Deliverables - Individual application discovery findings

Weeks 9 - 10 Finalize Discovery, Consolidate findings Across all

Analysis and Applications

Consolidation Deliverables — Application Recommendations, and
Opportunities

Week 10 Recommendations and Executive Briefing

Recommendation x= Deliverables —Roadmap, Plan and Recommendations
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