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ITSM Project Management 
 
From discovery to implementation to operationalisation, Methods provides a Project Management capability able to deliver tangible 
business results, irrespective of size and complexity. Our approach is scalable, responsive, customer-led, and focused on the realisation 
of your Business Case, the attainment of business value, and the ability to evidence benefit realisation. 

Service Features 

 
1. Proven, adaptive Project Management capability in digital and technology environments  

2. Framework for moving business cases from conception to operationalisation 

3. Comprehensive strategy for identifying and determining delivery approach  

4. Ability to align or combine methodologies, i.e. Waterfall/ Agile/ Hybrid 

5. Integrated planning, scheduling, and reporting to ensure quality delivery 

6. Access to a library of high-quality, tailorable project management collateral  

7. Proven capability to collaborate with partners, agencies, and third-parties  

8. Expertise to spot threats, mitigate risk, and take action 

9. Customer-led and outcome-based monitoring structure at account level  

10. Focus on business value and business case realisation 

 
Service Benefits  

 
1. Extensive Project Management experience in public sector settings reduces risk 

2. Expertise in delivering pragmatically and realistically, not theoretically, improves delivery  

3. Knowledge transfer and capacity building to facilitate future delivery  

4. Track record of collaboration with agencies/ partners/ suppliers fosters success 

5. Proportionate and transparent usage of risk management, oversight, and control 

6. Rational and transparent Managed Service Provider model provides flexibility 

7. Establish and maintain a common purpose/ focus across stakeholders 

8. Ability to scale approach in line with your requirements   

9. Comprehensive background in fusing best practice with delivery 

10. A Supplier who operates as a Trusted Partner 

What is the Service 
 
Methods offers a comprehensive Project Management capability that has the experience and expertise to help you achieve business 
results, irrespective of their size and complexity. 
 
Where clients are seeking a provider able to support delivery of a strategic business outcome from conception to implementation, to 
operationalisation, we can provide the expertise and capability. We have a deep understanding of public sector customers, Digital and 
Technology ecosystems, Agile and Waterfall hybrid delivery models, and Central Government. Our track record evidences our ability to 
work with agencies and partners of all sizes.  
 
We harness an approach which is scalable, responsive, and customer led. This includes adaptive styles of engagement that enable us to 
mould our approach around the needs of your organisation. It is also flexible, able to be utilised in complex multi-supplier programmes, 
with blended private and public sector teams, or can operate as a discreet, independent delivery unit when your organisation may benefit 
from business case development or other targeted activity.  
 
We feel confident in our ability to deliver, using best-practice techniques aligning to ITIL, GDS, PRINCE2, APM and Scrum-based 
methodologies, as relevant to your requirements.  
 
Methods employs professionals with extensive backgrounds working in Agile development teams, on Waterfall projects and 
programmes, or in environments that rely upon a fusion of all. Our subject matter experts come with hands-on, practical experience in 
project delivery, providing our functions with the agility to respond to your needs, the framework to govern your delivery, and the 
commitment to see your vision realised and benefits achieved.  
 



   

What can it do for you 
 
Methods ITSM Project Management service is a comprehensive capability specifically tailored to suit Service Management 
environments. Due to the experience, we have gained within ITIL-based support landscapes, our offering demonstrates our 
understanding of the cruciality for Service Management Departments to maintain pace with technological advances, and we can offer an 
adaptive function able to support the achievement of organisational business results, irrespective of size and complexity.  
 
Our service is scalable and responsive, able to flex upwards or downwards in line with your needs and focused on the achievement of 
outcomes over resource profiles and counts. It can range from dedicated expertise supporting the development or assurance of 
business cases, project charters, project briefs, project plans, resource schedules, risk schedules or communication plans, all the way up 
to full-scale Managed Service project management teams supported by PMO. 
 
In terms of delivery models, Methods can deliver either as blended teams with in-house capability, mixed supplier workstreams in larger 
programmes, or as an independent, objective trusted partner managing internal and external project teams. Whatever your needs, our 
approach will be outcomes-based, providing you with clear, objective, and tangible measures upon which you can assess the quality of 
the service provision.  
 
Finally, our Service Offering is predicated on managing and mitigating risk. Our flexible delivery models allow you to de-risk by 
transferring delivery to seasoned external capability, giving you the opportunity to focus your localised teams on the outcomes and 
performance which benefit most from their input. 
 

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


