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Digital Discovery Workshop 
 
Methods’ digital discovery workshop helps public sector organisations consider how they could deliver better digital public services. It 
provides the foundation for successful digital transformation by exploring digital maturity in your organisation, your digital ambitions, and 
opportunities for and barriers to digital modernisation in your organisation. 

What is the Service 
 
Methods offer digital discovery workshops with senior leaders, delivery focussed staff or a blend of the two. The session can be 
completed in a single day and uses our extensive knowledge of local government and a range of interactive tools and techniques to 
engage a wide range of stakeholders, build consensus and generate discussion about digital in your organisation. 
 
 

What can it do for you 
 
This service offers a cost-effective way to bring together key stakeholders to build consensus and understanding around how digital 
could be delivered in your organisation. Get a high-level snapshot of the types of ways that Methods can support your organisation for a 
small investment and leave the session with clear and precise, actionable outcomes and reusable outputs. 

Service Features 

 
1. One day workshop for senior and/or operational staff 

2. Clear and precise, actionable outcomes and reusable outputs 

3. Builds consensus with attendees in an interactive and engaging format 

4. Assesses digital maturity 

5. Explores digital ambition 

6. Provides clarity on what organisations want to achieve from digital 

7. Identify potential dependencies and barriers for change for services 

8. Explore the types of opportunities digital could offer your organisation 

9. Understand your organisation's readiness for digital change 

10. Provides an insight into how a digital discovery works 

 
 

 

Service Benefits  

 
1. Extensive experience of the public sector, digital transformation and technologies 

2. Built on our knowledge, supported by interactive tools and techniques 

3. Objective challenge of your current digital thinking and approach 

4. Creates a common understanding of digital maturity and digital ambitions 

5. Identifies types of digital opportunities and barriers in your organisation 

6. Generates discussion and builds consensus with key stakeholders 

7. Understand how a digital discovery works 

8. An opportunity to use key techniques with our experienced practitioners 

9. Leave the session with clear, actionable outcomes and reusable outputs 

10. Collaborative, interactive and engaging for any of your key stakeholders 

 

 

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


