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Alpha Phase Development 
 
Methods is a market leader in building Alpha services in line with GDS Digital by Default Service Standards covering Discovery, Alpha, 
Beta, Live phases. Building Alpha services by creating prototypes/ testing them with real users shapes the service being built, validate 
assumptions/ answer questions, ensures the Beta is well specified. 

What is the Service 
 
The Alpha phase follows Discovery, and involves learning more about what to build for Beta by creating prototypes and testing these 
prototypes with users.  De-risking the beta build.  We will work closely with you to define, build and test these Alpha prototypes, and help 
you plan for Beta. 
 

 

What can it do for you 

 
The Alpha phase helps to answer important questions around how the future service is designed, through understanding  real problems 
and issues of users and organisations, prototyping and testing. It helps to de-risk the Beta build by demonstrating what may be possible. 

Service Features 
 

1. Agile development 

2. Creation of user personas 

3. Recruitment of users for Alpha testing 

4. Running user testing sessions 

5. Analysis of user insight 

6. Wireframing 

7. Working Alpha prototypes 

8. User experience design 

9. Creating a product backlog 

10. Delivery plan for Beta 

 

 

Service Benefits  
 

1. Help to better understand user needs 

2. Help to define the Beta build 

3. Ensures greater understanding of technology required for Beta 

4. Gaining buy-in from stakeholders using visual design 

5. Better ability to estimate costs and benefits 

6. Tackle potential problems early through rapid prototyping and iteration 

7. Compliant with GDS Service Standards and design approach 

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


