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Digital Business Model Design 
 
Methods boast a number of prominent thought leaders in digital business models and public sector technology. Our strategy and 
business modelling enables customers to become more agile, more collaborative and more cost-effective. Our consultants provide 
advice tailored to your circumstances and focused on fulfilling your digital and cloud potential. 

What is the Service 
 
Every organisation has a set of business capabilities in place – i.e. the combination of people, process, information and technology – 
that allows it to meet the needs of its service users. This service offers strategy and business modelling, enabling customers to become 
more agile, more collaborative and more cost effective. 
 
 

What can it do for you  

 
Digital business models will:  

• Give you a competitive advantage  

• A tool to plan for growth  

• Provide you with financial sustainability  

• Build new strategies, approaches and roadmaps for digital and cloud transformation 

Service Features 
 

1. Advice tailored to your circumstances 

2. Reveal the layers of digital common to all organisations 

3. Customer-centric service design 

4. Build new strategies, approaches and roadmaps 

5. Explore new techniques based on lean start-up principles 

6. Reveal extent to which cloud/digital can transform your services 

7. Persona development, Lean Business Model Canvas and capability Wardley-mapping 

8. Envisages and adopts a strategic approach to modern technology 

9. Discover how cloud platforms can transform the public sector 

10. Making services faster, flexible, collaborative and customer focused 

 

Service Benefits  
 

1. Migration to consumption of cloud-based technology 

2. A number of different architectural patterns both cloud and hybrid 

3. Connecting the cloud to existing legacy technology investments 

4. Work with a team with unrivalled public sector experience 

5. Get a holistic view of digital transformation 

6. Make services faster, flexible more collaborative and customer focused 

7. Align with GDS design principles and digital transformation methodology 

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


