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Critical Friend Review 
 
Methods’ Critical Friend Review service uses our proven 7-Step model to identify any issues impacting project and programme delivery 
and provide evidence-based recommendations to get your project or programme back on track, ensuring that you deliver on time, to 
budget and with all benefits fully realised. 

What is the Service 
 
Our aim is to help you ensure that projects and programmes can deliver on time, to budget and realise the expected benefits. 
 
Methods’ proven 7-Step Critical Friend Review combines our over 30 years of public sector experience with central government best 
practice to identify issues impacting project and programme delivery and provide evidence-based recommendations on how to get your 
project or programme back on track. 
 
Our people use their vast Portfolio, Programme and Project Management (P3M) expertise to identify the root cause of delivery issues and 
provide insightful and practical recommendations to make a positive impact as quickly as possible. 
 
 

What can it do for you 
 
There are a number of reasons why projects and programmes might struggle to deliver to budget, on time and with the intended 
outcomes. 
 
Working with your teams, Methods’ experienced consultants will explore the seven key factors that impact on delivery and performance, 
including: strategic alignment, scope, change readiness, leadership and governance, stakeholder engagement, resourcing, and use of 
best practice. 
 
We provide an independent healthcheck of a project or programme, with fully developed recommendations to get your project or 
programme back on track and assurance that delivery is on the best footing possible to return on investment. 
 

Service Features 

 
1. Collaborative approach focusing on change and improvement 

2. Scalable service depending on your needs 

3. Access to P3M experts with 30 years public sector experience  

4. Collaborative agreement of approach and scope 

5. Stakeholder mapping and engagement plan  

6. Document review, based on government best practice and our expertise 

7. Assurance assessment, utilising Infrastructure and Project Authority (IPA) best practice 

8. Stakeholder interviews and structured insight into factors affecting performance 

9. Status and issue analysis combining qualitative and quantitative data 

10. Development of recommendations and options in report format 

 
 

 

Service Benefits  

 
1. Provision of an independent, ethical assessment of your project or programme 

2. Assurance to stakeholders that delivery is on the right footing 

3. Confidence that leadership, delivery and funding are strategically aligned 

4. Shared understanding of problems and possible solutions 

5. Clear, evidence-backed recommendations and options for moving forward  

6. Increased knowledge of available support and best practice  

7. Increased engagement and buy-in from key stakeholders 

8. Full realisation of project or programme benefits 

9. Clearly defined roles and responsibilities and increased effectiveness of decision-making 

10. Optimal project resourcing and profiling, creating the conditions for success 

 

 

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


