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AWS Cloud Centre of Excellence 

 
Methods' AWS Cloud Centre of Excellence (CCoE) Service helps you establish a best-practice framework to adopt AWS in a secure, 
efficient and repeatable way. It ensures that you align to the AWS Cloud Adoption Framework (CAF). It establishes baseline capabilities 
for FinOps, Security, Monitoring and platforms. 
 
 

What is the Service 

 
Methods will help you establish a Cloud Centre of Excellence to ensure that a gold-standard model of cloud adoption is in place. Methods 
will work with AWS to provide immersion days to establish a learning culture and a foundational capability. Methods will help you start 
POCs and discovery activities to start migration processes. Methods will help you establish foundational components of your cloud 
platform such as IDAM, Security, Landing Zones, Monitoring and common platforms. 
 
 

What can it do for you 

 
The Cloud Centre of Excellence will ensure you adopt cloud in a secure, efficient and scalable manner. It will lower your TCO and increase 
your security. It will create an exemplar set of tools and processes that can be adopted for a wider cloud adoption and workload 
migrations. 
 

Service Features 

 
1. Security 

2. Scalability 

3. Efficiency 

4. Establish agile adoption methodologies 

5. Establish continuous improvement 

6. Establish an AWS cloud operating model 

 
 

 

Service Benefits  

 
1. Secure by design 

2. Scalable hosting platforms 

3. IAM / IDAM integration 

4. Cost management through FinOps 

5. Monitoring and Alerting 

 
 
 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


