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P3M Maturity 
 
The P3M Maturity service reviews your current project, programme or portfolio management against our best practice framework, 
providing bespoke recommendations for improvement. This is provided as a collaborative service, with the objective of working together 
to deliver strong internal P3M practice. 
 

What is the Service 
 
Our P3M Maturity service provides a framework to assess and benchmark your current Portfolio, Programme or Project Management 
performance, providing a plan for improvement. Working with your P3M professionals, we will identify and prioritise deficiencies and 
gaps, delivering process improvements that meet your organisation’s needs.  
 
Our approach balances proven methodology with an understanding of what is right for your organisation’s environment, applying 
approaches tailored to the scale and scope of the work. Through working collaboratively with stakeholders, our skilled and experienced 
professionals are able to transfer knowledge and skills to build sustainable capabilities in your team. 
 
 

What can it do for you 
 
Our P3M Maturity Assessment service: 

• Provides expert specialist resources to perform a maturity assessment using tried and tested best practice, including the P3M3® 
Maturity Model, determining your organisation’s current state, strengths and weaknesses  

• Evaluates and prioritises changes so you know which will deliver the most value 

• Ensures success in the delivery of large scale and complex transformation, infrastructure and business change programmes 

• Establishes a well-structured maturity model assessment that works alongside your current approaches to provide suggestion of 
improvements 

• Provides a framework for your organisation to assess and benchmark current performance 

• Provides tried and tested best practice for stress testing dependency, change, risk/issue and management 

• Increases stakeholder and leadership investment in P3M through direct engagement in the maturity assessment process 

• Delivers Maturity Assessment of P3M delivery of projects at pace, maintaining a focus on benefits realisation 

• Performs an evaluation of the P3M environment, aligning with industry and best practice standard and techniques 

• Conducts a comprehensive assessment of existing PMO capability to focus on assessment on governance processes, 
methodologies capabilities, planning and execution. 

Service Features 

 
1. Evaluation of existing processes and controls for successful P3M delivery 

2. Uses framework to assess and benchmark current performance 

3. Produces established improvement roadmap for P3M delivery 

4. Delivers assessment of performance with result oriented guidance 

5. Collaborative approach to ensure adoption and recreation of good practice 

6. Uses robust governance to optimise executive and stakeholder involvement 

7. Knowledge and implementation of best practice for P3M 

8. Effective approach to governance, methodology, capabilities, planning and execution 

9. Effective, repeatable standards aligned with industry and best practice 

 
 

Service Benefits  

 
1. Re-usable tools and templates to standardise your internal maturity assessment 

2. Understanding of organisation’s maturity, capabilities and gaps 

3. Strong P3M delivery as a result of improvement capability roadmap 

4. Structures in place for managing continual assessment and improvement 

5. Equip to deliver sustainable change through improved P3M capability 

6. P3M knowledge, processes and expertise embedded in staff 

7. Acquired skills and knowledge are applicable to various projects/programmes 

8. Increased ROI as a result of stronger P3M delivery 

9. Increased stakeholder engagement and confidence from quality delivery approach 

10. Access to industry leading project and programme tools and techniques 

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


