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DevOps Adoption Support 
 
Methods’ DevOps Adoption Support service provides expert support at any stage of your DevOps adoption journey. Our experienced 
multidisciplinary teams can support you through cultural, operational and technical accommodations, particularly on heterogeneous IT 
estates. Support covers assessments, planning, roadmap development, DevOps principles, tools, monitoring and measurement, and 
continual improvement. 

What is the Service 
 
Adopting DevOps is transformative, and Methods’ DevOps Adoption Support service provides expert support at any stage of your DevOps 
adoption journey. Our experienced multidisciplinary teams can support you through cultural, operational and technical accommodations, 
particularly on heterogeneous IT estates using a mix of DevOps and more traditional support.  
 
Our support covers assessment and planning, with support for current state assessments, goal definition and roadmap development. 
Support extends into implementation and adoption, with technology-agnostic advice on tools and integrations, process accommodations 
and cultural changes that independently balance stakeholder perspectives.  
 
Once implemented, we offer optimisation and support services to monitor and measure the results, coach participants and stakeholders, 
and ensure adoption and compliance. Finally, we embed continual improvement so it becomes second nature, and help with the 
remaining delivery according to the roadmap. 
 
 

What can it do for you 
 
Methods’ DevOps Adoption Support service provides expert support at any stage of your DevOps adoption journey. Our experienced 
multidisciplinary teams can support you by: 

• Providing expertise and guidance from experienced professionals who have helped others successfully adopt DevOps 

• Providing objectivity with unbiased assessments and independent stakeholder management 

• Designing tailored solutions and roadmaps based on your maturity, strategy and environment  

 
Methods involvement means faster time to value, reduced adoption risk, transparent monitoring and measures, and embedded continual 
improvement with a partner who can provide long-term support. 

Service Features 

 
1. Assistance with assessing and planning DevOps adoption 

2. Assessment of current state, codification of goals for DevOps 

3. Definition of future states and adoption roadmap 

4. Effective stakeholder management to achieve representation and culture buy-in 

5. Support for initial state including DevOps principles and practices 

6. Training and development of participating teams 

7. Introduction of initial tooling, collaboration and communication aspects 

8. Management of impacts and accommodations to operational practices 

9. Introduction of Continuous Delivery including monitoring and testing 

10. Introduction of continual improvement, including monitoring and measurement 

 
Service Benefits  

 
1. Experienced support provides faster and smoother DevOps adoption 

2. Approach tailored to your maturity, strategy and services 

3. Independent advice on DevOps tooling and integrations 

4. Structured approaches to key tasks including knowledge sharing/ transfer 

5. Accommodation for DevOps alongside more traditional support 

6. Independent external resources to broker compromise 

7. Structured stakeholder management and cultural adjustments for silo breakdown 

8. Reduced risk of DevOps adoption errors and missteps 

9. Access to DevOps adoption best practice and industry insights 

10. Focus on end-user satisfaction, robust monitoring and Continuous Delivery 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


