
   

 
 
 
 
 
 

Discovery and Roadmapping 



   

Discovery and Roadmapping 
 
Methods has a structured approach to the development of technical roadmaps. We use a range of tools to help understand areas for 
development and exploitation. We develop technical roadmaps which act as plans for the development of technology and business 
improvement, increasing an organisation’s exploitation of technology capability. 

What is the Service 
 
A technology roadmap is a representation of short- and long-term goals, mapped against technology solutions which will help to deliver 
those goals. A roadmap is a strategic plan or document that outlines the timeline and milestones for delivering a project or product. It 
provides a high-level overview of the key activities and objectives that need to be accomplished to achieve the desired outcome within a 
specific timeframe. 
 

What can it do for you  

 
Methods’ Roadmap service harnesses our vast experience designing and delivering solutions to the public sector, and gives a clear 
picture of the best areas for development within your organisation, along with an appraisal of a range of technical solutions and 
recommendations for both short- and long-term improvements. 

Service Features 
 

1. Uses Methods’ Technology Capability and Maturity Assessment Framework 

2. Applies capability/value mapping to identify patterns and technology opportunities 

3. Draws on significant understanding and experience of enterprise technology 

4. Fully exploits Cloud/Digital platforms and technology 

5. Thought leaders on open standards and internet-driven utility computing 

6. Provides a clear plan for improving business and technology capability 

7. Includes high level investment information 

8. Scalable to an organisation’s size, context and appetite for change 

9. Brings expertise in aligning technology solutions and business drivers 

10. Consideration of cultural, organisational and process changes 

 

Service Benefits  
 

1. We are experts in assessing organisational maturity and capability 

2. We understand enterprise technology in complex public service organisations 

3. We work across health, emergency services, local and central government 

4. We are experienced in planning and delivering technology change 

5. We are experienced in planning and delivering business change 

6. We deliver pragmatic innovation based on lengthy experience 

7. Unrivalled access to leading-edge policy thinking on Cloud/Digital Public Services 

8. Benefits/value-led approach to all strategies, demonstrating tangible savings 

9. Flexible commercial arrangements: T&M/Fixed Price 

10. We can act as a critical friend or trusted advisor 

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


