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Project Management 
 
Methods provide a Project Management Service with the flexibility to suit all types of projects, from complex change projects to small 
deliveries. Our scalable service includes project design, delivery, and closure, as well as risk management, communication and 
stakeholder management, planning and execution. 
 

Service Features 

 
1. Best practice delivery supported by our PM Corporate Accreditation 

2. Experienced integration of change management activities into project plan 

3. Implement project planning techniques and structured PM approach/methodology 

4. Proven experience in SIAM, Multi-sourcing, disaggregated and transformation environments 

5. Supports the delivery of cloud-based solutions and services 

6. Strong planning, governance models, risk/issue templates, processes and controls 

7. Proven delivery resourcing model, providing specialist experience 

8. Quality assurance, processes/products providing rigorous, transparent project management approach 

9. Delivers projects to time, scope and budget 

10. Stakeholder expectations managed through consistent and accurate reporting 

 
 

Service Benefits  

 
1. Ensures the project starts off on the right track 

2. Helps stakeholders develop the capabilities to support complex projects 

3. Reduces complexity to enable rapid mobilisation of projects 

4. Appropriate investment decisions based on well-defined benefits and risks 

5. Return on Investment (ROI) by delivering strategic aims, maximising benefits 

6. Stakeholder confidence increases, improving adoption of change and new processes/behaviours 

7. Expedites project success, reduces risks and costs of delivery 

8. Effective and controlled closure of projects facilitates transition to BAU 

9. Improved and sustainable business continuity after project closure 

10. Measurable, achievable, practical and clearly defined benefits 

 

What is the Service 
 
Methods’ Project Management services involve the detailed initiation, planning and execution of a project, whilst maintaining excellent 
governance and promoting best practice across stakeholder engagement and change management. Projects are run and closed based 
on standard approaches such as, PRINCE2, Agile, Six Sigma, Lean, Scrum and hybrid methodologies. 
 
Our approach balances proven methodology with an understanding of what is right for your organisation’s environment, applying 
approaches tailored to the scale and scope of the project. Through working collaboratively with the project stakeholders, our skilled, and 
experienced professionals are able to transfer knowledge and skills to build sustainable capabilities in your team, whilst ensuring that all 
strategic objectives of the project are achieved. 
 
 

What can it do for you 
 
Benefits of our Project Management service include: 

• Management and delivery of quality solutions at pace, maintaining a focus on benefits throughout the project lifecycle 

• Alignment of projects to organisational policy and procedures, including internal assurance 

• Implementation of best practice project planning techniques and structured PM approach/methodologies, including PRINCE2, 
Agile, Six Sigma, Lean and/or Scrum 

• Provision of highly experienced and qualified specialists in Project Management, including spanning agile, waterfall and hybrid 
methodologies 

• Improvement of project efficiency, consistency, reliability, predictability and quality of outcomes 

• Delivery of business continuity and business impact assessments 

• Proactive assessment and monitoring of project management risks 

• Creation of best practice project management tools and plans, including delivery plans to enable progress monitoring. 

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


