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Change Management 

Change Management as a Service comprehensively navigates organisational change complexities, leveraging proven methodologies, 
expert guidance, and tailored strategies. It ensures smooth transitions and transformations, maximising benefits realisation, mitigating 
risks, and minimising disruptions and resistance for successful implementation. Our tailored approach caters to diverse organisational 
needs, ensuring sustainable change outcomes. 

What is the Service 

According to a study published by Forbes and McKinsey around 70% of transformation initiatives fail due lack of adequate change 
planning and management. Several studies cite that the typical delivery focussed approached fails to consider, account for and address 
the human element of change, and fails to understand the intrinsically linked relationship between effective change management and 
maximised and successful benefits realisation. 
 
At Methods we are committed to addressing that change deficit. We want to enable organisations to realise their strategic goals and to 
take their employees and customers on a positive journey of transformation. 
 
We can help you understand your readiness for change, assess the change required and the change capabilities needed to support it 
(including change roles and resources) and to build an achievable plan to deliver your change. We can then help you to implement your 
change either through our skilled team directly or through co-delivery and knowledge transfer, before helping you to embed your change, 
realise the planned benefits of change and ensure you have the capabilities to sustain the change benefits. 
 
We have consultants experienced in running a range of change initiatives both for and with the public sector. We are practical and 
pragmatic making sure change feels real, understandable and achievable, integrating it as part of your change delivery, blending project/ 
programme, benefits management and change management methodologies. We take theory, but apply pragmatism, experience, 
neuroscience, and human-centred design. 
 
We provide practical Change Management skills, approaches, tools and knowledge transfer, throughout your entire change lifecycle, 
enabling the realisation of your benefits, and maximising your return on investment. Collaborating with your teams to assess, plan, 
communicate, implement and embed change through people-focused change integrated with your change delivery, we help you build 
sustainable change capabilities. 
 

What can it do for you 

Public services are under more pressure and scrutiny than ever to provide better services more efficiently, whilst making significant 
savings. Managing and embedding change to fully realise your intended benefits and bringing your staff on the change journey is crucial 
to these challenges. Methods can support you through your entire change lifecycle, building a sustainable capability through knowledge 
transfer and accessible toolkits. We help you maximise the benefits of your planned changes, reducing delays, developing the behaviours 
and culture required to embed and sustain your change and increasing uptake of change by working with you to effectively identify, 
understand, plan, deliver and embed the changes required by your initiatives.  
 
Our teams bring practical experience, advice and knowledge to help build your change capability. We collaborate with your teams to 
analyse, co-design, implement, enable and sustain change initiatives, building in knowledge and skills transfer as part of our core 
offering. Our people-centric focus, underpinned by relevant skills, tools and approaches support you to effectively engage with those 
affected to plan, communicate and embed the changes required by your organisation. Our practical and pragmatic approaches, based on 
evolving and leading change management methodologies, can be integrated into your project and/or programme management to ensure 
full alignment between the two. 

Service Features 

 
1. Reduce resistance; use practical tools, best practice approaches 

2. Maximise change benefits; involve people throughout the journey 

3. Understand required changes; assess organisation's readiness for them 

4. Define achievable, people-centred change; plan accordingly 

5. Analyse stakeholders; tailor engagement plans to their interests 

6. Manage stakeholder engagement; communicate change effectively 

7. Embed required behaviours, culture for sustained change effectiveness 

8. Integrate change management with project/programme management seamlessly 

9. Develop sustainable change capabilities through knowledge, skills transfer 

10. Provide skilled change resources to supplement delivery teams effectively 

 
 

 

Service Benefits  

 
1. Reduce delays, disbenefits; effective change management avoids costly mistakes 

2. Manage, communicate, embed change more effectively for seamless transition 

3. Maximise change benefits, minimise delays, disbenefits for smoother implementation 

4. Minimise employee dissatisfaction, resistance; enhance talent retention 

5. Mitigate change-related service degradation; prioritize customer satisfaction 

6. Address barriers to change proactively before implementation for smoother transition 

7. Sustain change benefits; develop required culture, behaviours effectively 

8. Develop internal change capability; reduce reliance on external support 

9. Accelerate change delivery using skilled, experienced resources for efficiency 

10. Increase likelihood of change adoption with clear communication, support 

 

11.  

12.  

13.  

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


