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Data Strategy 
 
Methods’ Data Strategy service uses our deep expertise to design data strategies that optimise and enhance capabilities and resources 
of organisations, delivering increased productivity. We outline the application of data and information, providing an evidence base to 
change and innovate, driving improved decision making and service delivery. 

What is the Service 
 
We enable organisations to use data to deliver change and transformation, realise their strategic ambitions and solve difficult problems 
by unlocking the benefits their data has to offer. This may be by leveraging emerging technology, exploiting new techniques, or 
maximising value from your existing data estate. We deliver the framework and direction for all data led initiatives to follow, setting 
organisations on the path to become a data driven organisation, covering the strategic and operational aspects of any organisation.   
 
In practical terms we design data strategies to enable employees across the organisation to use the right data at the right time, ensuring 
it is in the right format to enable evidence-based decision making. 
 
 

What can it do for you 
 
By having a robust data strategy in place you will be able to maximise the use of your data, reduce duplication by taking a more strategic 
approach and identify the key data inputs that will enable you to realise your organisational strategic intentions. This includes the goals 
and objectives for how you can measure progress and ensure data is managed and used in the most effective and efficient way. 
 

Service Features 

 
1. Stakeholder identification: SRO, Internal teams, supporters / challengers  

2. Review of current business processes 

3. Review of current Data sources 

4. Review of current Data / technology assets 

5. Review of current Business capabilities / policies  

6. Define desired future state 

7. Gap analysis in data architecture, technology, tools, processes and people 

8. Business case development if investment is required 

9. Implementation roadmap  

10. Write and socialise the strategy facilitating ‘buy in’ 

 
 

 

Service Benefits  

 
1. Develop more strategic approaches to handling and managing data 

2. Define and meet your data reporting and visualisation requirements 

3. Identify a data architecture and master data approach 

4. Support appropriate data sharing within and outside of your organisation 

5. Quantify future savings from data migrations  

6. Increase the flexibility of your relationship with vendors 

7. Understand implications for data of emerging technologies such as AI 

 

 

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


