
   

 
 
 
 
 
 

Governance, Risk and Compliance 



   

Governance, Risk and Compliance 

 
NCSC Certified consultancy can deliver and implement effective GRC processes and procedures to achieve business objectives. Our 
delivery will establish effective GRC strategies, maintain strong leadership, support informed decision making and ensure compliance 
with relevant regulations. We recognise that GRC must mitigate disruption and enhance processes and risk culture. 
 

What is the Service 
 
Methods is an NCSC Assured Cyber Consultancy who has been assured to the highest standards as defined by NCSC and professional 
bodies such as UK Cyber Security Council.  With a proven track record of delivering cyber security consultancy expertise, we pride 
ourselves on working closely with our clients - often augmenting in-house capability.  
 
A Cyber Security Essentials Plus certified company, the services provided by the Cyber Portfolio align with ISO/IEC 20700 family of 
information security management standards, ensuring work is appropriately scoped, planned, and delivered to the highest standards.  
 
Methods provide a holistic approach to Governance, Risk and Compliance (GRC) with work undertaken by industry qualified Cyber 
security experts, many holding CCP Lead Practitioner else qualified to Chartered status, able to offer approved guidance and support to 
both public and private sector clients, covering the entirety of the Security organisation.   
 
Methods’ Cyber Security professionals have extensive knowledge and experience in the development of GRC strategies, frameworks, and 
services to enable an organisation to demonstrate effective GRC practices, establish GRC groups, maintain a governance framework, 
identify, assess, and manage risks, conduct supplier assessments whilst also ensuring relevant regulatory compliance requirements are 
met.    
 
We support organisations to review existing Governance frameworks, enabling organisations to synchronise information and relevant 
activities across governance and compliance, establish foundations across the organisation and operate more efficiently through 
establishing effective information sharing, support informed decision making and avoid wasteful overlaps.  
 
We maintain a series of Cyber and Information systems and frameworks aligned to industry good practice - ISO 27001, ISO 27005, ISO 
27017, ISO 27018, ISO9001, ISO 3100, NIST Cyber Security Framework (CSF) NIST SP 800-37, NIST SP 800-30, NIST SP 800-161, NCSC's 
Cyber Assessment Framework (CAF), Cyber Essentials/ Cyber Essentials Plus, Centre of Information Security (CIS) benchmarks.   
 
Methods hold multiple Microsoft Global Partnership and AWS Select Tier Services Partners status to ensure we can provide customers 
with robust, consistent assurance in our quality processes and the protection of our systems and customer-related data. 
 
 



   

Methods support organisations with review and enhancement of a well-planned GRC strategy, demonstrating the ultimate benefit 
through adoption of frameworks which include but not limited to: 

• Improved decision-making for risk 

• Provide independent oversight and validation of security posture 

- Effective management of Data Breaches and/or Security Incidents; and 

- Governance, Risk and Compliance framework which supports the organisation 

• Enhance operational efficiency 

• More optimal IT investments 

• Support towards reduced compliance costs 

- Elimination of silos 

- Reduce duplication of effort 

- Reduced fragmentation among divisions and departments 

• Provides access to technical skills and resources, allowing continuous improvement 

• Effective GRC knowledge transfer to the organisation 

• Support strategy development and implementation 

• Threat analysis scanning. 

 
Methods can enable and tailor GRC strategies to specific, industry, size, and risk profile, ensuring that the organisation looks to enhance 
existing processes in the following ways:  

• (G) - Governance: Implementation of effective governance processes and procedures to ensure organisational activities such as 
managing IT operations are aligned to strategic roadmaps to achieve business goals, maintain leadership, and establish trust 
across key business stakeholders.  

• (R) - Risk: Implement and deliver expert guidance and knowledge to improve risk management, conduct risk assessment to 
ensure that standardised, clear consistent processes for risk identification, assessment, mitigation, and monitoring align to 
business goals and objectives.   

• (C) - Compliance: Developing robust GRC strategies and continuous monitoring process will ensure that organisational activities 
are conducted in a manner that complies with latest security standards e.g.ISO27001, NIST, NCSC CAF, laws and relevant 
regulations/legislation across the organisation. 

 
  

Methods provide cyber security compliance reviews that enable evidence-based assessments across an organisation’s level 
of compliance with cyber security standards, legislation, regulations, and laws, identifying how they meet, or fall short of, the required 
compliance level and providing a prioritised roadmap of identified gaps and support improvements.  
 
Methods can support an organisation in the effective communication of your GRC strategy across E-suite, C-suite, and wider organisation 
stakeholders, support cultural improvements of risk awareness and awareness, enable continuous monitoring and evaluation to ensure 
continuous improvement is recognised and demonstrated and enhance processes that support the delivery of GRC as an ongoing 
activity. 
 
Our methodology is agile and is designed to integrate seamlessly into the organisation, complementing and innovating the current 
working practices.  Whether the organisation is looking for ad-hoc support, or a long-term partner, our team of experts can help identify 
and implement the best and most viable solutions. 
 



   

Service Features 

 
1. Establish and maintain a Governance Framework across the organisation 

2. Establish working GRC groups, ensuring roles/responsibilities are clearly defined 

3. Provide assessment/analysis of Cyber Security posture and support remediation requirements 

4. Publish/deploy policies, standards, procedures across the organisation supporting effective governance 

5. Support/manage risk/incident management, business continuity, disaster recovery/crisis event management 

6. Achieve Cyber Essentials / ISO27001 certifications.  

7. Assess practices’ maturity using NIST; recommendations to support maturity growth 

8. Conduct supplier assurance activities  

9. Governance, Risk and Compliance programme direction, strategy and leadership  

10. Recommend services and technology, to meet risk and compliance needs 

 
 

 

Service Benefits  

 
1. Provide pragmatic and cost-effective support, ensuring maximum return on investment  

2. Deploy industry recognises Governance, Risk and Compliance experts  

3. Independent oversight/validation of security posture, identifying improvements through gap analysis 

4. Deliver a tailored Governance, Risk and Compliance framework  

5. Allow your business to make informed, risk-based decisions 

6. Provides access to technical skills and resources, allowing continuous improvement  

7. Effective GRC knowledge transfer to your organisation  

8. Meet contractual obligations (certifications and qualified roles) 

9. Enable the organisation to meet statutory and industry regulations requirements  

10. Improved planning and budgeting for the organisation 

 
 
 

What it can do for you 
 
Methods is an NCSC Cyber Security certified consultancy in Cyber Security Governance & Risk Management, delivering approved advice 
and guidance to a diverse range of clients to provide the most cost effective and pragmatic approach, based on industry best practice. 
We provide our customers access to industry recognised experts who have a record of delivering cyber security consultancy 
assignments, as defined by NCSC and the UK Cyber Security Council. Our GRC professionals have deep industry knowledge and can 
provide the organisation the most cost effective and pragmatic approach to enabling effective GRC principles including preparing an 
organisation for a GovAssure Scheme risk-based review.  
 
Based on industry best practice, Methods can assist the organisation with working towards establishing a strategy for managing 
effective governance, define goals and objectives of the GRC strategy, implementing effective enterprise risk management that supports 
the prioritisation of risk, identify relevant regulations and internal policies that demonstrate compliance with internal processes, law and 
legislation/regulatory requirements, develop standardised processes and foster a positive culture of risk awareness and compliance. We 
enable IT to align with the business objectives to ensure integration across enterprise systems and services, making an organisation 
more effective and avoiding silo approach. 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


