
Envision what the future of your business looks like

Our experts are here to help you 
solve key challenges such as:

Start your

How Microsoft Industry Solutions can help
Microsoft Industry Solutions pioneered the Catalyst envisioning 
approach with Microsoft’s largest and most innovative customers 
and brings all that experience to every workshop. By leveraging 
our ingenuity and expertise on the Microsoft platform we can 
help you define and deliver solutions on the Microsoft platform, 
guiding you on your unique transformation journey.

Microsoft Industry Solutions

As part of the Microsoft Catalyst approach, meet with our 
experts to run an envisioning workshop, where we will ideate 
together using design led thinking concepts and jointly define 
how to enable the digital transformation of your organization 
through trust, innovation, security and compliance.

This one-day briefing starts with a review of your business 
objectives, followed by mutual discovery and visualization of 
solutions, ending with a clear, actionable picture of how we can 
help you reach your business goals.

Creating a joint vision of your future

• Accelerating innovation
• Building operational agility
• Enabling personalized 

services 
• Empowering consumers
• Empowering teams
• Gaining real time insights
• Increasing revenues
• Reducing cost
• Reducing risk

The world has changed and understanding the new normal and 
adapting to meet the needs of your employees, customers and 
business partners is more critical to success than ever.

In this new reality, how do you envision the future state of your 
organization? Build your transformation strategy with Microsoft 
Catalyst, a proven and powerful approach to driving innovation. 



Get Started Request an envisioning workshop today! 

What is Microsoft Catalyst? 
Build, plan, and execute business transformation strategies with a proven, innovative approach from 
Microsoft Catalyst—an envisioning and planning program that employs Microsoft Dynamics 365, the 
Microsoft Power Platform, and the Microsoft Cloud. Your business transformation starts with an I.D.E.A. 

Start by finding the transformation strategy that’s right for you. Define and prioritize your strategy using 
development activities, then foster ideation and drive decision making with an envisioning workshop.

Start with Catalyst Envisioning by Microsoft Industry Solutions

https://dynamics.microsoft.com/en-us/microsoft-catalyst/
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Stakeholder Kickoffs
Align our Teams, 
joint expectations 

and schedule

Envisioning Workshop
Using Design Thinking 
concepts, determine 
sense of priority in 

helping create the North 
Star for digital 
transformation

Planning Next Steps
After we deliver the 

outcomes of Envisioning 
Workshop, we agree on 
the best next steps for 

you and timelines

We deliver the outcomes 
of the  Envisioning 

Workshop including 
Projection Statement and 

Personas  

Sharing InsightsInterviews (Observations)
We conduct a series of 

stakeholder interviews to 
gather data and 

information to prepare 
for the envisioning 

workshop


