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Local Government Digital Services Discovery and Delivery Planning 
 
Methods’ Digital Services Discovery & Delivery Planning for Local Authorities delivers accelerated discovery, opportunity identification, 
prioritisation and planning for digital services that improve customer experience and reduce cost. We make clear, achievable 
recommendations based on our experience with other councils, helping you unlock the digital change you want to deliver. 

What is the Service 
 
Digital services can transform your interactions with users (including customers and staff), enabling the creation of great services that 
people want to use and that cost less to deliver. We work with local authorities to analyse their services, identify opportunities for digital 
transformation and plan how they can be delivered. Our service enables councils to develop an agreed approach to improving digital 
services, building a flexible, prioritised backlog of services for redesign. 
 
 

What can it do for you 
 
We use our extensive sector knowledge to help Local Authorities to identify opportunities to digitally transform services, define benefits, 
agree a tailored service design approach based on best practice and build an achievable, prioritised digital delivery backlog to implement 
improved digital services. 
 
Clear recommendations based on our experience with other councils are developed to help you move forwards and unlock the digital 
change you want to deliver including factors such as governance, project and programme management, benefits and change 
management, indicative financial benefits as well as technical considerations.  
 
We identify your readiness for digital change and provide practical advice about how to address gaps in your current digital approach, 
including identification of key roles and responsibilities. 

Service Features 

 
1. Can be delivered organisation wide or service area/department specific 

2. User research and service discovery to understand issues and opportunities 

3. Prioritised service catalogue of processes suitable for digital redesign 

4. Identify opportunities for digital service/technology patterns, components and libraries 

5. High-level cost benefit analysis to quantify digital service opportunities 

6. Defines approach and backlog, for service design and implementation 

7. Plan, setting out the optimal, prioritised sequence for digital delivery 

8. Identifies of how technology can be used to deliver services 

9. Defines digital services project, governance, structure, resourcing, roles and accountabilities 

10. Agile collaborative delivery, co-production, coaching, knowledge and skills transfer 

 
 

 

Service Benefits  

 
1. Applies learning from local government and public and private sectors 

2. Experience of local government service design and technology enablement 

3. Identifies opportunities for digital services and high-level cost/benefits 

4. Identifies opportunities for cost and efficiency savings and benefits realisation 

5. Provides prioritised view of how to digitally transform your organisation 

6. Defines an achievable delivery plan tailored to circumstances and ambitions 

7. Uses knowledge, tools/ templates to accelerate discovery and planning 

8. Benefits/value-led approach to digital services delivery planning/change 

9. Upskilling and transfer of digital transformation skills to inhouse teams 

10. Local Government expertise and understanding of Cloud/Digital platforms 

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


