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Agile Coaching 
 
As agile practitioners we understand agile patterns and antipatterns, drive change and improve team dynamics through facilitation, 
teaching, coaching and mentoring. 
 
We help teams mature their agile ways of working and support them in the journey to achieve actual ‘agility’, improving efficiency, 
productivity, and performance and delivering better outcomes. 

What is the Service 
 
Our agile coaching services are designed especially for training teams in Agile methodologies. Our experienced Agile coaches 
understand the unique challenges facing governmental organisations. All organisations require ‘agility’. In technology, digital and IT the 
vast majority of organisations have gone through a digital transformation to adopt ‘agile’ ways of working, but every organisation is 
different, as is every team. We offer tailored coaching programs designed to empower government teams with the principles, practices, 
and mindset necessary to embrace agility and deliver value effectively for the users and the organisations. 
 
As Agile Coaches, who will work with your teams, we are experts in: 

• Agile ways of working 

• Team dynamics 

• Product delivery 

• Service delivery  

• Facilitation 

• Stakeholder management and communication 

• Culture change and transformation 

 

What can it do for you 

 
Depending on the needs of your organisation, we can design programmes that will help your teams move from ‘doing agile’ to ‘being 
agile’. We are agile practitioners that understand agile patterns and antipatterns, drive change and improve team dynamics through 
facilitation, teaching, coaching and mentoring. We help teams mature their agile ways of working and support them in the journey to 
achieve actual ‘agility’. Ultimately, this will provide both teams and organisations with improved efficiency, productivity, and performance 
and better outcomes.  As Agile Coaches we: 

• mentor individuals, teams and senior leaders to understand how to realise the benefits of agility 

• foster transparency and communication to improve culture and build better products 

• help teams to identify and remove blockers, bottlenecks & waste 

• facilitate the journey towards true self-organisation through empowering individuals, improving process and better defining 
objectives 

 
All of the above leads to better agility, and will reduce business risk, improve quality and delivery speed and result in better products and 
outcomes. 

Service Features 
 

1. Mentor individuals, teams and senior leaders to understand how to realise the benefits of agility 

2. Foster transparency and communication to improve culture and build better products 

3. Help teams to identify and remove blockers, bottlenecks & waste 

4. Facilitate the journey towards true self-organisation through empowering individuals, improving process and better defining 

objectives 

 

 

Service Benefits  
 

1. Train, coach, upskill to become truly agile in ways of working 

2. Train, coach, upskill to become truly agile in approaching services 

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


