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Agile Project Delivery (DM) 
 
Methods offers an Agile project delivery service incorporating user-centred-design, software development, coaching, delivery 
management and product ownership using SCRUM/Kanban. Agile delivery is essential to meeting GDS service standards. Agile project 
delivery helps you adapt to changing user/business needs. We work closely with you to embed the approach within your organisation. 

What is the Service 
 
Methods offer user-centred / human-centered agile project delivery services, adapting our approach to closely align with the distinct 
needs of each customer and their users. 
 
This methodology encourages active participation, with customers invited to participate in the multidisciplinary teams led by our delivery 
experts. 
 
Through agile ceremonies like show-and-tells, sprint reviews, stand-ups, and planning sessions, customers gain a comprehensive 
understanding of project progress at any given moment. 
 
Agile ways of working approach ensure the development of a minimal viable product (MVP) or minimal viable service (MVS) that can be 
refined to meet both user needs, as well as the customer's requirements, budget, and timeline. 
 
 

What can it do for you  

 
Methods has teams of skilled delivery managers leading Agile teams using methodologies such as Scrum and Kanban, to deliver POCs, 
Alphas, Betas & Live projects, ensuring they meet user needs and are delivered to GDS Digital Service Standards. Developing software 
and redesigning services using an Agile methodology reduces delivery risk; we don’t just talk about developing products, we build 
products and services. 

Service Features 
 

1. Defining structure and agile ceremonies 

2. Creation of a project backlog (including epics and user stories) 

3. Backlog building, refinement, estimation in collaboration with business owners 

4. Defining a minimum viable product 

5. Experienced Developers using TDD, BDD and a modern mindset 

6. Mentoring and coaching 

7. Running the project 

8. Governance and reporting 

9. Fully autonomous teams though to delivery support 

 

Service Benefits  
 

1. Value is realised faster 

2. Clients understand the benefits of an agile delivery approach 

3. Organisation has skills to continue using agile for other projects 

4. Effective project governance and reporting 

5. Greater transparency around the project 

6. User needs are considered and proven to be met 

7. Pass GDS Service Assessments for Discovery, Alpha, Beta and Live 

8. Reduce delivery risk 

9. Reduce the cost of ongoing software maintenance 

10. Process adapts to your needs and requirements 

 
 
 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


