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Digital Transformation Health Check 
 
Methods use a range of tools and techniques to assess your planned or in-flight digital transformation. We help you assess, realign and 
optimise your programme while maintaining momentum. We identify areas of strength to build on, as well as gaps and issues that may 
be causing inertia. 

What is the Service 
 
We provide a 'health check' service to assess your planned or in-flight digital transformation. This can be accessed as a stand-alone 
service or as a follow-on to an initial engagement to provide delivery assurance and ensure ongoing strategic alignment. 
 
 

What can it do for you 
 
Identify the key areas to address to re-align, re-design, optimise and/or accelerate your digital projects and programmes. Provide greater 
robustness to your project and programme approaches, controls and processes through external assurance and objective 'critical friend' 
challenge. Ensure you have the right digital capabilities, skills and capacity to deliver your digital ambitions successfully. 

Service Features 

 
1. Understand how effectively your digital projects and programmes are delivering 

2. Assess and correct issues, aligning strategically without stopping delivery 

3. Identify areas to address that will optimise and accelerate delivery 

4. Ensure best practice change and benefits management approaches are used 

5. Can be standalone or a follow-up to an initial engagement 

6. Can be delivered at any stage during planning or delivery 

7. Objective view of strengths and weaknesses of your digital approach 

8. Clear and precise, actionable recommendations 

9. Provides confidence that your digital ambitions are deliverable 

10. Assess and assure digital delivery capabilities 

 
 

 

Service Benefits  

 
1. Over 25 years’ experience in delivering public sector transformation 

2. Access to a wide range of subject matter experts 

3. Benefits/value-led approach to change 

4. Build on existing successes, while identifying areas to address 

5. Accelerate delivery 

6. Ensure alignment between technology and business change 

7. Increased robustness of change processes and governance 

8. Ensure ongoing strategic alignment of digital projects and programmes 

9. Assess your current ability to deliver planned digital changes 

10. Identify and address critical gaps such as skills and technology 

 

 

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


