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Assurance 

 
Methods’ assurance and governance service assesses the design and application of governance across portfolios, programmes and 
projects. We undertake formal gateway review stages, maturity assessments or bespoke evaluations. We provide challenge on the 
sustainability of organisational strategies. Our options range from one-off health checks through to a full programme review. 
 
 

What is the Service 

 
Methods’ assurance and governance service assesses the effectiveness of organisational, portfolio, programme and project decision-
making and accountability structures to achieve strategic objectives and deliver successful benefit led change. We can help you assure 
existing P3M interventions or plan an assurance strategy for implementation in the project lifecycle. 
 
Our approach balances proven methodology with an understanding of what is right for your organisation’s environment, applying 
approaches tailored to the scale and scope of the work. Through working collaboratively with the P3M stakeholders, our skilled, and 
experienced professionals are able to transfer knowledge and skills to build sustainable capabilities in your team. 
 
 

What can it do for you 
 
Methods’ assurance and governance service provides recommendations for people, process, technology and information improvements, 
as well as addressing cultural and behavioural factors to optimise engagement with fit-for-purpose governance models.  
 
We provide external challenge on the robustness and sustainability of investment objectives, business cases, strategic plans, risks, 
benefits and budgets. 
 
We engage directly with relevant teams, employing a range of techniques to enhance stakeholder involvement such as anonymous 
surveys, individual interviews, group discussions and meeting observations, in order to provide a realistic picture of your organisation’s 
governance impact. 
 
We vary the level of assessment to suit the needs of your organisation, tailoring our approach and deploying it proportionately. 
 
We undertake standard assessments (such as CCS Gateway, P3M3®) or modified versions to address specific aspects of interest, 
guided by our experience and your requirements. We offer a range of service models from one-off rapid assessments through to ongoing 
critical friend assurance roles to help you achieve positive outcomes and sustain improvements through regular health checks. 

Service Features 

 
1. Based on best practice application rationalisation approaches 

2. Aligns your application portfolio to your organisational priorities 

3. Aligns your application portfolio to your technology principles 

4. Accompanying report sets out analysis, findings and recommendations 

5. Fully exploits Cloud / Digital platforms and technology 

6. Based on experience in carrying out application rationalisation programmes 

7. Vendor neutral, completely objective view of your estate 

8. We can carry out both rapid and detailed assessments 

9. Extensive knowledge of public sector technology and applications 

10. A scalable delivery ecosystem: employees, partner firms and associate 

 
 

 

Service Benefits  

 
1. Staff are empowered to maintain quality assured standards of work 

2. Greater ability for staff to make and sustain good decisions 

3. Evidence based and impactful improvements to governance 

4. Increased buy-in to change through effective stakeholder engagement 

5. Increased visibility of tracking measurable quality and outcome improvements 

6. Improved delivery of change through holding people to account 

7. Increased resilience to external scrutiny through ‘safe’ independent challenge 

8. Embedding of a pragmatic and proportionate managed approach to risks 

9. Improved outcomes through stronger engagement, including user and citizen involvement 

10. Increased shared learning from other peer organisations 

 
 
 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


